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1. YrpaBniHHS 6i3HEC-TIpoLiecaMy B CUCTEMI iIHHOBALIiIMHOTO PO3BUTKY IMiIIIPUEMCTB.

2. Business process management in a system of innovative development of enterprises.

Pedepar:

1. Inceprauiiina po60Ta IpUCBsSY€eHa YIIpaBJiHHIO 6i3HeC-NpolecaMu B CUCTEMI iIHHOBALIiIHOIO PO3BUTKY
MalKMHOOYiBHUX HiAnpreMcTB. OOIPyHTOBAHO AOLIIbHICT BUKOPUCTAHHS IIPOLIECHOTO MigX04y O0L0
OLIiHIOBaHH$ iHHOBALiTHOTO PO3BUTKY MigIpueMCTB. JlocimkeHo npuHLuny Ta QyHKLii 6i3Hec-Tpolecis, cuctemy
iHHOBALITHOTO PO3BUTKY HiJIIPUEMCTB, KiJIbKICTb 6i3HEC-TIPOLECIB 3 ypaxyBaHHSIM HOPMU KEPOBAHOCTI Ta
HEVPOHHOI CiTKU. Po3po6sieHo MexaHi3M yIpaBiliHHA Ta afanTalii 6i3Hec-IpoLeciB 0 pPUHKOBUX YMOB,
3aMIPONIOHOBAHO CTPATETIIO YIIpaBJliHHS 6i3HeC-TIpolLiecamMu NianpueMcTB. OOIPYHTOBAHO HANIPSIMU YAOCKOHAJIEHHS
6i3HeC-TIpOLeCiB MiIPUEMCTB Yepe3 PeiHKMHIPUHT i TepenpoeKTyBaHHs. Po3pobsieHo napanyurmy ypaBiIiHHS
6izHec-mpolecaMy NiAIIPUEMCTB, KOMIJIEKCHUM MifXif, 0 MOHITOPUHTY PiBHS iHHOBaLiHOIO PO3BUTKY Ta CUCTEMU

CTPYKTYPHUX 3DYIIEHb.

2. This work is devoted to business process management in a system of innovative development of engineering
enterprises. It was substantiated an expediency of using the process approach for evaluating innovative



development of enterprises. It was researched principles and functions of business processes, a system of
innovative development of enterprises, the number of business processes considering a standard of control and
neural net. It was developed the mechanism of managing and adapting business processes to market conditions,
proposed a strategy for managing business processes of enterprises. It was substantiated directions of
improvement of business processes of enterprises through reengineering and redesign. It was developed a
paradigm of business processes managing of enterprises, integrated approach to monitoring of a level of
innovative development and a system of structural change.
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