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Pedepar:

1. O6’exT mocmimKeHHs: mpouecy (POpMyBaHHS Ta peaidallii cTpaTeriYHoro NOTEeHLiany MalIMHOOYIiBHUX
HiANpUEMCTB; MeTa pOOOTH: PO3BUTOK TEOPETUYHUX I10JI0KEHb, PO3POOKA METOAMYHUX i IPAKTUYHUX
peKoMeHzalil mono GopMyBaHHS Ta peasisallii cTpaTeriyHoro noTeHuiany mianprueMcTBa; METOIU AOCTiIKeHHs
Ta arapaTypa: MeTOAM aHali3y i CUHTe3Y, iHIYKTUBHUM i e IyKTUBHUMA, CIIOCTEPEXXEHHS, IOPiBHSAHHS, (popMarialiii,
(piHaHCOBO-EKOHOMIYHOTO aHaJli3y; KJIACTEPHOr0 Ta TAKCOHOMIYHOTO aHamizy, MOP(dOJIOTiYHOTO aHai3y Ta aHaJi3y
iepapxiif, eKCIIEpTHOTO ONUTYBaHHS, Be6-aHai3y, 6eHUYMApPKIHTY; TEOPETUYHi i IPaKTUYHI pe3yJIbTaTh: MEeTOLUYHUN
niaxin no popmMyBaHHS Ta peasidallii cTpaTeriyHoro NoTeH1jany MigIpUEMCTBA, [0 BUOKPEMIIIOE IPOLIECU
(opMyBaHHs Ta peaidalii i NoenHye iX 3 MO3MLiN PO3BUTKY, HAKONIMYEHHS Ta €(PEKTMBHOTO BUKOPUCTAHHS
OpraHi3alifHVX 3HaHb, NOCBily I HABUYOK Ta BPaxyBaHHS iHTE€PECIB-BUTi[, 3aLliKaBJIEHUX CTOPiH; METOLUYHE

3abe3nevyeHHs aHaslizy popMyBaHHS Ta peasisalii cTpaTerivyHoro rnoTeHLiany NifIpreMCTBa, BiAMIHHICTIO SKOTO €



BM3HAYEHHS KpUTEPiiB POpMyBaHH Ta peasisallii CTpaTerivyHoro noTeHLiaay B CTPATErisX HMiINPUEMCTB 3a
y3araJbHIOIOYMMH [TOKa3HUKaMU HOro (GYHKIIOHANBHUX CKJIAI0BUX; METOAUYHUI MiAXin 00 OLiHIOBaHHS
(opMyBaHHs Ta peasidallii cTpaTeriyHoro nNoTeHLiany MigIpUEMCTBA, BiAMIHHICTb SIKOTO IIOJISITa€ Y BUBHAYEHHI
00’eKTiB-CKJIQIOBUX OLIiHIOBaHHS (PO3po0Ka Ta peasisallisl cTparerii, pO3BUTOK KOMIIETEHTHOCTI [1IepCOHAY,
IiABUIEHHS iHHOBaLiMHOCTI 6i3HeC-TIpoleciB, 3aCTOCYBaHHS HOBITHIX OpraHis3aliiiHux Mozesieil CrliBpoOiTHULTBA
Ta [IaPTHEPCTBA, pe3yAbTaTU-BUTOAU 1715 IIiANIPUEMCTBA Ta 3alliKaBJI€HUX CTOPIH); 3MiCT i 3B'SI30K OCHOBHUX
KaTeropiii Ta NOHATb (POPMyBaHHS Ta peasisalii cTpaTeriyHoro NoTeHiany NigIpUEMCTBA, 1[0 PO3LUIUPIOIOTh
IIpeJMeTHY 06J1aCTh LOCJiIPKEHHS BiATIOBITHO BUIiJIEHHIO Cy6'€eKTHOI CKIafioBOi CTpaTeriYHoro noTeHujiany Ta ii
MIPU3HAYEHHIO B IIPOLIECAX CTPATETIYHOTO YIIPaBIiHHS PO3BUTKOM MiAIIPUEMCTBA; CUCTEMATU3Allisl BUTiB
CTpaTeriyHoro MoTeHIjaly 3a PaxyHOK ii JOIIOBHEHHS Cy0'€KTHO-00'€KTHOIO Yepe3 BU3HAYeHHsI [10TeHLiay
KJIIOYOBUX CYO'€KTIB, 110 6€PYTh Y4aCThb y MiArOTOBLi, IPUIAHATTI 1 peasisalii pilleHp Ha MiAIIPUEMCTBI i € HOCisIMU
iHTepeciB, NOTEHLINHNX ifjeH, OpraHi3auiHMUX 3HaHb, LOCBIiNY, 110 JaJI0 MOKJIUBICTh BUIIJIUTY YIIPABJIiHCbKUM,
MapTHEPCHKUI, KIIIEHTCBKUH, COLiaIbHUM, iIHBECTUL[IHHNAN BUAY CTPATEriYHOrO MOTEHIIialy; METOOUYHE
3abe3neyeHHs (POpMyBaHHS CTPATEriyHOTrO [OTEHLiay MiIPUEMCTBA, sIKE, Ha BiIMiHY Bif iCHyIOUUX, 6a3yeThCs HA
MTOJIOKEHHSX PO YIIPaBJIiHCbKY KOMIIETEHTHICTb, SIK KJIIOUOBY CTPaTeriuyHy 3[aTHICTh MiATIPUEMCTBA, ! BKIII0Ya€E
npolenypy BUOOPY NNPiOPUTETHUX 3aX0OIiB 3 PO3BUTKY IIaPTHEPCHKOT'O Ta yIIPaBJliHCHKOTIO MIOTEHIiay; CTYIiHb
VIPOBaJKEHHS: pO3POOKY BIPOBAKEHI B IPakTUUHY AistnbHICTb [IpAT «V.ILE.K.», ITAT «DEIl»; chepa

BUKOPUCTAaHHA: IIPOLEC CTpaTerquoro yr[paB]IiHHH MaLHI/IHO6y,ELiBHI/IX HiﬂHpI/IGMCTB, HaBYaJbHUN rnponec.

2. The object of the research: processes of formation and realization of the strategic potential of machine-building
enterprises; the aim of the research: to development a theory, as well as form methodical and practical
recommendations on formation and realization of strategic potential of an enterprise; research methodology and
apparatus: methods of analysis and synthesis, comparison, formalization, economic and financial analysis,
clustering and taxonomic analysis, morphological analysis, analytic hierarchy process, expert evaluation, web
analysis, benchmarking; theoretical and practical results: the methodical approach to formation and realization of
strategic potential of enterprise, which allocates the processes of formation and realization and combines them
from the point of development, accumulation and effective use of organizational knowledge, experience and skills
taking into account interests-benefits of stakeholders; methodical support of formation and realization of strategic
potential analysis, the difference of which is to determine criteria for the development and realization of strategic
potential basing on general indicators of its functional components; methodical approach of assessment of the
development and realization of strategic potential of an enterprise, which defines objects-components for
assessment (strategy development and implementation, personnel competence development, improvement of
business processes innovativeness, application of new organizational models of cooperation and partnership,
results-benefits for an enterprise and its stakeholders); content and connection of basic categories and concepts
of formation and realization of strategic potential of an enterprise, which extend the research field in accordance
with the selected subject component of the strategic potential and its role in the processes of strategic
management of enterprise development; systematization of strategic potential by its complement with subject-
object sign through the identification of potential key actors involved in preparation and implementation of
strategic decisions which are the source of interests, potential ideas, organizational expertise that gave the
possibility to select managerial, partner, client, social types of strategic potential; methodical support of the
formation of the strategic potential of an enterprise, which considers managerial competence as a key strategic
capability of an enterprise and includes the process of selecting priority measures for development of partner and
managerial potential; Degree of introduction: recommendations are implemented in practice activity of PISC
"U.P.E.C.", PISC "FED"; The sphere of application: the process of strategic management of machine-building
enterprises, educational process.
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