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1. DopMyBaHHS CHCTEMU KOHTPOJIIHTY Ha MiANPUEMCTBA 3aJIi3HUYHOTO TPAHCIIOPTY

2. Forming of the controlling system on the railway transport enterprises

Pedepar:

1. O6'eKT - poLeC KOHTPOJIIHT'Y BUPOOHUYO-TOCIIOIAPCHKOI AislIBHOCTI i pO3BUTKY MiIIPUEMCTB 3a/1i3HUYHOTO
TPaHCIIOPTY. MeTa - y3arajbHEeHHi Ta PO3BUTKY TEOPETUYHUX Ta METOAUYHUX ITiXOMiB IIOA0 BIIPOBAIPKEHHS Ta
[IPOBEEHHS KOHTPOJIIHTY Ha MiANIPUEMCTBAX 3aJ1i3HUYHOrO TPAHCIIOPTY. MeTOAM - aHasli3y Ta CUHTE3Y,
CTPYKTYpHUI i QYHKIIOHANBHUI MiAXOAU, TEXHIKO-€KOHOMIUHMIT aHali3, CTAaTUCTUYHE IPYIyBaHHs Ta IIOPiBHSHHS,
€KCIIEPTHUX OLIHOK, KOPEJISIiITHOrO aHali3y, EKOHOMiKO-MaTeMaTUYHOTO MOJIEJIIOBaHHS Ta IPOrpaMyBaHHs,
(pakTopHOrO aHami3y, rpadivHui. HaykoBa HOBU3HA pe3yybTaTiB: Y OCKOHAIEHO: TEOPETUYHI OCHOBY KOHTPOJIHTY
Ha MiJIPUEMCTBAX 3aJ1i3HUYHOTO TPAHCIIOPTY, a CaMe: BU3HAYEHHS TIOHATTS KOHTPOJIIHTY SIK IIPOLIECY
YAOCKOHAJIEHHS YIIPaBJIiHHA TisSVIBHICTIO Ta PO3BUTKOM IINPUEMCTB 3aJ1i3HUYHOT'O TPAHCIIOPTY 3a IOIIOMOTOI0
KOMIIJIEKCY Cy4aCHUX iHCTPYMEHTIB Ta LJIIXOM CUHTE3Y, iHTerpauii i kKoopauHauii pyHKUiN yIpaBiHHA A4
IOCSATHEHHS 1iiJiell B yMOBaX HeCTabisIbHOCT] 30BHIIIHBOTO CEPEelOBHUINA, IO Ha BiAMiHY Bif, iCHYIOUUX, I'PYHTYETHCS

Ha HalBaXJIMBILIMX XapaKTePHUCTUKAaX KOHTPOJIHTY Ta OCHOBHHUX MOT0 BIIACTUBOCTSIX, SIKi BUSIBJIEHO aBTOPOM:!



[IPOTPECUBHICTD, aJalITUBHICTh, 1032 YHKIiOHATIbHICTD, LIIJIECTIPSIMOBaHICTh; Kyacu(iKallilo BUiB KOHTPOJIIHTY Ha
HigIpPUEMCTBAX 3aJ1i3HUYHOTO TPAHCIIOPTY 32 PAXYHOK JIOITIOBHEHHS O3HAKaMU "3a HallpSIMKaMU LisJIbHOCTI", "3a
BUJIAMU [iSI7IBHOCTI" Ta "3a BUJAMU II€EPEBE3EHD i CIIOIYYEHD"; ITOCIIiJOBHICTb BIIPOBA/I)KEHHS KOHTPOJIIHTY Ha
IiANPUEMCTBAX 3a/1iI3HUYHOTO TPAHCIIOPTY HA OCHOBI BpaxyBaHHS iX crienu(iky, sIKa MPOSIBIISIETLCS B
opraHizanifiHO-eKOHOMIYHMX OCOOJIMBOCTSIX POOOTH MiANIPUEMCTB, i BillIOBiAHO, B HAaIIpSIMKAaX, [IpUoMax i MeTomax
KOHTPOJIIHI'OBO] JisIIbHOCTI; METOIUYHI MiAXOAM 100 KOHTPOJIIHIY BUTPAT Ha MiAIPUEMCTBAX 3aIi3HUYHOTO
TPaHCIIOPTY 32 PaxXyHOK 3aCTOCYBaHHS 3alIPOIIOHOBAHOI Kiacuikalii nofiny BUTpaTOyTBOPIOIOYMUX (GAKTOPIB Ha
€IlVHi, TUIOBI i creun@iyHi; yIOCKOHAJIEHHS] METOMKM aHaJli3y BUTPAT LIJIIXOM BU3HAYEHHS Koe@ilieHTa
3HauywoCTi pakTopiB. OTpUMAaH NOJAJBIINI PO3BUTOK: OOIPYHTYBAHHS CI1I0CO0Y BKIJIIOYEHHS KOHTPOJIiHI'Y B
oprasizallifiHy CTPYKTypy HiAIIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY, 110 Ha BifMiHY Bif| iCHYIOUUX, 6a3yeThCs HA
BM3HAUYEHMX B3a€MO3B'I3Kax CJIy)KOM KOHTPOJIIHTY i nepenbayvae ii CTBOpeHHSI Ha PiBHI yIIPaBJIiHHS NiJIIPUEMCTBOM,
a B CTPYKTYPHUX IiZpO37isax BBEIEHHS I10CaAN KOHTPOJIEPA; NPOMO3ULIiI 00 BUIIJIEHHS BUIIiB LIEHTPIB
BiITIOBiZIaJIbHOCTI, SIKi I'PYHTYIOTbCS Ha IIOCJIiJOBHOCTI BUHUKHEHHS, GOPMYyBaHHS Ta po3Ioginy GpiHaHCOBUX
Pe3yJIbTaTiB Bifl OCHOBHOI JIislIbHOCTI; iHpopMallifiHe 3a6€311e4eHHS] KOHTPOJIIHTY HIJISXOM 0ro IIPUCTOCYBAHHS
17151 OOJIIKY pe3yJIbTaTiB Iisi/IbHOCTI LEHTPIB BilOBiAAIbHOCTI MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY; METOIWUYHI
CKJIaJIOBi peasizalii cTpaTeriYHoro KOHTPOJIIHTY, SIKi BKIII0YAIOTh 3aCTOCYBAHHS PO3PO6JIEHOT0 KOMILJIEKCHOTO
[TIOKa3HMKa BUKOPUCTAaHHS €KOHOMIYHOrO MOTEHIIially Ta METOLUKY IIPOBELEHHS Or0 OLiHIOBaHHS. BIIPOBaI»KEHO -

Ha Hi,Z[HpI/IGMCTBaX 3aJ1i3HUYHOT'O TPaHCIIOPTY. Fanysb - 3aIiBHUYHUII TPaHCIIOPT.

2. Object is the process of controlling production and economic activity and development of railway transport
enterprises. Purpose is generalization and development of theoretical and methodical approaches to the
introduction and implementation of controlling on the railway transport enterprises. Methods - analysis and
synthesis, structural and functional approaches, technical and economic analysis, statistical grouping and
comparison, expert estimations, correlation analysis, economic-mathematical modeling and programming, factor
analysis, graphic. Scientific innovation of results - improved: theoretical bases of controlling on the railway
transport enterprises, namely: determination of controlling concept as process of improving management and
development of the railway transport enterprises with the complex of modern instruments and by the synthesis,
integration and co-ordination of management functions for achieving objectives in the conditions of external
environment instability, that unlike existing, is based on the most important descriptions of controlling
charactistics and its basic properties which are exposed by the author: progressiveness, adaptiveness, out of
functionality, purposefulness; classification of controlling types on the railway transport enterprises by
supplementing signs "according to the directions of activity", "according to the types of activity" and "according to
the types of transportations and reports"; sequence of introducing controlling on the railway transport enterprises
taking into account their specific which shows up in the organizationally-economic features of the enterprises
work, and accordingly, in directions, techniques and methods of controlling activity; methodical approaches on the
cost on the railway transport enterprises by the offered classification of sharing the cost-forming factors on single,
model and specific ones; method of the cost analysis by determination of important factors coefficient. Further
development was received: grounding the method of including the controlling in the organizational structure of
railway transport enterprises, that unlike existing, is built on the detected intercommunications of controlling
service and is provided its creation at the level of the enterprise management, and in structural subdivisions is
introduction the position of inspector; suggestions for the allocation of responsibility centers, which are based on
the sequence of origin, forming and distributing of financial results. from basic activity; information support of
controlling by its applying to integrate the results of the responsibility centers activities on the railway transport
enterprises; methodical components of the realization of strategic controlling, which include application of the
developed complex index of the use of economic potential and conducting method of its estimation. Introduced -
on the railway transport enterprises. Industry is railway transport.
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