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Pedepar:

1. BUCBiTZI€EHO TEPMiHOJIOTIYHI XapaKTePUCTUKY YIIPABIIHChKUX iHHOBALi# y cepi HafaHHS afiMiHICTPAaTUBHUX
IIOCJIYT B yMOBax HipKuTaizanii. JocikKeHHs yrpaBaiHCbKUX iHHOBALlil SIK 00'€KTa HAYKOBOTO JIOCTIiI>)KEHHS Ta
J10r0 peTPOCIEKTUBHUX 3MiH JO3BOJINJIO CPOKYCYBAaTUCh HA IBOBEKTOPHICTi Oro po3BUTKY. OHOBJIEHE CIIPUMHSTTS
00'€KTY LOCHIIKEHHs HaZaJl0 MOXJIMBOCTI CHUCTeMaTH3allii Ta BIOCKOHAJIEHHS iCHYI0YnX Kilacudikariil iHHoBauin
II0Z0 BUJiZIEeHHsI OKpeMOoro 6JI0Ky iHHOBaLiHOCTI IIepcoHaly i fojaBaHHs (aKkTopy AilpKUTali3allii B nepuomy
BEKTOPI Ta Lijijiell COLiaJbHOI CIIPSIMOBAHOCTI y IPYroMy BEKTOPI PO3BUTKY iHHOBaLiN. JJOCiI)KEHHS yIIPaBIiHCbKUX
npouecis y chepi HafaHHS aAMiHICTPaTUBHUX MOCJYT NTO3BOJIMIIO HAIATU CTPYKTYPHO-3MiCTOBHY XapaKT€PUCTUKY
aJIMiHICTPaTMBHMX NOCIYT. BU3HAaY€HO NepestiK TUIIOBUX aIMiHICTPATUBHUX MOCIIYT B 3aJI€KHOCTI Bif] IOBHOBa)XEHb
CIJIbCBKUX, CEJINIIHUX, MICbKUX paj Ta iX BUKOHABYMX OpraHiB. CuCTeMaTU30BaHO Ta KiacudikoBaHO
aJIMiHICTPaTUBHI [TOCJIYTY, BAOKPEMJIEHO CIIiJIbHI XapaKTEPUCTUKU IIPOLIECIB yIIpaBJliHHA Mi[ 4Yac HaZaHHS
aJMiHICTPaTMBHUX MOCIYT. 3alIPOIIOHOBAHO TUIIOJIOTI3allilHI 3acafy YIIPaBIiHHA TEXHOJOTIYHUMU MIPOLECAMU Y

cdepi HajaHHS aMiHICTPATUBHUX I10CJIYT, CIIBCTaBJIEHHS KOi i3 GPakKTUYHMUM I1epesikoM agMiHICTPaTUBHUX



IIOCJIYT Ta Pe3yJIbTaTaMU BIIACHOTO MOHITOPUHTY JO3BOJIJIO BULIATYA TUIOBI IPOOJIEMU B HAJJaHHI
agMiHiCTpaTUBHUX MOCIYT, IO SIKUX HacaMmIlepe], MOKHA BilHeCTH po3pi3HeHicTh GpopMaTiB HaJaHHS TIOCIIYT B
00J1aCHUX LIEHTpax Ta TEPUTOpiabHUX IPOMaZiaX, HEBiNOBIAHICTb OUiKyBaHb POMaJISIH Ta PEajbHOCTI IIPOLIECIB
IimkuTanizauii, HegocTaTHs kBasidikalis Kaapis, 0COOJIMBO B TEPUTOPiaJIbHUX FPOMAJax, He3aOBOJIEHICTh
rpomafsiH piBHEM cepsicy. Turnosiorisauist BAMOT [0 OeLeHTpasli3alii aiMiHiCTpaTUBHUX IOCIIYT B YMOBAX
pedopMyBaHHS TepUTOpiasbHOI Opraxisauii Bjazy 10o3Bosina copMyBaTU IPUHLUIM CUCTEMU YIIPABJIiHHS
SKICTIO B OpraHax BUKOHAaBYOi Bjaay. [IpoBeeHnil aHali3 CUCTEM HalaHHS aiMiHICTPaTUBHUX MOCJIYT NIPOBIAHUX
KpaiH €Bponu [03BOJIMB 3alIPOIIOHYBATYU IHCTPYMEHTH OLIiHIOBAHHS SIKOCTI aJIMiHICTPATUBHUX IOCIYT, OCKIJIbKU B
€BporeicbKUX KpaiHax QakT [eHTPaIi30BaHOTO HaJlaHHS aIMiHICTPATUBHUX [IOCJIYT He CIIPUIIMAEThCS 32
«CyNEePHOCyTy» — lie 3BM4aiiHa NPaKTUKa, sIka MOXe OYTH BiAnoBigHO ouiHeHa. [TomupeHHs 3aXBOPIOBaHb BipyCOM
COVID-19 crano iHguKaTuBHUM (PaKTOPOM aHai3y 3ax0fiB 040 opraHisauii po6otu LleHTpiB HaaHHA
aJMiHICTPaTMBHUX IOCIYT Ta PE€aJIbHOI KAPTUHY CTaHy OiIyKuTasi3alii cucTeMu yIrpasiliHHA agMiHICTpaTUBHO-
TepUTOPiaIbHUMU ONUHULIIMU YKpainu. [TopiBHANbHNMI aHasi3 QyHKIIOHYBaHHS LIEHTPIB HaJlaHHS
agMiHiCTpaTMBHUX NOcayr B YkpaiHi, Ogeci Ta OfechKiil 0671aCTi [03BOJINUB BULIINTU [1€PEJiK OCHOBHUX IIPUYMH Ta
npo6sieM WOA0 PYHKLIOHYBAaHHS LEHTPIB HaJaHHS aAMiHICTPaTUBHUX IOCJIYT Ta 3rPYIYBaTH iX SK: BiICYTHICTb
MarepiaJbHUAX CTUMYJIiB JJIs1 MiIBUIIEHHS SIKOCTI (SIK HACJIiOK — BiICYyTHICTb BUCOKOKBaTi(PiKOBaHMX KapiB,
HEHaJIaroJ)KEHHs eJIEKTPOHHOI'O JOKYMEHTOO006Iry; HeZJoCTaTHiI YMOBH [J1s1 OCi0 3 iHBaJIiAHICTIO Ta BifBiZyBayiB 3
IiTbMU; OOMEXKEHICTb iHCTPYMEHTIB 151 3'ICYBaHHS AyMKU BiiBilyBauiB; (piKTUBHA OiIpKUTAli3allisl); HCHOPMOBaHe
PO3MUPEHHS ACOPTUMEHTY MOCIYI CAMUMU LIEHTPAaMU; HEBIAIOBIAHICTb [IOCIIYT Y4 HEBIATIOBIIHICTb PE3YJILTATIB
OYiKyBaHHIO I'POMaJIsIH (SIK HACJIiOK — HEe33J0BOJIEHICTb, HECIIPUMHSTTS TEXHOJIOTN, 60MKOTyBaHHS IIporpam
PO3BUTKY Ta iHIIMX iHHOBalli}l MicLleBOi Baaau). YIOCKOHATIEHO HAyKOBO-METONUYHUI MiJXif, 10 CUCTEMHO]
iHTerpauii ynpasliHCbKUX iHHOBALi y cepy HalaHHS aIMiHICTPATUBHUX MTOCJYT B YMOBAX AilpKUTaNi3alii, SKui
copmoBaHO Ha OCHOBI: 1) y1aHOBOTrO HifBUILeHHS KBasidikalii kagpis B LieHTpax HaJaHHS agMiHICTPaTUBHUX
IIOCJIyT; 2) OpraHiszaliiiHoMy 3a6e3NeyeHHi BIPOBAIKEHHs! YIIPaBIiHCbKUX iHHOBALlii y chepi HafaHHs
aIMiHICTPaTMBHUX IIOCIYT; 3) MOHITOPUHTY SIKOCTi HaZlaHHSI aAMiHICTpaTUBHUX NOCJYT. BIpOBai>KeHHs
3aMpOIIOHOBAHOTO 6A3UCY [O3BOJISE HiBEIIOBATA OCHOBHI HETaTUBHI (PAaKTOPU aKTMBHOTO BITPOBAIKEHHS [IiIKUTAI
TEXHOJIOTI y cdepi HaZiaHHs agMiHicTpaTuBHUX Nociyr. OpraHizauifiHe 3a0e3ne4eHHs! BIIPOBAIPKEHHS
yIPaBiHCbKUX iHHOBALlil y cdepi HafaHHs agMiHICTPaTUBHUX IOCJIYT MiCTUTb MePeJliku peKOMEeHALiH o0
opraHi3zauii po6oTtu LleHTpiB HaaHHS aAMiIHICTPAaTUBHUX MOCJIYT 32 HANIPSIMaMU: OpPraHisallisi, pO3TallyBaHHS,
00J1aIITYBaHHS pOOOTH IIEPCOHAY, aHAJI3Y HisIIbHOCTI. Aipo6allist 3aIIpOIIOHOBAHOr0 6a3UCy YIIPaBIiHHS
npolecoM y chepi HaZlaHHS agMiHICTPaTUBHUX IOCJIYT IOBEJIO FOTO peasibHU XapakTep B yMOBaX AilKuTasisalii
Ta AeleHTpaisalii Biagy B YKpaiHi, a 4OCHiIpKeHHS NiATBEPANIIO POOOYY TiNoTe3y AucepTalLlii.

2. The theoretical foundations of using management innovations in the administrative services provision in the
context of digitalization conditions have been highlighted. The study of management innovations as an object of
scientific research and its retrospective changes has allowed to focus on the two-vector nature of its development.
The updated perception of the research object has provided the opportunities to systematize and improve the
existing classifications of innovations concerning the allocation of a separate block of innovations to the personnel
and adding the factor of digitalization in the first vector and the goals for social orientation in the second vector of
innovations development. The study of management processes in the field of administrative services provision has
allowed to develop a structural and substantive characteristics of administrative services. The list of typical
administrative services depending on the powers of village, township, city councils and their executive bodies has
been determined. Administrative services have been classified and the characteristics of management processes
during the provision of administrative services have been singled out. A typical scheme of technological processes
management in the field of administrative services provision has been proposed, the comparison of which with the
actual list of administrative services and the results of own monitoring allowed to identify typical problems in the
administrative services provision which can be attributed first of all to the difference of formats of rendering
services in regional centres and territorial communities, lack of compliance with citizens’ expectations and the

reality of the digitalization processes, insufficient qualification of personnel, especially in territorial communities,



citizens’ dissatisfaction with the level of service. The classification of requirements for the administrative services
decentralization in the context of reforming the territorial organization of power has allowed to form the
principles of the quality management system in the executive authorities. The conducted analysis of administrative
service delivery systems of the leading European countries has allowed to offer tools for assessing the quality of
administrative services, as in European countries the fact of centralized provision of administrative services is not
perceived as "superservice" - is a common practice that can be assessed accordingly. The spread of the COVID-19
virus diseases has become an indicative factor in the analysis of measures to organize the work of centres for the
administrative services provision and a realistic picture of the state of digitalization of the management system of
the administrative-territorial units of Ukraine. The comparative analysis of functioning the Centres for
administrative services provision in Ukraine, Odessa and the Odessa region has allowed to identify a list of the
main reasons and problems of functioning the Centres for administrative service provision and group them as: lack
of material incentives to improve quality (as a result - lack of highly qualified personnel, failure to establish
electronic document management; insufficient conditions for disabled people and visitors with children; limited
tools for finding out what visitors think; fictitious digitalization); unregulated expansion of the services range by
the centers themselves; services inconsistency or results inconsistency with the citizens’ expectations (as a result
- dissatisfaction, technology rejection, boycott of development programmes and other innovations of local
authorities). The methodology for system integration of management innovations in the field of administrative
services provision has been improved in the context of digitalization, which is formed on the bases of: 1) planned
advanced professional training of personnel in the centers for administrative services provision; 2) organizational
support for the management innovations implementation in the field of administrative services provision; 3)
monitoring the quality of administrative services provision. The introduction of the proposed basis allows to
eliminate the main negative factors of active implementation of digital technologies in the field of administrative
services provision. Organizational support of management innovations implementation in the field of
administrative services provision includes the following recommendations concerning organization of work of
Centers for administrative services provision by areas : organization, location, arrangement of the personnel work,
the activity analysis. The appraisal of the methodological basis of process management in the field of
administrative services provision has proved its real nature in the context of digitalization and decentralization of
power in Ukraine, and the study has confirmed the working hypothesis of the dissertation.
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