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Tema gucepranii:

1. BapTiCHO-Opi€HTOBaHMI KOHTPOJIHT HA MiAIIPUEMCTBI

2. Corporate value-based controlling

Pedepar:

1. Incepralist npucBsyeHa NOrIUOJIeHHIO TEOPETUKO-METOOMYHUX 3aCca]] BAPTiICHO-OPi€HTOBAHOI'O KOHTPOJIIHTY Ta
PO3po0Li HAYyKOBO-TIPAKTUYHUX PEKOMEHIALiN MO0 3alIPOBAI>)KEHHSI IOTO iHCTPYMEHTIB Ha MiANPUEMCTBI.
BusHayeHO T€OpeTUYHI OCHOBU BapTiCHO-OPi€HTOBAHOTO YIIPABJIiHHS KOPIOPATUBHUMH (iHaHCAMU. PO3KPUTO
POJIb BapTiCHO-OPi€EHTOBAHOTO KOHTPOJIHTY y IPUIHSTTI PiHAHCOBUX pillleHb Ha KOPIIOPATUBHUX IiAIPUEMCTBAX.
CucreMaTn30BaHO KIIOYOBi IHCTPYMEHTH KOHTPOJIIHTY, OPi€HTOBAaHOIO Ha MaKCUMI3allilo BApPTOCTI KOMIIaHii.
OO6rpyHTOBaHO KOHLENTYAJIbHUI MiIXi[ 4O BAPTICHO-OPi€HTOBAHOI'O KOHTPOJIIHTY Ha OCHOBI iHIMKaTOpa
€KOHOMIYHOI o7iaHoi BapTOCTi. [IpoBeneHo ouiHKy akToOpiB BIIJIMBY HAa BAPTiICHO-OPi€HTOBAaHI TOKa3HUKU.
JoBeneHo rinoresy, 110 Bapiallisi pUHKOBOI BAPTOCTI MiJiIpUeEMCTBA 6i/IbIIOI0 MIPOIO 3aJI€5KUTH Bifl 3MiHU [1I0Ka3HUKA
EVA, HiX Bifl 3MiHM TpaguLiliHMX NTOKa3HUKIB JOXiJHOCTI, pO3pax0OBaHUX Ha 06a3i 6yXrajTepcbKoi 3BiTHOCTI.
CrpoCTOBaHO rinoresy, BilllIOBiAHO A0 SIKOi 3HAaYEHHSI NI€PIOIUYHOr0 ITOKa3HMKa EVA € iHIMKaTOpOM CTBOPEHHS

akuioHepHoi BapTocTi. Po3po6eHo pekoMeHallii oo iHTerpaii BapTicCHO-OpieHTOBaHUX [IOKA3HUKIB y CUCTEMY



IJIAHYBAHHS i KOHTPOJIIO HA MiAnpueMcTBi. OGrpyHTOBaHO NPOMNO3KLLii 11[0/10 BUKOPUCTAHHS iHCTPYMEHTApilo
BapTiCHO-OPi€HTOBAaHOTO KOHTPOJIIHTY [ MiHiMi3awii mpuHIMNan-areHT KOHQJIIKTIB Ta MOTUBALIl MEHE)KMEHTY
[IO IIPUMHSTTS pillleHb, OPi€HTOBAHUX HAa MAaKCHUMIi3allilo BAPTOCTi. BUSHaYeHO 1JIIXY iHTerpauii BapTiCHO-

OPiIEHTOBAHOIO PENOPTUHTY Y PiyHy 6i3HEC-3BiTHICTb MiAIIPUEMCTBA.

2. The thesis is devoted to the deepening of theoretical and methodological principles of value-based controlling in
a company and development of scientific recommendations for its tools implementation. Theoretical foundations
of corporate value-based management are defined. The role of value-based controlling in corporate financial
decision-making process is determined. Key value-oriented controlling instruments are systemized. The
controlling concept on the basis of economic value added is analyzed. The drivers of value-based performance
ratios are analyzed. The following hypothesis is proved: EVA is higher related to market value of the company, than
other traditional profitability ratios, calculated on the basis of financial statements. The determinants of
shareholder value creation are defined. It is proved, that the value of periodic EVA is not an indicator shareholder
value creation. Recommendations regarding value-based ratios integration in planning and control systems are
developed. An approach for principal-agent conflicts minimization by using value-oriented motivation system was
proposed. The ways of Value Reporting integration in the corporate business were designated.
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