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Pedepar:

1. Inceprariist npucBs4YeHa NOrANOJIeHHIO HAYKOBUX MiTXOMiB Ta pO3POOLi IPaKTUIHUX PEKOMEHIallif 010
MOJepHi3allii iIHCTpyMeHTapilo CTpaTeriyHOro MeHeXKMEHTY 3aKJaly OXOPOHU 310pOB’sl. O6’€EKTOM [OCIIiIpKEHHS €
IIPOLIEC CTPATETiYHOrO MEHEIPKMEHTY 3aKJIaZliB OXOPOHHU 31,0pOB’s. [IpeAMeTOM IOCiI>)KEHHS € TEOPETUKO-
METOAWYHI Ta NIPUKIIaAHI aCIIEKTU BUKOPUCTAHHS Ta MOJEPHi3allii iHCTPYMEHTIB CTPATETiYHOTO MEHEIPKMEHTY
3aKJIaZliB OXOPOHU 3710poB’sl. B nucepraii cpopmoBaHo 1iinicHy 6araTOKOMIIOHEHTHY MOZIEJIb CTPaTeridyHoro
MEHEPKMEHTY 3aKJIaJliB OXOPOHU 3[I0POB’d, sIKa BpaxoBye NoTpebu pedopMyBaHHS cpepy OXOPOHU 3[,0POB’s,
BUKJIMKU IUPPOBOi TpaHCchOpMallii Ta BOEHHOTO CTaHy, IOE€AHYE iHCTUTYIiNIHY, pECYPCHY, MAPKETHUHIOBY,
[IJIAaHOBO-TIPOTHOCTUYHY, LiijIepeani3ylody, KOHTPOJIbHO-KOOPAUHALINHY MiICUCTEMU, KOJKEH €JIEMEHT SIKUX
IIOB'SI3aHUH 3 IHIIMMU Yepe3 MeXaHi3M1 3BOPOTHOTO 3B'I3Ky, afialTallii Ta yrpasiiHHs 3MiHamu. B po6oTi
NOTIMGJIEHO HAYKOBI MiIXOOU 10 TPAKTYBaHHS iHCTUTYLIIHOTO 3a0€3[1€4Y€HHsI CTPATETiYHOTO MEHEIKMEHTY
3aKJIaZliB OXOPOHU 3710POB’S, 0 (POPMyBaHHS CTPATEriYHOTO MTOTEHLiaTy 3aKJIalliB OXOPOHH 370POB'sl.

BroockoHasieHO OpraHisalilHO-METOANYHI MiTX0OU 4O aHai3y 30BHIIIHBOIO CEPEOBUIIA MIJISIXOM aianTalli



PESTLE-ananizy, SWOT-anani3y, aHasizy cTeiikxosaepiB Ta nooyzoBy TOWS-maTpuLi 10 yMOB (PyHKLIOHYBaHHS
KOMYHaJIbBHOTO HEKOMEPLIIMHOTO MEAUYHOTO 3aKjIay. 3allpOIIOHOBAHO CTPYKTYPHE HAllIOBHEHHS CY4YaCHUX
MapKETUHTOBUX MiAXOiB, SKi MOXYTb OyTH €(PEKTHUBHO iHTETPOBaHi B IPAKTUKY CTPATEridYHOrO YIIPaBJliHHS
3aKJIafliB OXOPOHU 3[10POB’S, IIJISIXOM JOIIOBHEHHS AilI0YMX IiIX0/iB MaPKETUHIOM BiJHOCHH, F€OMApPKETHUHIOM,
MIKPOMapKETUHIOM, LU(PPOBUM MAapPKETUHIOM Ta iHCTPyMEHTaMHu ix peasnidauii. OGIPyHTOBAaHO MEXaHi3M
CTpaTeriyHoro Mo3ulioHyBaHHS 3aKJIafliB OXOPOHU 3[J0POB’sl LIJIIXOM BUKOPUCTaHHS iHCTPYMEHTIB
KapTorpa@yBaHHS KOHKYPEHTHOTO cepenoBuila. [lornubaeHo CyTHICHI leTepMiHaHTU CTPATEriyHOro
MEHeKMEHTY 3aKJIajly OXOPOHU 3/10POB’S 3 MO3UIill CUCTEMHOTO, ITPOLECHOTO Ta PYHKIIOHAJIBHOTO MiTXOiB.
HamnpanpboBaHo iHHOBaLifHI MiAX0AY 1O NIPUMHSATTS Ta peasisallil yIIpaBJliHCbKUX PillleHb Ta KOHKYPEHTHOTO
IIO3M1iIOHYBaHHS 3aKJIaJliB OXOPOHU 3[,0pOB’sl. 3allpONIOHOBAHO OpraHizalliflHo-HayKOBI MiIX0Ou 10 KOOpAvHalii Ta
KOHTPOJIIO peasizauii cTparerii 3akj1a/iiB 0XOPOHHU 3[I0POB’SI LJISIXOM BUKOPUCTAHHSI: CTPATEriYHOI KapTH Lilel;
RACI-marpul; cTpareriyHux JamoopiiB; KAPTU 3a/1y4€HOCTi IEPCOHAY; iHCTPYMEHTIB M'SIKOTO KOHTPOJIIO.
BepudikoBaHo HayKOBi MiAX0AU O yIOCKOHAJIEHHS CUCTEM 3BOPOTHOTO 3B's13KY, MOHITOPUHTY Ta
aBTOMAaTH30BaHOTO KOHTPOJIIO, 110 3a6e3nedye epeKTUBHY peaslisallilo CTparerii 3akaasy OXOpOHU 3[,0pOB’sl B

yMOBaxX 0OMeKEHUX pecypciB, HECTabiIbHOCTI Ta iHdpopMaLiiHOTrO IepeBaHTa)KeHHS.

2. The dissertation is dedicated to deepening scientific approaches and developing practical recommendations for
the modernization of strategic management tools in healthcare institutions. The object of the research is the
strategic management process in healthcare institutions. The subject of the study encompasses the theoretical-
methodological and practical aspects of utilizing and modernizing strategic management tools in healthcare
institutions. In the dissertation, a comprehensive multi-component model of strategic management for healthcare
institutions has been formed, which considers the needs for reforming the healthcare sector, the challenges of
digital transformation and martial law. It combines institutional, resource, marketing, planning-forecasting, goal-
implementing, and control-coordination subsystems, each element of which is interconnected with others
through mechanisms of feedback, adaptation, and change management. The work deepens the scientific
approaches to the interpretation of institutional support for strategic management in healthcare institutions and
to the formation of the strategic potential of these institutions. Organizational and methodological approaches to
analyzing the external environment have been improved by adapting PESTLE analysis, SWOT analysis, stakeholder
analysis, and constructing a TOWS matrix to the conditions of functioning of a municipal non-profit medical
institution. The structural content of modern marketing approaches has been proposed, which can be effectively
integrated into the practice of strategic management of healthcare institutions by complementing existing
approaches with relationship marketing, geomarketing, micromarketing, digital marketing, and the tools for their
implementation. A mechanism for the strategic positioning of healthcare institutions has been substantiated
through the use of tools for mapping the competitive environment. The essential determinants of strategic
management in healthcare institutions have been deepened from systemic, processual, and functional approaches.
Innovative approaches to decision-making and competitive positioning in healthcare institutions have been
developed. Organizational and scientific approaches to coordinating and controlling the implementation of
strategies for healthcare institutions have been proposed by utilizing: strategic goal maps, RACI matrices, strategic
dashboards, employee engagement maps, and soft control tools. Scientific approaches to improving feedback
systems, monitoring, and automated control have been verified, ensuring the effective implementation of the
institution's strategy amid limited resources, instability, and information overload.
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