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1. Inceprauis Ha 3006yTTSI HAYKOBOTO CTyIEHS JOKTOpa ¢inocodii 3a cnenianpHicTio 073 — MeHEIKMEHT, (Taly3b
3HaHb 07 - YrpaBsiHHS Ta agMiHiCTpyBaHHS). — XapKiBCbKUI Hal[iOHA/IbHUI aBTOMOOIJIbHO-[IOPO>KHIl YHiBEpCUTET
MinictepcTBa ocBiTu i Hayku YKpainy; XapKiBCbKUIl Hal[iOHaJIbHAY aBTOMOOIIbHO-IOPO>KHIl YHiBEPCUTET
MiHicTepcTBa ocBiTU i Hayku Ykpainu, XapkiB, 2024. JlociIyKeHHs IPUCBIYEHO MOTINOIEHHIO TEOPETUYHUX OCHOB
Ta pPO3POOJIEHHIO HAYKOBO-METOANYHUX MifX0AiB i pekoMeHIalil mono GopMyBaHHs Ta YIOCKOHAIEHHS
KaJIpOBOTO 3a0€e3Ie4YeHHs KOPIIOPAaTMBHOTO YIIPaBJIiHHS NigpueMcTB. O6’€KTOM JOCIIIKEHHS € [IPOLeC KaJjpOBOro

3abe3rnevyeHHs KOpPIIOPAaTUBHOTO yr[paBJIiHHH Hi,[[HpI/IGMCTB. HPC,ILMCTOM ILOCJIi,I[)KeHHH BUCTYIIAIOTh TeOpeTI/I‘-IHi



MIOJIOKEHHS], METOIM, METOIMYHI MigXoay Moo GOpMyBaHHS Ta peanisallii KapoBOro 3abesnedyeHHs
KOPIIOPATUBHOTO YIIPaBJIiHHS MiAIIPUEMCTBA, 30KpEMA HaIJISIOBUX Pa/l, SIK FapaHTa 3aJl0BOJIEHHS iHTEepECiB
CTelKxoJ1epiB. Y pobOTi Ha MifiCTaBi iIHTErpyBaHHS Pi3HUX MO3ULLiH Ta 3aCTOCYBaHHS IPUHILMIIIB IPOLIECHOTO
niAXoy, BCTAHOBJIEHO, 10 KaIpOBE 3a0€3I1€4€HHsI KOPIIOPATUBHOTO YIIPABJIiHHS € MYJIbTICKIaAHUM KOMILJIEKCOM
Iili (mpoueciB), CIpsIMOBaHUX Ha (OPMyBaHHS, peasizamiio i yI0CKOHaleHHSI HEOOXiJHOTO KiJIbKiICHOTO Ta SIKiCHOTO
CKJIaZly HarJI4I0BUX Paj, Ta KOPIIOPATUBHOTO MEHEIIKMEHTY 3 METOIO TOCSTHEHHS 1IIbOBUX OPi€HTUPIB
MiAIIPUEMCTBA B JJOBIOCTPOKOBIN NIE€PCIIEKTUBI, 3aI0BOJIEHHS iHTEPECIB CTENKXOJIIEPiB, PO3BUTKY
iHTeJIeKTyaIbHOTO, IPO(ECITHOro Ta 0COOGUCTICHOTO NOTEHLiay. 3alpONOHOBAHE IOHSTTS BiJIpi3HSAEThCS Bif
iCHYI0YMX BUKOPHCTaHHSM LIMPOKOTO MOTJISANY i BKJIIOYEHHS He TiJIbKYU NPOLieciB HaliMa HeoO6XigHOTro MepCcoHaIty,
asie 11 iHIKMX NPOLeCiB: pO3BUTKY, MOTHBALlii, yIIpaBJliHHS KOMIIETEHIiSIMU TOLIO. 3MiCT KaJlpOBOT0 3a0€3I1€YEHHS
KOPIIOPaTUBHOTO YNPAaBJIiHHS PO3KPUTO 3aB[sKM 3aCTOCYBAHHIO [TPOLECHOrO MiIX0y, @ CaMe METOMOJIOTi
CcTpyKTypHOro MoaemoBaHHs IDEFQ, mo nepenbdadae no6yayBaHHS KOHTEKCTHOI Ta IeKOMIIO3ULIHHNX Jiarpam.
OO6rpyHTOBaHO CKJIaJ, pobiT Ta JeTasi30BaHO MPOLECU KaIpOBOro 3abe3eyeHH s HarysioBux paj. B pobori
IIPOIIOHYETHCSI aBTOPCHKUM MifXif 10 GOPMYyBaHHS KaJpOBOro 3a0e3Ne4eHHs B KOPIIOPaTUBHOMY YIIPaBJliHHi, 10
6a3yeTbCsl HA BUOKPEMJIEHOMY KOHTYPi yIIpaB/IiHHS KOMIETEHTHOCTSIMU, OOI'PYHTYBaHHI BiJITIOBiTHUX PiBHIB
VIPaBJIiHHS, IOPSAKY Ta 3MICTy peasi3oBaHUX pobiT, Ta BCTAHOBJIEHIN iepapxii "KJIl040Bi KOMIIeTeHLii opraHisarii -
KOMIIETEHTHOCT] 4IEeHiB HarJIsi0BOi paid — KOMIIETEHTHOCTI KOPIIOPAaTUBHOTO MEHEKMEHTY". O6IPYHTOBAHO
BiANOBIiHI piBHI peai3alii yrpaBiliHHs KOMIIETEHTHOCTSIMU (IIiANIPUEMCTBO, HAarJIsAI0Ba Pajia, KOPIOPaTUBHUM
MEHePKMEHT), TOPSIOK Ta 3MIiCT peasi3oBaHUX POOiT. BIpoBaiKeHHS 3aIIPOIIOHOBAHOrO MiIX0y JO3BOJIUTD
3a0e3neynTy ePeKTUBHUI KalpOBUH CKJIa], 0 OyZe CIPUSTU LOCITHEHHIO 6allaHCy iHTepeciB 3alikaBleHUX
CTEMKX0J11IepiB, €PEKTMBHOMY YIIPaBJIiHHIO MiJIIPMEMCTBOM Ta MOTO YCIIIMIHOMY PO3BUTKY Yepe3 6anaHc QyHKIIiN
BOJIOZiHHSA, BAUKOPUCTAHHS, PO3NOPAAKEHH Ta yrpasiaiHHAa. OpraHisaljiiiHa nigTpyuMKa 3arporoHOBaHOIO Miaxony
3IiMICHIOETHCS LISIXOM peasidallii KOHTPOJIIO, aHaJli3y Ta YAOCKOHAJNIEHHS, SIKi BKJIIOYAIOTh HAMPSIMKH, 110
6e3rocepeiHbO BIVIMBAIOTh HA KaJIpOBUI PECYPC (XapaKTepu3ye CyKyIIHICTb 10r0 BJIaCTUBOCTEN); peasisalliio
(YHKUi yIpaBiiHHS (XapakTepusye e(EeKTUBHICTh BUKOPUCTAaHHS PECYPCIB y HislZIbHOCTI MEHEIKepa); PiBEHb
IOCSITHEHHS 1iijleil KOPIIOPaTUBHOTO YIIPaBJiHHA. Y AucepTalii BAKOHAHO aHaJjli3 0co6aMBOCTel (PYHKIIOHYBAaHHS Ta
PO3BUTKY KOPIIOPAaTUBHOIO CEKTOPY B YKpaiHi. [IpoaHasnizoBaHO OCHOBHI [IOKa3HMKU PUHKY Mpalli B YKpaiHi,
BUSBJIEHO OCHOBHI TeHJEHILii, IepeBaru Ta HeJoJliKU. BU3HaueHO XxapakKTepUCTUKY PUHKY OIJIaTH Mpalli B
XapkiBChbKifl 0671aCTi, JOBeieHa HEOOXiAHICTh YIOCKOHAJIEHHS KaIpOBOTO 3a6e3e4eHHs MifIIPUEMCTBA
KOPIIOPaTUBHOTO CEKTOPY Ta 3[iCHEeHHS ynpasiiHHs HUM. OLiHIOBaHHS KOMIIETEHTHOCTE! IIepcoHamy B cdepi
KOPIIOPaTUBHOTO yIIPaBJliHHS [lepefbdadae 3aCTOCYBAHHS [IPOLECHOrO MiAX0y, 0 PO3IJIsiae Lo Ais/IbHICTh
BiITIOBiJHO 10 MO>KJIMBOCTE!N 3a6€3M€YUTU HEOOXiNHUIH BXill (KaLpOBUI pecypc, a caMe 0COOUCTI Ta po@eciiiHi
KOMIIETEHTHOCTI CiBPOGITHHUKIB, IKi HA0yBAIOTbCSI IPOTSTOM KUTTS1, HABYAHHSI, HAOYTTSI JOCBiLy B TpodeciiiHii
LisiIbHOCTI 3a MEeXXKaMU KOMIIaHii), meBHy akTUBHICTS (fito) i Buxif,. [Tpu peasnizauii npouecy KaapoBoro
3abe3ne4yeHHs B JaHil opraHisauii (mignpruemcTsi) opMyIOTbCs yIIpaBIiHChKi Ta iHpOpMaLlilHO-KOMYHIKallilHi
KOMIIETEHTHOCTI. YIIPaBJliHCbKUI NpoLecC Nepefdadae pO3BUTOK i IPOSIBJIEHHS CaMe KJII0YOBUX KOPIIOPAaTUBHUX
KOMITETEHTHOCTEMN. Pe3yJIbTaTOM TaKOro IIPOLIECY € KOPIIOPaTUBHA KyJIbTypa (CYKYIHICTb L[iHHOCTE!N, HOPM i
MOBE/IiHKY, SIKi ITOMI/ISIIOTh CIIBPOOITHUKY KOMITaHii; SIka BU3HAyYa€, 1K KOMIIaHisl PaIjioe, i BIJINBAE Ha Te, K
CIiBPOOITHMKY B3a€MOJIIOTh OJIMH 3 OJHUM, KJIiEHTaM!U Ta iHIIMMU 3al1iKaBJIEHMMY CTOPOHAMMU) Ta JOCSTHEHHS
[IOCTAaBJIEHNX CTPaTErivYHuX Liner. Momenb koMmeTeHTHOCTEN «10 M2P» copmMOBaHO Ha MiCTaBi BUOKPEMJIEHHS
HaNOi/IbII 3HAYYIIKX YIIPaBIiHCbKUX, MTPOodeCciiiHMX i 0COOMCTICHUX KOMIIETEHTHOCTEH, SIKi 0Jjep>kaHi 3aBAsSKA

y3arajibHEHHIO iCHYIOUMX MOJEJIEN i JOCBiAY IX OLiHIOBAaHHS B IIPAKTUYHIN AiSJIbHOCTI.

2. Thesis for a Philosopher Doctor Degree in Management, specialization 073, (subject area 07 - Management and
Administration). - Kharkiv National Automobile and Highway University of the Ministry of Education and Science
of Ukraine; Kharkiv, 2024. The research addresses deepening of theoretical foundations and development of
scientific and methodological approaches and recommendations for establishment and improvement of staffing
support for corporate governance of enterprises. The object of research is the process of staffing support for
corporate governance of enterprises. The subject of research are theoretical provisions, methods, methodological



approaches to establishment and implementation of corporate governance of enterprises, in particular,
supervisory boards, as guarantors of stakeholders’ interests satisfaction. Based on integration of various positions
and application of process approach principles, the research finds that staffing support for corporate governance
is a multi-complex set of actions (processes) aimed at development, implementation and improvement of the
required quantitative and qualitative composition of supervisory boards and corporate management for the
purpose of achievement of long-term goals and objectives of enterprises, satisfaction of shareholders’ interests,
and development of intellectual, professional and personal capacity. The proposed definition differs from the
existing ones by using broad vision and covering not only the processes of hiring of the required staff but also
other processes, such as development, motivation, competence management, etc. The essence of the staffing
support for corporate governance is presented through application of the process approach, specifically, the
methodology of structural modelling IDEFO that provides for building of context and decomposition diagrams. The
composition of works is justified, and the processes of supervisory boards staffing is elaborated. The research
paper suggests original approach to development of staffing support for corporate governance based on carved-
out contour of competence management, justification of the respective management levels, sequence and essence
of the implemented works, and the established hierarchy “key competences of the organization - competences of
supervisory board members - competences of corporate management”. The respective levels of competence
management implementation (enterprise, supervisory board, and corporate management), as well as the
procedure and contents of the performed works are justified. Implementation of the proposed approach will allow
to ensure effective staffing that will contribute to achievement of balance of all stakeholders, efficient enterprise
management, and its successful development through the balance of ownership, usage, disposal, and management
functions. Organizational support of the proposed approach is achieved through exercising control, analysis and
improvements that include the areas that directly impact human resources (characterizes the totality of its
features); performance of management functions (characterizes effectiveness of resource utilization in the activity
of a manager); and the level of corporate governance goals achievement. In our thesis, we made analysis of special
aspects of functioning and development of the corporate sector in Ukraine. We analyzed key indicators of the
Ukrainian labour market, identified major trends, strengths and weaknesses. Features of the wage market in
Kharkiv oblast are defined, the need for improvement of staffing support for the corporate sector enterprise and
its management is proven. Appraisal of staff competences in the area of corporate governance provides for
application of the process approach that considers this activity according to its ability to ensure the respective
entrance (human resource, specifically, personal and professional competences of employees gained during their
lifetime, training, gaining experience in their professional activity beyond the company), certain activity (action),
and exit. When the process of staffing support is implemented in the organization (enterprise), management,
information and communication competences are developed. The management process provides for development
and manifestation of key corporate competences. The result of such process is a corporate culture (a set of values,
standards and behavior shared by employees of the company that defines how the company operates and
influences the way its employees interact among themselves, with customers and other stakeholders), as well as
the achievement of the defined strategic objectives. Competence model “10 M2P” was formed on the basis of
segregation of major management, professional and personal competences obtained through generalization of the
existing models and practical experience of their assessment.
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HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasiIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxoponHi gokymeHTH Ha OIIIB:

BrnpoBaaKeHHS pe3yJIbTaTiB AHCEPTalii: BuposamkeHo

3B'130K 3 HAYKOBHMH TEMaMH:

VI. BizoMmocCTi Ipo HayKOBOr0 KepPiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. KpuBopyuko Okcana MukoJsaiBHa

2. Oksana Krivoruchko

KBasigikanis: n.e.n., npodpecop
InenTudikarop ORCHID ID: He sactocoyerbcs
JoparkoBa iHdpopmamuist:

IloBHEe HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KEeHHSI:

dopma BiracHoCTI:

Cdepa ynpasiiHHs:

InenTudikarop ROR: He zacrocosyerscs



CeKTop HayKH: He 3aCTOCOBYETHCS

VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. TokmakoBa Ipuna BacuniBHa

2. Iryna Tokmakova

KBasidikamis: 1. e. u., mpodecop

InenTudikarop ORCHID ID: 0000-0001-6465-1580
JoparkoBa iHdpopmamist:

IloBHe HaliMEeHYBaHHSI IOPUIHUYHOI OCOOH: YKpaiHChKUI1 IeP>KABHUIT YHIBEPCUTET 3aJTi3HUYHOTO

TPAHCIIOPTY
Kopg 3a €IPIIOY: 01116472

Micue3Haxoa>KeHHS: maiinan Qeitepbaxa, 6yx. 7, Xapkis, XapKiBCchkuil p-H., 61050, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

Inentudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUIL

Bsiacue IlpizBuuie Im's I1o-6aThKOBI:
1. Cmaunso BanentuHa BonogumupisHa

2. Valentyna V. Smachylo

KBasigikamis: 1. e. u., mpodecop
InenTudikarop ORCHID ID: He sactocoyerbcs
JoparkoBa indpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBCbKUil HALIOHAJIBHMIA YHIBEPCUTET MiCHKOTO

rocriogapcersa imeHi O. M. bekeTtoBa

Kopg 3a €IPIIOY: 02071151

Micueanaxo,szeﬂml: ByJl. Mapmana baskaHoBa, 6yx. 17, XapkiB, XapKiBCbKuUii p-H., 61002, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

Peuensentu



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. bouaposa Hazis ABakiBHa

2. Nadiya A. Bocharova

KBasigikanis: . e. u., gou.

Inentudikarop ORCHID ID: He zactocosyetbcs
JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAlliOHAIbHUT aBTOMOGIILHO-IOPOSKHiIA

yHiBEpCHUTET

Kopg 3a €IPIIOY: 02071168

Micue3HaxoaKeHHS: ByJL SlpocsaBa Mygporo, 6yg. 25, XapkiB, XapkiBcbKuil p-H., 61025, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCHTETChKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Bononaxceka Tetsina OnexkcangpiBHa

2. Tetiana Vodolazhska

KBasidikanis: k.e.n., gou.

InenTudikarop ORCHID ID: He sactocoyerbcs
JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUANYHOI 0COOH: XapKiBChbKMii HALLIOHAILHUIL ABTOMOGLIbHO-TOPOXKHIiA

yHiBEpCUTET

Kopg 3a €IPIIOY: 02071168

Micue3HaxoaKeHHS: By Spocnasa Myaporo, 6yx. 25, Xapkis, XapkiBcbKuii p-H., 61025, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEpPCUTETCHKUI

VIII. 3aKkJIl04Hi BiZoMOCTi
Biacue IlpizBuie Im's ITo-6aThKOBI Denorosa Ipuna BonogumupisHa

roJIOBH pagu

BaacHe IlpizBuime Im's [10-6aTbKOBI Denorosa Ipuna BosopumupisHa

roJIOBYIOYOrO Ha 3aciJaHHi



BigmoBizasibHU 32 MiATOTOBKY [Tpuneno Anacracis Bikropisna

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLilo HayKOBOI IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




