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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
IIudp cnenianizoBaHoi BYU€HOI pagH (pa30Boi CleliaJai30BaHOI BYEHOI pazu): [l 58.082.03
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dopma ByracHOCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

IV. BizomocTi nIpo niznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: TepHOMiNbChKUI1 HAl[iOHATLHUI EKOHOMIYHMT yHIBEpCUTET
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. YnpaBniHHS iHHOBaLiTHUM PO3BUTKOM MiIIPUEMCTBA.

2. Management of the enterprise’s innovation development

Pedepar:

1. O6’exT — poLecy yrnpasiiHHS iHHOBALIIHUM PO3BUTKOM HiJIIPUEMCTB. MeTa — OTJINOJI€HHS! TEOPETUKO-
KOHLIETITyaJIbHUX 3acajl I METOANYHUX MiAX0/iB Ta pO3p0O0OKa MPAaKTUYHUX PEKOMEH AL, CIIPSIMOBAaHUX Ha
IOJIINIIeHHS YIIPaBJliHHS iHHOBALiIIHUM PO3BUTKOM MOJIOKOIIEpEPOOHUX MiIIPUEMCTB Ta IiABULEHHS
e(EeKTUBHOCTI iX [IiJIbHOCTi B YMOBax KOHKypeHLjii. MeTony — NOpiBHAJIBHUMN i CTaTUCTUYHUIN aHaJi31, METOT
JIOTIYHOTO y3arajJbHEHHS; CUCTEMHO-CTPYKTYPHUM aHami3; MeTonu rpadivHOro 1 EKOHOMiIKO-MaTeMaTUYHOTO
MOJEJIIOBaHHS, METO]], yTPYIIOBaHb; (paKTOPHOrO aHasizy. Pe3ysnbTaTu — y3arajbHEHHS TEOPETUYHUX OCHOB i
PO3poOKa METOOUYHUX MiIXOLiB 10 GOPMYBaHHS Ta YIIpaBJliHHS iHHOBAlLiIHUM PO3BUTKOM HifnpreMcTBa. HoBusHa
- PO3pO06JIEHO CTPATETIIO PO3BUTKY HiJIIPUEMCTB 3aJI€XKHO Bifl TOPU3OHTY IJIAaHYBaHHS, B OCHOBY SIKOTO 3aKJIaJIEHO
OOI'PYHTOBaHM TEOPETUKO-METOOUIHMH MifXif yepe3 KOMOIHAII0 [TOCTiIOBHUX eTarliB iHHOBAL[{iHOTO PO3BUTKY;

yIOCKOHAJIEHO: METOAUYHUI Niaxin 1o popMyBaHHS CTPYKTYpHY iHHOBALiMHOI cTpaTerii migIpueMcTBa, 10, Ha



BiJMiHY BiJl iCHYIOUMX, BU3HA4Ya€ CYKYIIHICTb €TaIliB iHHOBALIIMHOTO PO3BUTKY, CIIPUATIVMBUX MOXKJIMBOCTEN Ta
HECTIPUSITIIMBUX YAHHUKIB 30BHIITHLOIO CEPENOBUIIA, B OCHOBY SIKOT'0 3aKJIaAE€HO KOMIIEKCHE BPAaxyBaHHS
CKJIaIOBUX iHHOBALIITHOTO IOTEHLiaJTy; 3aXOAU CTPATEriYHOrO IIJIaHYBAaHHS iHHOBALITHOTO PO3BUTKY i [IPUEMCTB
Ha OCHOBI NIOPTQeJis iHHOBALiTHUX IIPOEKTIB; KOMILJIEKC MOJIeJIel YIIpaBJliHHA NOPTQeeM iHHOBAlLiHUAX [TPOEKTIB
PO3BUTKY MiJIIPUEMCTBA Ha CTaJlii BIPOBAIKEHHSI; YIIPABJIiHHS peCypCaMy CTPATETiYHOro NOpTdesIst iHHOBaLiMHUX
IIPOEKTIB 3 KOHKPETHU3Alli€l0 yCixX MIPOLECiB Ta CUCTEM, 5IKi 3a6e31euyI0Th M0oro peanisaliio; Habyay MoAaabLuIoro
PO3BUTKY: HAIIPSIMU YIIPaBJliHHS iHHOBAL[iTHUMHU ITPOEKTaMU PO3BUTKY IiIIPUEMCTBA; METOAUYHI 3acafu
VIPaBJIiHHS BUKOPUCTAHHSIM PECYPCiB CTpaTErivyHOro nopTdesis iHHOBALIMHUX MPOEKTIB NiJPUEMCTBA.
BripoBamkeHo y mistibHICTb CilbChbKOTOCIIOapChKOrO TOBAPUCTBA 3 0OMEsKEHOIO BiZIIOBiAaIbHICTIO iMeHi IBaHa
dpanka, ToBapucTBa 3 10JIaTKOBOIO BiJINOBiaNbHICTIO «PoXKUIieHChKUI cup3aBof», [IpuBaTHOTO aki[ioHEPHOTO
TOBapMUCTBA «TepHOIIIbCbKUAY MOJIOKO3aBOL», TOBaprCTBa 3 0OMEXKEHOIO BiTIOBIIANIBbHICTIO «BydanbKuit
CUpP3aBOA», YIIPABJIiHHS PO3BUTKY, iHBECTULIii1 Ta eBponeichKoi inTerpauii BoanHcbKoi 0671acHOI fep>kaBHO]
apMiHicTpauii Ta B HaByanbHUM npoliec TepHOMiNbChKOro HallioHaJIbHOIO €KOHOMIYHOTO yHiBepcuTeTy. Cdhepa

BHMKOPHUCTaHHS — JAis/IbHICTb BUPOOHUYMX | HEBUPOOHUYUX i IIPUEMCTB.

2. Object - processes of innovative development of enterprises. The goal - to deepen the theoretical and
conceptual bases and methodological approaches and develop practical recommendations aimed at improving the
development of innovative milk processing enterprises and improve their performance in competition. Methods -
comparative and statistical analysis, logic synthesis method; system-structural analysis; and graphical methods of
economic-mathematical modeling; method groups; factor analysis. Results - synthesis of theoretical foundations
and development of methodical approaches to formation and development of innovative enterprises. Novelty -
developed a development strategy based on planning horizon, which laid the basis for a reasonable theoretical and
methodological approach through a combination of successive stages of innovation development; improved,
methodical approach to building structures innovative business strategy, which, unlike existing defines a set of
innovative development stages, opportunities and adverse environmental factors, which laid the basis for
comprehensive consideration of components of the innovation potential; strategic planning activities of innovative
companies from the portfolio of innovation projects; complex portfolio management models of innovative
development projects on the stage of implementation; resource management strategic portfolio of innovative
projects from specification of all processes and systems to ensure its implementation; were further developed:
innovation projects management areas of the company; methodical bases of management of the resources of a
portfolio of strategic innovation company.Introduced in the activities of the Agricultural limited liability Ivan
Franko additional liability "Rozhysche cheese", Private Joint Stock Company "Ternopil dairy factory" Limited
Liability Company "Buchatskiy cheese" Management Development, Investment and European Integration of Volyn
Regional State Administration and in the educational process Ternopil national economic University. Scope -
activities of production and non-production companies.
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PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acigaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 3a peecTpallilo HayKOBOi

OisIIBHOCTI

3anopoxxHuil 3eHOBi-Muxainno Bacuibsosuy

3anopoxxHuii 3eHoBiN-Muxanno BacuiboBuy

FOpuenko T.A.



