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2. The foresight and innovation mechanism of enterprise management in conditions of digitalization

Pedepar:

1. 6'ext - npouec popmyBaHHs GOPCaANTHO-IHHOBALITHOTO MEeXaHi3My yIIpaBJliHHS HiJIIPUEMCTBAMU B YMOBax
uu@posisanii. Meta - HayKoBe OO PYHTYBAaHHS TEOPETUKO-METOANYHHUX MTOJIOKEHD i PO3POOJIEHHS] HAYKOBO-
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HayKOBO-TEOPETUYHUH MifXiz 10 GOpMYyBaHHS CTPaTEriyHOro yIpaBiHHS IPOMUCIOBUMU MiIIPUEMCTBAMU Y
KOHTeKCTi 1u@poBoi TpaHchopMallii; MexaHi3M YIIpaBJIiHHS MiANpUeMCTBAMU HA OCHOBI (POpCaiiTHO-iHHOBALITHUX

TEXHOJIOTi; HAyKOBO-TIPAKTUYHUI MiAXiM B0 GOPMYyBaHHS CUCTEMU YIIPABJIiHHS PU3MKAMU MiJIIPUEMCTB Ha OCHOBI



(pOpCalTHO-iHHOBALITHMX TEXHOJIOTIN. YIIPOBAIKEHO — HAa IPOMUCJIOBUX MiJIIPUEMCTBAX. ['anysp —

MalHOOYyBaHHS.

2. The object is the process of forming a foresight and innovation mechanism of enterprise management in
conditions of digitalization. The purpose is the scientific substantiation of theoretical and methodological
provisions and the development of scientific and practical recommendations for the formation of a foresight and
innovation mechanism of enterprise management in conditions of digitalization. Methods - comparative and
logical analysis, graphic method, system-structural analysis, taxonomy, forecasting, cluster analysis. Results -
improved: scientific and practical aspects of assessing the components of the resource potential of industrial
enterprises; scientific and theoretical approach to the formation of strategic management of industrial enterprises
in the context of digital transformation; enterprise management mechanism based on foresight and innovation
technologies; a scientific and practical approach to the formation of the enterprise risk management system based
on foresight and innovation technologies. Implemented - at industrial enterprises. Industry - mechanical
engineering.
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