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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOPHK: 73.34.75

Tema gucepranii:
1. Ilpouecu ynpasiiHHA IPOEKTAMU PO3BUTKY CYZHOIIJIABHMX KOMIIaHIN

2. Processes of management in the projects of shipping companies' development

Pedepar:

1. O6'eKT mOCHiIKEHHS: peai3allisi CTpaTeriii pO3BUTKY CYLHOIJIAaBHMX KOMIIaHil yepe3 npoexTu. [Ipenmer
IOCIIiIPKEHHS: IPOLECH YIIPABJIiHHS ITPOEKTaMU PO3BUTKY CYAHOILJIABHUX KOMITaHI. MeTony NOCiIKEeHHS:
CHCTEMHUU MifXif, METOAM 3arajbHOI TeOpii yIIpaBJliHHS, CTPATEriYHOTO YIIPaBJIiHHA i TeOpii yIpaBiliHHS
IIpoeKTaMu. Briepie po3po6ieHO MOJiesib PO3BUTKY CY[IHOIIJIABHUX KOMIIaHil, sIKa 3abe3rnevdye NpuiHsITTS
B32€MO3B's13aHOI I10CJIiJOBHOCTI YIIPaBJiHChKUX pilleHb 17151 e(peKTUBHOI peasizalii HamiueHux cTpareriil. Bukanaso
ki1acu@ikalilo IPOeKTiB 3a paxyHOK BU3HAYEHHS CKJIa[ly IPOEKTIB PO3BUTKY, 10 AO3BOJISIE GisIblI IOBHO
Bimo6pa3uTy ix 0cobanBOCTi. KOHIIEMNig JKUTTEBOTO LIUKITY TPOEKTIB PO3BUTKY CYIHOIIJIABHUX KOMIIaHIl
KOHKPETH30BaHO y YaCTHHI eKcIlTyaTaliiiHoi ¢asu. Po3pobieHo meTonnyHe 3a6e3redeHHs IIPOLECiB IJIaHyBaHHS
IIPOEKTIB Ha OCHOBI MOJIEJIIOBAHHS IIOTOKIB I'POIIOBUX KOIITIB 3 ypaxyBaHHSIM iXHbOI JMHAMIKU; METOOUYHE
3a6€e31e4YeHHs IPOLIECiB BUKOHAHHS Ta KOHTPOJIIO 1JIs OL[iHKU KPUTUYHUX 3HAYEHb [TapaMeTpPiB ITPOEKTIB, a TAKOX
[IPOLLECIB 3aKPUTTS IIPOEKTIB PO3BUTKY CYLHOIIJIABHUX KOMIIaHil. Pe3ysbTatl BOPOBAIKEHI B HisIbHICTD

cypHomnnaBHUX Komradin "Kaan6ait lMunmninr Ykpaina“, "TIpectix”. I'any3b BUKOPUCTAaHHS —~ MOPCHKUI TPAHCIIOPT.



2. Investigation object: realization of shipping companies' strategies through the projects. The subject of
investigation: processes of management in the projects of shipping companies' development. Methods of
investigation: the system approach, methods of general theory of management, strategic management and theory
of project management. The model shipping companies' development which was worked out provides acceptance
of the interconnected sequence of the administrative decisions for effective realization of the strategies planning.
The projects classification at the points of definition the structure of the projects of development allows
completely display their features. The concept of life cycle of the projects shipping companies' of development was
concreted according the definition of operational phase. Methodical provision of processes projects of planning on
the basis of modelingcash flows according their dynamics was worked out; methodical provision of processes of
implementation and controlling for the estimation of critical meanings of projects parameters, and also processes
projects closing were worked out. The results are used in the shipping companies " Kaalbay Shipping Ukraine ",
"Prestige". Branch of use - sea transport.
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