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1. MozepHi3anist iHCTpyMeHTapilo CTpaTeriyHoro MeHeKMEeHTY 3aKJIaly OXOPOHU 3L,0POB'S.

2. Modernization of the Strategic Management Toolkit of a Healthcare Institution

Pedepar:

1. Incepralist npucBsyeHa NOrAMOJI€HHIO HAyKOBUX MiTXOMiB Ta pO3pO0Li MPaKTUYHMX PEKOMEHIallii 010
MOJepHi3alii iHCTpyMeHTapilo CTpaTerivHOro MeHeIKMEHTY 3aKJIaly OXOPOHU 3100pOB’sl. O6'€KTOM LOCTiTKEHHS €
IIPOLIEC CTPATETiYHOr0 MEHEIPKMEHTY 3aKJIaZiB OXOPOHU 310pOB’s. [IpeaMeToM IOCTiIKeHHS € TEOPETUKO-
METOAWYHI Ta MPUKJIa[HI aCIIEKTH BUKOPUCTAHHS Ta MOJI€PHi3allii iHCTPYMEHTIB CTPATETiYHOTO MEHEIPKMEHTY
3aKJafliB OXOPOHU 30pOB’s. B nucepraii copmoBaHO LiiliCHy 6araTOKOMIIOHEHTHY MOZEJIb CTPATETiuHOTrO
MeHeKMEHTY 3aKJIajliB OXOPOHU 3[I0POB’s, sIKa BpaxoBye noTpebu pedopMyBaHHS chepr OXOPOHU 300POB’S,
BUKJINKU LUGPOBOi TpaHcdopmallii Ta BOEHHOTO CTaHy, [I0EHYE iHCTUTYLINHY, peCYPCHY, MApKETHHIOBY,
IIJIAHOBO-TIPOTHOCTUYHY, LiijIepeai3ylody, KOHTPOJIbLHO-KOOPAUHALNHY TiICUCTEMU, KOJKEH €JIEMEHT SIKUX

NOB'I3aHUH 3 iHIIMMU Yepe3 MexXaHi3MU 3BOPOTHOTO 3B's13Ky, afjanTallii Ta yrpasiiHHs 3MiHamu. B po6oTi



norin61€eHO HAyKOBI MiX0AU 40 TPAKTyBaHHS iHCTUTYLIHOTO 3a6€311e4eHHs] CTPATEriYHOr0 MEHEIPKMEHTY
3aKJIaZliB OXOPOHU 3I0POB’s, 10 (pOpMyBaHHS CTPATEriYHOrO [IOTEHLiaTy 3aKJlalliB OXOPOHU 37 0POB'sl.
BoockoHasieHO OpraHisalilHO-METOANYHI MiTX0OU 40 aHai3y 30BHIIIHBOIO CEPENOBUIIA IJIIXOM afanTalii
PESTLE-ananizy, SWOT-anani3y, aHasizy cTeiikxosnaepis Ta nooynosy TOWS-maTpui 10 yMOB QyHKLIOHYBaHHS
KOMYHaJIbHOTO HEKOMEPLTHOTO MEIMYHOTO 3aKJay. 3allpONIOHOBAHO CTPYKTYPHE HAIIOBHEHHS Cy4aCHUX
MapKeTUHTOBUX IIiAXOIiB, SIKi MOXYTb OyTH e(EeKTUBHO iHTEIPOBaHi B IPAKTUKY CTPATEridYHOro yIpaBJliHHS
3aKJIafliB OXOPOHU 3/10POB’S, IIJISIXOM JOIIOBHEHHS [ilI0YMX IiAX0/iB MapKETUHIOM BiJHOCHH, F€OMapKETHUHIOM,
MiKDOMapKETUHIOM, HIU(PPOBUM MAPKETUHIOM Ta iIHCTPyMEHTaMH ix peasisauii. O6IpyHTOBAaHO MEXaHIi3M
CTpaTerivHoro Mo3ULi0HYBaHHS 3aKJIalliB OXOPOHU 3[0POB’Sl MIJIIXOM BUKOPHCTaHHS iHCTPYMEHTIB
KapTorpadyBaHHS KOHKYPEHTHOTO cepenoBuila. [TornubaeHo CyTHICHI leTepMiHaHTU CTPATEriyHOro
MEHEPKMEHTY 3aKJIaJly OXOPOHU 3I0POB’S 3 IO3ULili CUCTEMHOTO, IIPOLECHOrO Ta (PYHKIIOHAJIBHOTO MiTXOiB.
HamnpaupboBaHo iHHOBALiHI MiAX0AM [0 MIPUMHATTS Ta peasisallil yIpaBJliHCbKUX PillleHb Ta KOHKYPEHTHOTO
[I03M1iIOHYBaHHS 3aKJIaJIiB OXOPOHU 3[,0pOB’sl. 3allpONIOHOBAHO OpraHizalliflHo-HayKOBI NiIX0ou 10 KOopayHalii Ta
KOHTPOJIIO peaizalii cTparerii 3akja/iiB 0XOPOHHU 3[10POB’Sl LJISIXOM BUKOPUCTAHHSI: CTPATEriyHOi KapTy Ljinel;
RACI-matpulii; cTpaTeriyHux JamoopiiB; KAPpTU 3a/1y4€HOCTi IEPCOHANY; iHCTPYMEHTIB M'SIKOTO KOHTPOJIIO.
BepudikoBaHo HayKOBi MiAX0aU IO YIOCKOHAJNIEHHS CUCTEM 3BOPOTHOTO 3B's13KY, MOHITOPUHTY Ta
aBTOMAaTH30BaHOTO KOHTPOJIIO, 1110 3abe3neuye epeKTUBHY peaisallilo CTparTerii 3akiasy OXOpOHU 3[,0pOB’sl B

YMOBaX OOMEXEHUX PeCypPCiB, HECTA0IMBHOCTI Ta iHPOPMaLIifHOTrO IEPEBAHTAKEHHS.

2. The dissertation is dedicated to deepening scientific approaches and developing practical recommendations for
the modernization of strategic management tools in healthcare institutions. The object of the research is the
strategic management process in healthcare institutions. The subject of the study encompasses the theoretical-
methodological and practical aspects of utilizing and modernizing strategic management tools in healthcare
institutions. In the dissertation, a comprehensive multi-component model of strategic management for healthcare
institutions has been formed, which considers the needs for reforming the healthcare sector, the challenges of
digital transformation and martial law. It combines institutional, resource, marketing, planning-forecasting, goal-
implementing, and control-coordination subsystems, each element of which is interconnected with others
through mechanisms of feedback, adaptation, and change management. The work deepens the scientific
approaches to the interpretation of institutional support for strategic management in healthcare institutions and
to the formation of the strategic potential of these institutions. Organizational and methodological approaches to
analyzing the external environment have been improved by adapting PESTLE analysis, SWOT analysis, stakeholder
analysis, and constructing a TOWS matrix to the conditions of functioning of a municipal non-profit medical
institution. The structural content of modern marketing approaches has been proposed, which can be effectively
integrated into the practice of strategic management of healthcare institutions by complementing existing
approaches with relationship marketing, geomarketing, micromarketing, digital marketing, and the tools for their
implementation. A mechanism for the strategic positioning of healthcare institutions has been substantiated
through the use of tools for mapping the competitive environment. The essential determinants of strategic
management in healthcare institutions have been deepened from systemic, processual, and functional approaches.
Innovative approaches to decision-making and competitive positioning in healthcare institutions have been
developed. Organizational and scientific approaches to coordinating and controlling the implementation of
strategies for healthcare institutions have been proposed by utilizing: strategic goal maps, RACI matrices, strategic
dashboards, employee engagement maps, and soft control tools. Scientific approaches to improving feedback
systems, monitoring, and automated control have been verified, ensuring the effective implementation of the
institution's strategy amid limited resources, instability, and information overload.
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JIIOJICBKOTO NOTEHLiaNy 1715 3a0€e311€4€HHSI KOHKYPEHTOCIIPOMOXKHOCTI YKPAiHU Y CBiTi Ta CTaJIOTO PO3BUTKY
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