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Pedepar:

1. Incepraliito NpUCBSYEHO BUPIIIEHHIO BasKJIMBOI HAYKOBOI IIPOOJIEMU OO € PO3POOJIEHHSI METOL0JIONIYHOTO
6a3ucy, yA0CKOHAJIEHH Ta MOJAbLUIOr0 PO3BUTKY TEOPETUYHUX MOJIOXKEHb Ta HAYKOBO-TIPAKTUYHUX PEKOMEHALlii
10710 POPMYyBaHHS CUCTEMHU CTPATETii MiANPUEMCTBA B yMOBAX MiXKHAPOJLHOTO CEPENOBUIIA. YTOYHEHO
[OHSITIIHO-KaTeropiasbHUM anapar GOpMyBaHHS CUCTEMU CTpaTerill nignpueMcTsa. Po3pobseHo Ta 06IpyHTOBAHO
IIOJIOKEHHSI METOJIOJIOTIYHOTO 6a31cy (POPMYBAaHHS CUCTEMHU CTPATETiil MiATIPUEMCTBA. Y3arajJbHEHO
KOHLIETITyaJIbHi [TOJIOKEHHSI Cy4aCHOI IapaiurMy CTPATETi4HOro YIIPaBJIiHHS 32 TEXHOJIOTIYHOI0, iHpopMaLifiHO0
Ta COLiaJIbHOIO CKJIQJOBUMU. 3alIlpONIOHOBAHO HAYKOBO-METOIMYHUI MifXif 10 GOpMYyBaHHS CTPaTEriyHOro
iHCTpyMEHTapilo HiNpHUeMCTBA, 10 BPaXOBYy€E BIUIUB TpaHCHOpMaLiiHKX 3MiH. CUCTEMATHU30BAHO CTPATEriYHUI
iHCTpyMeHTapill pOpMyBaHHS CUCTEMU CTPATETii MiANprUeMCTBA Ta AOCIIKEHO MKHAPOAHUIA NOCBIT, 10r0

BHMKOPHUCTaHHS. 3alIpOIIOHOBAHO METOAMYHE 3a0€e31eYeHHsI aHali3y [1epeyMoB i YNHHUKIB (GOPMYBaHHS CUCTEMU



crpareriii nignpuemcrsa. ChopmoBaHo iHOpMaliiHO-aHaliTU4YHe 3a0e3leYeHHs] pO3pO0OKHY Ta peanisalii cuctemu
cTpareriil nignpremcTsa. Po3po6iieHo cucTeMy CTpaTeriyHux apaMeTpiB 32 KpUTEPISIMU — «JIIepCTBO HA PUHKYY,
«TapMOHIMHICTb KOPIIOPATUBHUX BiIHOCHUH», «(PiHAHCOBO-€KOHOMIiYHa CTiMKiCTb», «Coljiaisalis iMiIpKy Ta
O6peHny». Po3apobsieHo opraHisaliiiHui iHCTpyMeHTapill OPMYBaHHS CUCTEMHU CTpATETii MiANPUEMCTBA.
OG6I'PYHTOBAHO i 3aIIPONTOHOBAHO HAyKOBO-METOIUYHNUI MiXif 70 GOPMYBaHHS OpraHizaliliHOro 3a6e3ne4eHHs
CUCTEMU CTpAaTeri MiANPUEMCTBA B KOHTEKCTI iX peasisalii B npouecax Mi>kHapOJHOI iHTerpaliii Ta kooneparii.
Po3pobeHo meTonyHe 3a6€31e4eHHs 11010 BUKOPUCTAHHS CBITOBOrO OCBiNly 3 pO3pO0KHU Ta peasisalii crpaTerii
r7100a71bHOTO JIQHIIIOTa I0JAHOI BAPTOCTI, CTPMPKHEBUMU CKJIQIOBUMU SIKOTO € aHaJjli3 MepegyMoB i YNHHUKIB
(hopMyBaHHS CUCTEMU CTPATETil MiIIPUEMCTBA OL[iHIOBAHHSI PiBHS Y3TO/’)KEHOCTI CUCTEMU CTPATeriyHuX LiijeH,
OLiHIOBaHHS FOTOBHOCTI Ta HACJIiJKiB peasisalii CTpaTerivyHuxX 3axo/iB. BU3Ha4€HO KOHUENTYaJIbHi II0JI0>KEHHS
coujianisauii 6i3Hecy. Po3po6JieHo OLiHIOBaHHSI TOTOBHOCTI MiANIPUEMCTBA 10 peaisallii cTpaTeriyHux 3axofiB 3a
PO3PO6JIEHOI0 CUCTEMOIO IOKa3HUKiB-KpUTEPiiB. PO3BUHYTO TEOPETUKO-METOANYHE 3a6€3I1€UE€HHS IJIs
OOIpYHTYBaHHS IPIOPUTETHOCTI CTPaTeriyHMX 3aX0/iB HABYaHHS Ta PO3BUTKY IepCOHay 3 GOPMYBaHHS CUCTEMU

CTpaTerii nignpruemMcTBa.

2. The dissertation is devoted to the solution of an important scientific problem regarding the development of a
methodological basis, improvement and further development of theoretical provisions and scientific and practical
recommendations for the formation of a system of enterprise strategies in the international environment. The
conceptual and categorical apparatus of forming the system of enterprise strategies has been specified. The
provisions of the methodological basis for the formation of the company's strategy system have also been
developed and substantiated. The conceptual provisions of the modern paradigm of strategic management are
summarized in terms of technological, informational and social components. A scientific-methodical approach to
the formation of the enterprise's strategic tools, which takes into account the impact of transformational changes,
is proposed. The strategic toolkit of forming the company's strategy system was systematized and the
international experience of its use was studied. A methodical support for the analysis of the prerequisites and
factors of the formation of the enterprise's strategy system is proposed. Information and analytical support for the
development and implementation of the company's strategy system has been formed. A system of strategic
parameters was developed according to the criteria of "market leadership”, "harmony of corporate relations",
"financial and economic stability", "social image and brand". An organizational toolkit for forming a system of
enterprise strategies has been developed. A scientific and methodological approach to the formation of
organizational support for the system of enterprise strategies in the context of their implementation in the
processes of international integration and cooperation is justified and proposed. Methodological support has been
developed for the use of world experience in the development and implementation of the strategy of the global
added value chain, the core components of which are the analysis of the prerequisites and factors of the formation
of the company's strategy, the assessment of the level of coherence of the system of strategic goals, the
assessment of the readiness and consequences of the implementation of strategic measures. Conceptual
provisions of business socialization are defined. An assessment of the enterprise's readiness to implement strategic
measures based on the developed system of indicators-criteria has been developed. The theoretical and
methodological support for substantiating the priority of strategic measures of training and development of
personnel for the formation of a system of enterprise strategies has been developed.
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