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Pedepar:

1. O6'eKTOM HOCHIITKEHHS € TIPOLIECH OLiHIOBaHHS e(PEeKTUBHOCTI MEHEIKMEHTY IIePCOHAITy TYPUCTUIHUX
nignpuemcTs. [IpeiMeToM LOCIiIKEeHHS € TEOPETUYHI, MEeTOIUYHI Ta IPUKJIaJHI 3aCaiu OL[iHIOBAaHHS
€(EeKTUBHOCTI MEHEI)KMEHTY I1I€PCOHAJy TYPUCTUYHUX MiAIIPUEMCTB. [lucepTaliiiHy po60Ty IPUCBSYEHO
YIOCKOHAJIEHHIO TEOPETUYHUX i HAYKOBO-TIPAKTUYHUX [I0JIOKEHb, PO3P0OKa METOINYHUX OCHOB i IIPAKTUYHUX
pPeKOMeHallil oo OLiHIOBaHHS e(PeKTUBHOCTI MEHEPKMEHTY II€PCOHAJY TYPUCTUYHUX MiTIIPUEMCTB. Y IIpoLeci
BUpillI€HHS I0CTaBJIEHUX 3aBJjaHb BUKOPUCTAHO TaKi METOIM HAYKOBOTO JIOCTIiI)KEHHSI: TEOPETUYHOTO
y3arajibHeHHs, CACTEMHOTO aHaJi3y, CUHTe3y, Kiacudikariii, inaykuii i memykuii, KopessuiiHO-perpeciiiHoro
aHasizy, rpadivyHOro, TpUBMMIpHOro MozesoBaHHs. CHOPMYIIbOBAHO IPUHLIUII JOLIiJIbHOI 30a/1aHCOBAaHOCTI BUTPAT
Ha [IepCOHAJ 32 OKPEMUMH CKJIaIOBUMU €(PEKTUBHOCTI MEHEIP)KMEHTY I1€PCOHAJY, SIKUH I10J1sIrae y MOPiBHSHHI
IVHaMiKU [1I0Ka3HUKIB €(PEKTUBHOCTI MEHEIKMEHTY IIepCOHaIy Ta (PaKTUYHMX BUTPAT HA [IEPCOHAJI 32 KOXKHOIO
CKJIaJIOBOIO. YIOCKOHAJIEHO HAyKOBO-METONUYHU MiJIXiT 10 OLiHIOBAaHHS €eKOHOMIUHOI CKi1a10BOi e(beKTUBHOCTI

MEHEePKMEHTY I1ePCOHAaJYy, SIKUH [103BOJISIE OiIbII JOCTOBIPHO BU3HAYATH HANPSIMKY IOJIIIIIEHHS MEHEI)KMEHTY



nepcoHanry. O6rpyHTOBaHO HEOOXIiIHICTh PO3IIMPEHHS NIPOLECY OLiHIOBAaHHS €(EeKTUBHOCTI MEHEIPKMEHTY
[IepCOHaJly 32 PaXyHOK J0JIaTKOBOI CKJIa/I0BOi "aHasIi3y B3a€MO3B'SI3KiB Ta B3A€MOBILJIMBY CKJIAJIOBUX €(PEeKTUBHOCTI
MEHEPKMEHTY TIIEPCOHay" 1151 BUBHAYEHHs [I0IIAPHOI'0 Ta IPYIIOBOI0 B3a€MHOTO BILJIMBY EKOHOMIYHOI, COLiaIbHO]
Ta OpraHisaniiiHoi cki1afoBUx. CUCTEMATHU30BAHO OCOOIMBOCTI €(EKTUBHOCTI MEHEIPKMEHTY IIEPCOHATY Ha
TYPUCTUYHYX IiANIPUEMCTBAX HA OCHOBI 30BHIIIHIX IIEPEIYMOB 110 JO3BOJIMIIO BU3HAYATY [IPUYMHHO-HACIIIIKOBI
3B'SI3KM Y pe3yJIbTaTax OLiHIOBaHHS €(PEKTUBHOCTI MEHEI)KMEHTY [I€PCOHAy Ha TYPUCTUYHHUX MiANPUEMCTBAX.
BusHnaueHo cepolo 3aCTOCYBaHHS KaTeropii "pe3ysIbTaTUBHICTD" Pe3yIbTaT IOPiBHSIHHS 3arajbHOI OLIHKU
e(peKTUBHOCTI MEHEIPKMEHTY TIEPCOHAITY i3 6a’KaHOI0, sKa [T0Ka3ye CTYIiHb peasidallii 6a)kaHOro piBHS
ePeKTUBHOCTI MEHEeI)KMEHTY rnepcoHany. OCHOBHI TeOpeTHUYHi y3arajJbHeHHs, BUCHOBKHU i IIPOIIO3uliii, 1110
MICTATBCS y AUCEPTallii, MalOTh HAYKOBO-TIPUKJIAJIHE 3HAYEHHS | BAKOPUCTAHO JlerapTaMeHTOM
30BHIIIHOEKOHOMIYHOI JisIZIbHOCTI, KyJIbTYPHU i TypU3My XePCOHCBHKOI 00J1aCHOI fepskaBHOI agmiHicTpauii, TOB
"Typ-Ilnasa", TA "Aquavita”, TA "Bropo nogopoxyBaHs "KBUTKU 110 €BpoIIi", XepCOHCHKUM HaLliOHAJIbHUM

TEXHIYHUM YHIBEPCUTETOM.

2. The object of study is evaluating the effectiveness of the management processes of tourism enterprises
personnel. The subject of research are theoretical, methodological and practical framework for the assessment of
efficiency of management of tourism enterprises personnel. The thesis is devoted to the improvement of the
theoretical and scientific-practical provisions, the development of methodological bases and practical
recommendations for the evaluation of the effectiveness of management of tourism enterprises personnel. In the
process of solving the problems, the following methods of scientific research: theoretical generalization, system
analysis, synthesis, classification, induction and deduction, graphic and regression analysis, three-dimensional
modeling. It formulated the principle of appropriate balance of staff on individual components of the efficiency of
personnel management costs, which consists in comparing the dynamics of the performance management of staff
and actual staff costs for each component. Improved scientific and methodical approach to the evaluation of the
economic component of the efficiency of personnel management, which allows you to more accurately determine
the direction of improving the management of personnel. The necessity of expansion of evaluating the
effectiveness of personnel management process, due to the additional component of the "analysis of the linkages
and interaction constituting the effectiveness of personnel management" for the determination of the pair and
group mutual influence of economic, social and institutional components. Systematized especially the
effectiveness of management personnel at tourism enterprises based on external assumptions which will
determine cause-and-effect relationships in the assessments of the effectiveness of management staff at tourism
enterprises. Define the scope of the category of "performance” than the overall evaluation of the effectiveness of
management personnel with the required value, which indicates the extent to which the desired level of efficiency
of personnel management. The basic theoretical generalizations, conclusions and proposals contained in the thesis
have scientific and practical value and used by the Department of Foreign Economic Activities, Culture and
Tourism of Kherson Regional State Administration, LLC "Tour of the Plaza", TA "Aquavita", TA "Travel" Tickets
Europe", Kherson national technical University.
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