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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. YnpaBsiiHHS CTpaTEerivYHO0 afanTali€elo mignprueMCcTBa

2. Management of strategic adaptation of the enterprise

Pedepar:

1. MeTta po60TH — HayKOBe OOI'PYHTYBaHHS TEOPETUYHUX TI0JIOKEHD i PO3POOKA MPAKTUYHMX PEKOMEH ALl 3
YIOCKOHAJIEHHS YIIPaBJIiHHS CTPATEriYHOI0 aanTalli€lo TYypUuCTUYHUX NianpreMcTB. O0'€KT LOCiIpKEHHS — NpoLec
YIIPaBJIiHHA CTPATEriYHOIO afarTalielo TYPUCTUYHUX MANPUEMCTB. [IpegMeT noCigKeHHs — CYKYIIHICTb
TEOPETUYHUX I10JI0KEHDb, HAYKOBO-METOANYHMX | IPAKTUYHUX 3acaf yIIPABIiHHA CTPATETIYHOO afanTaliero
TYPUCTUYHUX HiJIPUEMCTB. MeTOIY OOCIIIKEHHS: AiaeKTUYHUIM MeTOJ, iHIyKUii i menyKuii, anamisy i CuHTe3y,
abCTPaKTHO-JIOTIYHUI aHai3 — IpyU (POPMyBaHHI KOHIENLLii yIIpaBJliHHS CTPaTEriyHO0 aJjanTalli€lo TYPUCTUUHUAX
MiAIPUEMCTB; CUCTEMATU3allis Ta THOCEOJIOTIYHMY METO, — IIPY OLiHIOBaHHI MaTepiaJbHUX 1 HeMaTepialbHUX
IiHHOCTEe! MKIHTerpariiiHuX BiTHOCUH B MeKax 0i3HeC-eKOCHUCTEMU; CTATUCTUYHI METOAY OOGPOOKY TaHUX,
METO[M IPYIIyBaHHS i NOPiBHAHHS, QaHAJIITUYHI METOIY — [I7I OLiHIOBAaHHS CTaHY Ta [IEPCIIEKTUB PO3BUTKY
TYPUCTAYHOTO Gi3HECY Ta IPOTHO3yBaHHI TEMIIiB IOTO BiJHOBJIEHHS MiCJIsl IaHAEMii; MEeTOU IHTEPB'IOBaHHS Ta
€KCIIEPTHUX OLiHOK [JIS1 AiarHOCTUKY IIOTEHLialy CTPATEriYHOI afanTauii TYpUCTUYHYX ITiLIIPUEMCTB;

rpadoaHaTiTUYHI METOIM 3 BUKOPUCTAHHIM ITporpaMHux cepaiciB Grafikus Ta Gnuplot - gy imocTpariii



Pe3yJIbTaTiB JOCIIPKEHHS; METOAW KOHTEHT-aHasi3y Ta [HTEpHET-MOHITOPUHTY — /1151 BUSHAYEHHS
PEe3YyJIbTAaTUBHOCTI €-KaHaJliB IPOCYBAaHHS TYPUCTUYHUX IIPOLYKTiB; MeToM (PyHKLiOHAIbHOrO MozesoBaHHs IDEFO
- 17151 100y0BU (PYHKLiIOHAJIbHOI MOZEJIi yIIpaBJliHHS MPOAasKaMU TYPUCTUYHUX ITPOJYKTIB B MeKax 6i3Hec-
exocucreMu. Opiep>kaHy B pe3yJbTaTi JOCiIKeHHs iHpopmallilo onpalnb0BaHO 3 BUKOPHUCTAaHHSM CTaHJApTHUX
nporpam Microsoft Excel, Statistica.

2. The purpose of the dissertation work is to provide a scientific substantiation of theoretical recommendations
and development practical recommendations for improving management of strategic adaptation of tourism
enterprises. The object of the research is a management process of strategic adaptation of touristic enterprises.
The subject of the research - a set of theoretical provisions, scientific, methodological and practical principles of
management of strategic adaptation of tourism enterprises. Research methods: dialectical method, induction and
deduction, analysis and synthesis, abstract-logical analysis - in the formation of the concept of management of
strategic adaptation of tourism enterprises; systematization and epistemological methods - in assessing the
tangible and intangible values of inter-integration relations within the business ecosystem; statistical methods of
data processing, methods of grouping and comparison, analytical methods - to evaluate the current status and
prospects of tourism business development and forecast possible tempos of its recovery after the pandemic;
interviewing methods and expert assessments to diagnose development potentials of strategic adaptation of
tourism enterprises; Grapho-analytical methods using Grafikus and Gnuplot software services - to illustrate the
study outcomes; methods of content analysis and Internet monitoring - to identify the effectiveness of e-channels
for promoting of tourism products; method of functional modelling IDEFO - to develop a functional model of sales
management of tourism products within the business ecosystem. The obtained information, as a result of the
study, was processed using standard programs Microsoft Excel, Statistica.
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