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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. KoHTpOJIiHT Ha HAYKOMICTKUX MiJNPUEMCTBAX

2. Controlling for high-tech enterprises

Pedepar:
1. O6'eKT BOCIIKEHHS - IPOL,EC KOHTPOJIIHIOBOI [IisSIbBHOCTI Ha HAYyKOMiCTKMX IIPOMUCJIOBUX MigIIPUEMCTBaX. MeTa
IOCJIIPKEHHS - TIOMAJIBIINY PO3BUTOK TEOPETUKO-METOINYHMX [TOJIOKEHD TA HAYKOBO-TIPAKTUYHUX PEKOMEHIALIIN
II0Z,0 KOHTPOJIIHI'Y Ha HAYKOMiCTKUX IIPOMUCJIOBUX IiTIIPUEMCTBAX I YJOCKOHAJIEHHS iX (PiHaHCOBO-
rOCIOJAPCHKOI Aisl/IbHOCTI HA OCHOBI BUKOPUCTAHHS IHCTPYMEHTAPiI0 KOHTPOJIHTY. MeTOAM NOCII)KEHHS: 3acaiu
CHCTEMHOTO Ta IIPOLIECHOrO MigX0iB, METOAM HAYKOBOI abCTpakKuii, anasorii, kiacudikartiii, TaKoX METOIU
€KOHOMIYHOrO aHasizy, rpadiyi MeTony, y3araspHeHHs. TeopeTuyHi i npakTU4Hi pe3ynbraty. Jictanu
[IOJAJIbIIOrO PO3BUTKY METOAMYHUN MiAXif, 1O aHAJi3y 1 OLIiHIOBaHHS PE3yJIbTaTiB ONIEPATUBHOIO YIIPABJIiHHS, IO,
Ha BiIMiHYy Bif iCHyI0UUX, 6a3y€ThCS HA IO€TAITHOMY BU3HAY€HHI BIUIUBY 3MiH OKPEMUX (PAKTOPiB Ha PiBEHb
Pe3yJIbTaTUBHOCTI (PiHAHCOBO-TOCIOAPCHKOI AiSJIbHOCTI MiIIPUEMCTBA; METOOUYHE 3a6e31eyeHHs 100yA0BU

IHTErpoOBaHOi CUCTEMU KOHTPOJIIHTY HAa HAYKOMICTKUX [IPOMUCJIOBUX MiATIPUEMCTBAX, SIKE, Ha BiIMiHY Bif



icHyI04OrO, 06'€IHy€ YIIPaBIliHCHKi, BUPOOHUYI Ta 6i3HEC-TIpOLeCH B €IMHOMY iH(pOpMaliliHOMYy TPOCTOPI;
METOJIWYHUH MiIXiT 1O IIPOTrHO3YBaHHS pe3yJIbTaTiB PiHaHCOBO-TOCIIOAPCHKOI AisIbBHOCTI HAYKOMICTKUAX
IIPOMUCJIOBUX MiANPUEMCTB, IKUI, Ha BiIMiHY Bif, iCHyI0UNX, 6a3y€ThCs Ha 30aJ1aHCOBaHi CUCTEMI aHAIITUYHUX Ta
€KCIIEPTHUX OLIIHOK €()eKTUBHOCTI AislIbHOCTI. YOCKOHAJIEHO CTPYKTYPYBaHHS Kjacu(ikalilHUX 03HaK
KOHTPOJIHTY 3a BUJJAMU Ta HallpSIMaMu K CUCTeMU iHTErpoBaHOro iHPOpMaLiiHOro 3a6e31e4eHHs OIIEPAaTUBHOTO
IJIaHYBaHHS Ta IPUNHATTS YIIPABJIiHChKUX PillleHb; OPraHi3aliiHui MifgXiz, o0 NPUNHATTS OllepaTUBHUX
VIIPaBJIiHCBKYX PillleHb HA HAYKOMICTKUX MiANPUEMCTBAX Ha OCHOBI BUKOPUCTAaHHS KOHTPOJIHTY, IKMH, Ha BiIMiHY
Bif iCHyIO0uHX, Nlepefbadae reHepyBaHHs iHGOPMaLiTHMX PeCypCiB CTPYKTYPHUMMU NiIPO31iamMu HiPUEMCTBA;
TEOPETUKO-METOANYHUH MiAXif, 1O OLiHIOBaHHS PE3YJIbTATUBHOCTI KOHTPOJIIHTY Ha HAyKOMiCTKUX MiATIPUEMCTBAX,
SIKUH, Ha BiAMiHY BiJ icCHyI0uMX, 6a3y€eThCsl HAa IPOrHO3YBaHHI Ta [IOPiBHSIHHI C(OOPMOBAaHUX BapiaHTIB MOKJIMBUX
[OAiM 3 aHAJIITUYHVMMMU JaHVMMU 3BiTHUX NepiofiB. HayKoBi pe3yibTaTy BUKOPUCTOBYIOThCA TOB "Xapun3bKkui
MamuHoOyiBespHUM 3aBog," (moBizka N2 397 /11 Bix 11.03.2009 p.), BAT "HaykoBo-BrpoOHMYE MiAIPUEMCTBO
"Binbmosuk" (nosizka N2 1530-6 Bin 12.10.2009 p.), ATBT "IlepBomaiicbkausenbmai” (qosinka N2 39 /2048 Bin
22.09.2009 p.), BAT "3aBop, "®perat” (noBigka N2 2871 /06 Big 29.06.2009 p.), BAT "YkpHIIIT" (moBinka N2 BJI - 285
Big 22.12.2008 p.).

2. Object of research is the process of controlling activity for the high-tech industrial enterprises. The purpose of
research is further development of theoretical and methodical positions, scientific and practical recommendations
on controlling for the high-tech industrial enterprises and improvement of financial and economic activities that
based on the controlling instruments use. Methods of research are basics of system and process approaches,
methods of scientific abstraction, analogy, classification, methods of economic analysis, graphical methods,
generalization. Theoretical and practical results. Methodological approach to the analysis and evaluation of the
operational management results; methodical ensuring the development of integrated controlling system on high-
tech industrial enterprises; methodical approach to the forecasting of the financial and economic activities results
on the high-tech industrial enterprises have the further development. Structuring classification criteria for
controlling the types and directions as a system of integrated information support of operational planning and
decision-making; organizational approach to the adoption of the operational management decisions at high-tech
enterprises on the basis of using the controlling; theoretical and methodological approach to the evaluation of the
effectiveness of controlling the high-tech enterprises are improved. Scientific results are used in actsvity of
Khartsyzski machine-building plant (certificate N¢ 397 /11 of 11.03.2009), Research and Production Enterprise
"Bolshevik" (certificate N2 1530-6 of 12.10.2010), "Pervomaiskdieselmash (certificate N2 39 /2048 of 22.09.2009 .),
Plant "Fregat" (certificate N2 2871/06 of 29.06 2007.)
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