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2. Strategic controlling of export-import activity of an enterprise

Pedepar:

1. O6’eKT HOCIiI)KEHHS: MPOLEC CTPATETiYHOIO KOHTPOJIIHTY €KCIIOPTHO-IMIIOPTHOI AiSJIbHOCTI BITYM3HSIHUX
IIPOMHUCJIOBUX MiJTIPUEMCTB; METa POOOTHU: BOOCKOHAJIEHHS] TEOPETUKO-METOIUYHOr0 3a6€e31e4eHHs (POPMYBaHHS
CTpaTeriYHOro KOHTPOJIIHI'Y eKCIIOPTHO-IMIIOPTHOI AislJIbHOCTI Ta pO3pO0JIeHHS IPaKTUYHUX PEKOMeHIAllil 11010
BIIPOBAPKEHHS I0T0 Ha TPOMMCIIOBOMY MiJIIPUEMCTBI; METOAMKA NOCJIIIPKEHHS Ta araparypa: abCTpakTHO-
JIOriYHUI METOJI, CUCTEMHMH MifXif, METOOM aHaJli3y i CUHTe3y, rpadidyHUI METOI, iIHCTPYMEHTH CTaTUCTHKHY,
meTo];, GaKTOPHOrO Ta KAHOHIYHOTO aHaslizy, MOJieJli KpUBUX POCTY, METOJ, ONITUMI3allii, cTpaTeriyHuii aHaJIi3;
TEOPETUYHI Ta MPAKTU4HI PE3yJIbTaTU: METOOUYHUH MiIXiM IO CTPATEriYHOrO KOHTPOJIIHTY €KCIIOPTHO-IMIIOPTHO]
IiSJILHOCTI MifgIPUEMCTBA, BiIMIHHICTIO KOT'0O € 3MiCT Or0 €TarliB, iIHCTPYMEHTIB i METOIiB IIPOBEIEHHS;
BU3HAYEHHS MTOHATTS «CTPATETIYHUIN KOHTPOJIHT» K KOOPAMHALIMHO-KOHTPOJIIOIYOI Ta aHAIITUYHO-

iHopmaniitHoi migcucTeMy CTpaTerivHOro yIpasJliHHS, BiIMIHHICTb SIKOTO I10JIra€ B iHTerpauii KI1acuyHux



(yHKLIN yIpaBiiHHA Ta cHeljanbHUAX QYHKIINA CTPATEeriYHOro KOHTPOJIIHTY; METOAUYHUN Nifxin 10 BUOOPY
HaIpsIMiB CTpaTeTii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI JisIILHOCTI MigIIPUEMCTBA, 1[0 TPYHTYETHCS HAa 3aCTOCYBaHHI
aHasli3y CTpaTeriyHuX PO3pUBIB 32 IOTOYHUMU Ta OKAHUMU 3HAUEHHSIMU [1I0Ka3HUKIB CTPATEriYHOrO KOHTPOJIIHTY
€KCIIOPTHO-IMIIOPTHOI [isJIbHOCTI Ta HA 3aCTOCYBaHHI MAaTPUYHOTO iIHCTPYMEHTY PUHKOBOTO (KOHKYPEHTHOTO)
npodifio; crucTema NOKa3HUKIB €KCIIOPTHO-iMIIOPTHOI AisJIbHOCTI MiJIMPUEMCTBA, BiIMiHHICTIO 5IKOi € BpaxXyBaHHS
PEe3yJIbTaTiB JOCATHEHHS CTPATETIYHUX LiJIe¥ €KCIIOPTHO-IMIIOPTHOI JisIJIBHOCTI — 30BHIIHBOTOPTOBEJILHOI,
BUPOOHMYOi, EKOHOMIUHOI, CTPYKTYPHOI €(pEKTUBHOCTi €KCIIOPTHO-IMIIOPTHOI [1isIbHOCTI, @ TAKOK O3HaK
3a6e31e4eHHs PO3BUTKY eKCIIOPTHO-IMIIOPTHOI AisIIbHOCTI; METOAMYHUI MiAXiN 1O BOOCKOHAIEHHS iHpopmManiitHoi
CHCTEMHU TiIIPUEMCTBA, OCOBJIMBICTD SIKOTO IoJsArae y: GopmMyBaHHi iHpopManifHOI NifcuCTeMU CTPATEriYHOrO
110 nepejdavae BUPilleHHs! 0COOIMBUX MUTAHb TEXHIYHOTO T OPraHi3alilfHOro XapakTepy, OB SI3aHUX i3
MOJIepHi3allielo HasiBHOI JIOTi4HO]I Ta Pi3n4HOI CTPYKTYpU 6a3u JaHuX iHPOpMaLiliHOI CUCTEMU MiAIIPUEMCTBA i
HaJIalITyBaHHS CIelialbHOTO CTATUCTUYHOTO MAKeTa; PO3POOJIEHHI BHYTPIIIHBOTO TOJIOKEHHS 1010
BIIPOBAJI)KEHHS CTPATETIYHOIO KOHTPOJIHTY €KCIIOPTHO-IMIIOPTHOI Hisl/IbHOCTI MiANPUEMCTBA; OpraHisaii pyxy
iHdopmalii CTpaTeriYHOro KOHTPOJIIHTY €KCIIOPTHO-IMIIOPTHOI [isSJIbHOCTI MigIIPUEMCTBA 3 YPAXyBaHHSM yCix
PiBHIB ynpaBiliHHS; IpeIMeT i CTyIiHb BIIPOBA/I>)KEHHS: PO3POOKY BIIPOBAIKEH] B IIPAKTUYHY HisiyibHICTD BAT
«Bupobuuua ¢ipma «Ilonimep», TOB «Iletpomeran Ykpaina», XHEY im. C. Ky3Hels npu BUKJIQIaHHi TUCLUIIIIHU
«ExoHOMiKa nignpuemMcTBay; cpepa BUKOPUCTAHHS: CTPATEriYHUI KOHTPOJIIHT €KCIIOPTHO-IMIIOPTHOI [IisI/IbHOCTI

MiINPUEMCTBA, HaBYaJIbHUI [IPOLIEC.

2. Research object: the strategic controlling export and import of domestic industry; the purpose of the work:
improve the theoretical and methodological support forming strategic controlling export and import activities and
develop practical recommendations for implementing it in an industrial plant; research methods and instruments:
abstract logical method system approach, methods of analysis and synthesis, graphical method, analytics tools,
factor and canonical method of analysis, model growth curves, optimization method, strategic analysis; theoretical
and practical results: methodical strategic approach to controlling the export-import enterprise, which is the
difference between the content of its stages, tools and methods of execution; the definition of "strategic
controlling" as a coordinating and controlling information and analytical subsystems strategic management, the
difference of which is to integrate the classical management functions and special features of strategic controlling;
methodical approach to selecting areas of development strategy of export-import company, based on the
application of strategic analysis of gaps on current and desired values of parameters controlling strategic export-
import activities as expected, and the application of the matrix tool market (competition) profile; scorecard
export-import enterprise, which is the difference between the results of consideration of achieving the strategic
objectives of export-import activity - foreign trade, industrial, economic, structural efficiency of export-import
activities; methodical approach to improving the information system, a feature which consists in forming strategic
information subsystem controlling the export-import activity of the enterprise and its integration into the overall
information system; developing internal provisions for the implementation of strategic controlling export-import
activity; the movement of information, strategic controlling export and import of the company with all levels of
government; subject and degree of introduction: developments are put in practical activity of JSC "Production
Company "Polymer", LLC "Petrometal Ukraine", abstract of them Simon Kuznets KhNUE in teaching discipline
"Business Economics"; scope: strategic controlling the export-import enterprise, the educational process.
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