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1. Incepranis Ha 3000YTTSI HAYKOBOTO CTyNEHS AoKTOpa pinocodii 3a cneuianpHicTio 073 - MEeHEIPKMEHT, (ray3b
3HaHb 07 - YpaBiliHHS Ta aiMiHICTPyBaHHsI). — XapKiBCbKUI1 HalliOHAJIbHUI aBTOMOO1LIBHO-IOPOXKHiil YHIBEPCUTET
MinictepcTBa ocBitu i Hayku Ykpainu; XapKiBCbKUI Hal[iOHaJIbHUM aBTOMOOIIbHO-IOPO>KHIl yHiBEpCUTET
MinictepcTBa ocBitu i Hayku YKpainu, Xapkis, 2024. JlocsiisKeHHs IPUCBSTYEHO NTOTJINOJIEHHIO TEOPETUYHNAX OCHOB
Ta PO3pOO6JIEHHIO HAYKOBO-METOAMYHUX MiAXOAiB i peKOMeH1allil om0 GOpMYyBaHHS Ta YIOCKOHATIEHHS
KaJpOBOro 3a6e31e4eHHs KOPIIOPaTUBHOTO YIIPABJIiHHS MiANprueMCTB. O6'€KTOM LOCIIIIKEHHS € NPOL,EeC KaJpoBOro
3a0€e31e4eHHs] KOPIIOPaTUBHOTO yIIPaBJliHHA NiAnpueMcTB. [IpeMeToM NOCiIpKeHHS] BUCTYIIal0Th TEOPETUYHI
IIOJIOKEHHS, METOAM, METOIUYHI IiAX0IY 1oA0 (POpMYyBaHHS Ta peaidallii KaJpoBoro 3a6e31e4eHHs
KOPIIOPATUBHOTO YIIPaBJIiHHA MiANIPUEMCTBA, 30KpEMA HAIJIAOBUX pall, K rapaHTa 3aJl0BOJIEHHS iHTepeCiB

CTelKxoJIepiB. Y pobOTi Ha MifiCTaBi iIHTErpyBaHHS Pi3HUX IMO3UILIiH Ta 3aCTOCYBaHHS IPUHIMUIIIB IIPOLIECHOTO



IiAXoy, BCTAHOBJIEHO, 10 KaIpOBE 3a0€3I1€4€HHSI KOPIIOPATUBHOTO YIIPABJIiHHS € MYJIbTICKJIaAHUM KOMILJIEKCOM
Il (mpoueciB), CIpsIMOBaHUX Ha GOPMyBaHHS, peasizalliio i yIoCKOHaleHHsI HeOOXiHOTO KiJIbKiCHOTO Ta SIKiCHOTO
CKJIaZly HarJI4I0BUX Paj, Ta KOPIIOPATUBHOIO MEHEIIKMEHTY 3 METOIO TOCSTHEHHS LIIJIbOBUX OPi€HTUPIB
MiAIIPUEMCTBA B JOBIOCTPOKOBIH NIEPCIEKTUBI, 3aJ0BOJIEHHS iHTEPECIB CTENKXOJILEPIB, PO3BUTKY
iHTesIeKTyaIbHOTO, IPO(ECITHOro Ta 0COOGUCTICHOTO MOTEHLliay. 3apONIOHOBAHE IOHSATTS BiJIPi3HSAETbCS Bif
iCHyI0YMX BUKOPUCTaHHSIM LIMPOKOTO MOTJISANY i BKJIIOYEHHS He TiJIbKYU NPOLieciB HaliMa HeoO6XiHOTo NepCcoHaIty,
asie 11 iHIMX NPOLECiB: pO3BUTKY, MOTHBALlii, yIIPaBJliHHS KOMIIETEHIiSIMU TOLIO. 3MiCT KaJIpOBOT0 3a0€3[1€4YeHHS
KOPIOPAaTUBHOTO YIPABJIiHHS PO3KPUTO 3aBISKM 3aCTOCYBAaHHIO ITPOLECHOrO MiIX0y, @ CAaM€ METOOJIOTI
CTpyKTypHOro moaemoBaHHs IDEFQ, mo nepenbdadyae nobyayBaHHS KOHTEKCTHOI Ta IeKOMIIO3ULIHHUX Jiarpam.
OO6rpyHTOBaHO CKJIaJ, pobiT Ta AeTasi30BaHO NPOLECU KaIpOBOro 3abe3eyeHHs HarsigoBux pajl. B pobori
IIPOIIOHYETHCSI aBTOPCHKUM Mifxif 10 GOPMYBaHHS KaJpOBOro 3a0e3Me4eHHs B KOPIIOPAaTUBHOMY YIIPaBJIiHHi, 0
6a3yeTbCsl HA BUOKPEMJIEHOMY KOHTYPi yIIpaB/IiHHS KOMIIETEHTHOCTSIMU, OOI'PYHTYBaHHI BiJJTIOBiTHUX PiBHIB
VIPaBJIiHHS, IOPSAKY Ta 3MIiCTy peasi3oBaHUX poOiT, Ta BCTAHOBJIEHIN iepapxii "KJIl040Bi KOMIIeTeHLii oprasisanii -
KOMIIETEHTHOCTI WIE€HiB HaIJIsII0BOI paid — KOMIIETEHTHOCTI KOPIIOPAaTUBHOIO MEHEIKMEHTY". O6IPYHTOBAaHO
BiANOBIiJHI PiBHI peasi3alii yrpaBiliHHs KOMIIETEHTHOCTSIMU (IIiANIPUEMCTBO, HAarJIsI0Ba Pad, KOPIOPaTUBHUN
MEHePKMEHT), TOPSIOK Ta 3MICT peasizoBaHUX pOOiT. BIpoBamKeHHs 3aIIPOIIOHOBAHOrO MiAX0y LO3BOJIUTD
3a06e3neynTy e(PeKTUBHUI KalpOBUI CKJIa], 10 OyZe CIPUSTU AOCITHEHHIO 6ajlaHCy iHTepeciB 3alikaBleHUX
CTEMKX0J1IepiB, €EKTMBHOMY YIIPABJIiHHIO MiJIIPMEMCTBOM Ta MOTO YCIIMIHOMY PO3BUTKY Yepe3 6anaHC QyHKIiNA
BOJIOZiHHSA, BUKOPUCTAHHS, PO3NOPAAKEHH Ta yrpasiiHHa. OpraHisaliiiHa migTpyuMKa 3arporoHOBaHOro Miaxony
3IiMICHIOETHCA LVISIXOM peasidallii KOHTPOJIIO, aHaJli3y Ta YAOCKOHAJNIEHHS, SIKi BKJIIOYAIOTh HAMPSIMKHY, 10
6e3rocepeiHbO BIUIMBAIOTh HA KaJIpOBUI PECYPC (XapaKTepu3ye CyKyIIHICTb I0r0 BJIaCTUBOCTEN); peasisaliiio
(YHKUIN yIpaBiIiHHS (XapaKTepusye e(PeKTUBHICTh BUKOPUCTAaHHS PECYPCIB y HisZIbHOCTI MEHEIKepa); PiBEHb
IOCSTHEHHS Liijiell KOPIIOpaTUBHOIO YIIpaBiiHHS. Y AucepTaliii BUKOHaHO aHajli3 ocobiuBocTell GyHKIIOHYBaHHS Ta
PO3BUTKY KOPIIOPAaTUBHOIO CEKTOPY B YKpaiHi. [IpoaHasni3oBaHO OCHOBHI [IOKa3HMKYU PUHKY IIpalli B YKpaiHi,
BUSBJIEHO OCHOBHI TEHJEHILii, IepeBaru Ta HeJoJliKU. BU3HauYeHO XapaKTepUCTUKY PUHKY OIJIATH Mpalli B
XapkiBChbKifl 0671aCTi, JOBeeHa HEOOXiAHICTh YIOCKOHAJIEHHS KaIpOBOTO 3a6e31e4eHHs MifIIPUEMCTBA
KOPIIOPaTUBHOTO CEKTOPY Ta 3iiCHEeHHS ynpaBiiHHs HUM. OL[iHIOBaHHS KOMIIETEHTHOCTE! IlepcoHamny B cdepi
KOPIIOPaTUBHOTO yIIPaBJliHHA [lepefdadae 3aCTOCYBAHHS [IPOLECHOrO MiAX0y, 0 PO3IJILa€e L0 Ais/IbHICThb
BiZINOBIHO 10 MOXKJIMBOCTEN 3a6€3Me4nTH HeoOXiqHUN BXif (KaZpOBUI1 pecypc, a came 0cobucTi Ta npodeciiizi
KOMITETEHTHOCTI CITiBPOOITHUKIB, SIKi HAOYBAIOThCS ITPOTSTOM >KUATTS, HABUYaHHS, HAOYTTs JOCBiAy B mpodeciiHin
LisIbHOCTI 3a ME>XKaMU KOMIIaHii), meBHy akTUBHICTS (1ito0) i Buxif,. [1pu peasnizauii npouecy KaapoBoro
3abe3ne4eHHs B JaHil opraHisauii (mignpruemcTsi) opMyIOTbCS YIIPaBIiHChKI Ta iHpOpMaLiiHO-KOMYHIKalLlilHi
KOMIIETEHTHOCTI. YTIPaBJIiHChKUI NIPOLEC Nepeioadae pO3BUTOK i IPOSIBJIEHHSI CaMe KJII0YOBUX KOPIIOPAaTUBHUX
KOMITETEHTHOCTeMN. Pe3ysIbTaTOM TaKOoro IIpoliecy € KOPIopaTUBHA KyJIbTypa (CYKYIHICTb L[iHHOCTE!N, HOPM i
MOBE/IiHKY, SIKi TOMIi/ISIIOTh CIiBPOOITHUKY KOMITIaHii; SIka BU3HAyae, IK KOMIIaHis Npaljioe, i BIJINBAE Ha Te, SIK
CIiBPOOITHUKY B3a€MOJIIOTh OJMH 3 OOHUM, KJIiEHTaM! Ta iHIIMMU 3aLliKaBJIEHMMU CTOPOHAMMU) Ta JOCSITHEHHS
MOCTaBJIEHUX CTPATErivyHuX Lijiel. Mogenb komrneteHTHocTel «10 M2P» cpopMoBaHO Ha MifCTaBi BUOKPEMJIEHHS
HaNOi/IbII 3HAYYIIKX YIIPaBIiHCbKUX, MTPOeCiiiHMX i 0COOMCTICHUX KOMIIETEHTHOCTEN, SIKi 0Jjep>kaHi 3aBAsSKA

y3arajibHEHHIO iCHYIOUMX MOJEJIEN i JOCBiAY IX OLIHIOBAaHHS B IIPAKTUYHIN AiS/IbHOCTI.

2. Thesis for a Philosopher Doctor Degree in Management, specialization 073, (subject area 07 - Management and
Administration). — Kharkiv National Automobile and Highway University of the Ministry of Education and Science
of Ukraine; Kharkiv, 2024. The research addresses deepening of theoretical foundations and development of
scientific and methodological approaches and recommendations for establishment and improvement of staffing
support for corporate governance of enterprises. The object of research is the process of staffing support for
corporate governance of enterprises. The subject of research are theoretical provisions, methods, methodological
approaches to establishment and implementation of corporate governance of enterprises, in particular,
supervisory boards, as guarantors of stakeholders’ interests satisfaction. Based on integration of various positions
and application of process approach principles, the research finds that staffing support for corporate governance



is a multi-complex set of actions (processes) aimed at development, implementation and improvement of the
required quantitative and qualitative composition of supervisory boards and corporate management for the
purpose of achievement of long-term goals and objectives of enterprises, satisfaction of shareholders’ interests,
and development of intellectual, professional and personal capacity. The proposed definition differs from the
existing ones by using broad vision and covering not only the processes of hiring of the required staff but also
other processes, such as development, motivation, competence management, etc. The essence of the staffing
support for corporate governance is presented through application of the process approach, specifically, the
methodology of structural modelling IDEFO that provides for building of context and decomposition diagrams. The
composition of works is justified, and the processes of supervisory boards staffing is elaborated. The research
paper suggests original approach to development of staffing support for corporate governance based on carved-
out contour of competence management, justification of the respective management levels, sequence and essence
of the implemented works, and the established hierarchy “key competences of the organization - competences of
supervisory board members - competences of corporate management”. The respective levels of competence
management implementation (enterprise, supervisory board, and corporate management), as well as the
procedure and contents of the performed works are justified. Implementation of the proposed approach will allow
to ensure effective staffing that will contribute to achievement of balance of all stakeholders, efficient enterprise
management, and its successful development through the balance of ownership, usage, disposal, and management
functions. Organizational support of the proposed approach is achieved through exercising control, analysis and
improvements that include the areas that directly impact human resources (characterizes the totality of its
features); performance of management functions (characterizes effectiveness of resource utilization in the activity
of a manager); and the level of corporate governance goals achievement. In our thesis, we made analysis of special
aspects of functioning and development of the corporate sector in Ukraine. We analyzed key indicators of the
Ukrainian labour market, identified major trends, strengths and weaknesses. Features of the wage market in
Kharkiv oblast are defined, the need for improvement of staffing support for the corporate sector enterprise and
its management is proven. Appraisal of staff competences in the area of corporate governance provides for
application of the process approach that considers this activity according to its ability to ensure the respective
entrance (human resource, specifically, personal and professional competences of employees gained during their
lifetime, training, gaining experience in their professional activity beyond the company), certain activity (action),
and exit. When the process of staffing support is implemented in the organization (enterprise), management,
information and communication competences are developed. The management process provides for development
and manifestation of key corporate competences. The result of such process is a corporate culture (a set of values,
standards and behavior shared by employees of the company that defines how the company operates and
influences the way its employees interact among themselves, with customers and other stakeholders), as well as
the achievement of the defined strategic objectives. Competence model “10 M2P” was formed on the basis of
segregation of major management, professional and personal competences obtained through generalization of the
existing models and practical experience of their assessment.
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HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ComniasibHO-eKOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. KpuBopyuko Okcana MuKoJaiBHa

2. Oksana Krivoruchko

KBasigikamis: g.e.n., npodecop, 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiiHHS:

ImenTudikarop ROR: He zacrocosyerbcs



VII. BigomocTi npo odinilfiHuX ONOHEHTIB Ta PELeH3€HTIB
OdiniiiHi OIOHEeHTH

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. TokmakoBa Ipuna BacuiniBHa

2. Iryna Tokmakova

KBasigikamnis: 1. e. u., npodecop, 08.00.03

InenTudikarop ORCID ID: 0000-0001-6465-1580

JoparkoBa inpopmamnist:

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0COOH: VKpaiHChKUIi Iep>KaBHUI YHIBEPCUTET 3a/liBHUYHOTO
TPaHCIOPTY

Kopg 3a €IPIIOY: 01116472

Micue3Haxoa KeHHSI: maiian Peitepbaxa, 6y, 7, Xapkis, XapkiBchkuii p-H., 61050, Ykpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MinictrepcTBo oCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. Cmauuso BanenTtuHa BonogumupisHa

2. Valentyna V. Smachylo

KBasidikamis: 1. e. u., mpodecop, 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indpopmamnist:

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChKUil HALIOHAJIBHMIT YHIBEPCUTET MiCHKOTO

rocriogapcersa imeHi O. M. bekeTtoBa

Kopg 3a €IPIIOY: 02071151

Micqesﬂaxon)KeHHﬂ: ByJl. Mapmasna baskanosa, 6yz. 17, XapkiB, XapkiBcekuii p-H., 61002, Vkpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

PeueHnzeHTn

BiacHe Ilpi3Bue Im'sa I1o-6aTbKOBI:
1. bouaposa Hazjist ABakiBHa

2. Nadiya A. Bocharova

KBasigikanis: . e. u., gou,, 08.07.04



InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: XapKiBCbKUil HALIOHAJILHUI AaBTOMOBLIbHO-I0POSKHil

yHiBEpCHUTET

Kopg 3a €IPIIOY: 02071168

Micue3HaxoaKeHHS: By Spocnasa Myaporo, 6yx. 25, Xapkis, XapkiBcbKuii p-H., 61025, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Bononaxceka Tetsina OnexkcangpiBHa

2. Tetiana Vodolazhska

KBasigikanis: k.e.n., gou., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHUYHOI 0COOH: XapKiBChbKUii HALLIOHAIBHUIT ABTOMOGLIbHO-TOPOXKHIi

yHiBepCcUTET

Kopg 3a €IPIIOY: 02071168

Micue3HaxoaKeHHS: By Spocnasa Myaporo, 6yx. 25, Xapkis, XapkiBcbKuii p-H., 61025, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBitiHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

Biiacue IlpisBume Im's ITo-6aThKOBI denorosa Ipuna BosopumupisHa
rOJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI ®enorosa Ipuna BonogumupisHa
rOJIOBYIOYOrO Ha 3acigaHHi

BiagmoBizasibHHU 32 MiATOTOBKY [Tpuneno Anacracis BikTopisHa

00JIIKOBHX JOKYMEHTIB

Peectparop VYKpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




