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Pedepar:

1. Incepraiio IpUCBSYE€HO BUPIlIEHHIO BAKJIMBOI HAYKOBOI IPO6GIEMU LIOJ0 € PO3POOIEHHSI METOOJIOTiYHOTO
6a3ucy, yIOCKOHAJIEHHS Ta M0JaIbUIOr0 PO3BUTKY TEOPETUYHUX TOJIOKEHb Ta HAYKOBO-TIDAKTUYHUX PEKOMEHZALLIN
1040 (POPMYBaHHSI CUCTEMU CTPATETIH MiJIIPUEMCTBA B YMOBax MiXXHAPOJHOTO CEPEIOBUINA. YTOUHEHO
MOHSTIMHO-KaTeropianbHMil anapat GOpMyBaHHS CUCTEMU CTpATeETil NignprueMcTsa. Po3po6sieHo Ta 06IPYHTOBAHO
II0JIO>KEHHS METOZI0JIOTIYHOrO 6a31cy (POPMYBAHHS CUCTEMHU CTPATETI MiMIPUEMCTBA. Y3araJbHEHO
KOHLIENTyaJIbHi II0JIOXKEHHS CYy4aCHOI NapaiurMy CTPATErivHOro YIIPaBsIiHHS 32 TEXHOJIOTIUHOI0, iHpopMallifiHO

Ta COLIaJILHOK CKJIALOBUMU. 3allPONIOHOBAHO HAYKOBO-METONWYHMI MifXif 10 (OPMYBaHHS CTPATEriYHOTO



iHCTpyYMEHTapilo MiANPUEMCTBA, 10 BPaXOBYeE BILIMB TPaHCHOPMaLiNHUAX 3MiH. CUCTEMATU30BAaHO CTPATEriYHNN
iHCTpyMeHTapiit popMyBaHHS CUCTEMU CTPATeTill NifIIpHeMCTBA Ta AOCTiIKEeHO MiXKHAPOJAHUU JIOCBif, 10ro
BHMKOPHUCTaHHs. 3aIIpOIIOHOBAHO METOAMYHE 3a0€e31eYeHHs aHali3y [1epeyMoB i YAHHUKIB GOPMYBaHHS CUCTEMU
crpareriil nianpuemcrsa. CpopMmoBaHo iHPOpMaLiTHO-aHATITUYHE 3a6€e3l1e4eHHs] PO3POOKHU Ta peasidallii cucremu
cTpareriii mianpuemMcTtsa. Po3po6yeHo cucteMy cTpaTeriyHuX NapaMeTpiB 3a KpUTEPISIMU — «IilePCTBO Ha PUHKY?,
«TapMOHIMHICTb KOPIIOPAaTUBHUX BiIHOCHUH», «(DiHAHCOBO-€KOHOMIiYHa CTIMKiCTb», «Coljiai3alis iMiIpKy Ta
O6peHny». Po3pobsieHo opraHizaliiiHuil iHCTpyMeHTapill OpMyBaHHS CUCTEMHU CTpATETrii NiANPUEMCTBA.
O6rpyHTOBaHO i 3aIIPOIIOHOBAaHO HAYKOBO-METOAMYHUN MiAxXin 7o GopMyBaHHS opraHizaliliHOTO 3a6e3rnedyeHHs
CUCTEMU CTpaTeriii MiANPUEMCTBA B KOHTEKCTI iX peasisalii B mpoluecax Mi>kHapOIHOI iHTerpatiii Ta kooneparii.
Po3pobseHo meTonyHe 3a6€31e4eHHs 11010 BUKOPUCTAHHS CBITOBOTO IOCBiNly 3 pO3pO0KH Ta peasisaliii crpaTerii
ry106aJIbHOTO JIAHLIIOTa TOAAHOI BAPTOCTI, CTPUKHEBUMU CKJIAZJOBUMHU SIKOTO € aHasli3 IepPeAyMOB i YAHHUKIB
(OopMyBaHHS CUCTEMU CTpATETil MigIIPUEMCTBA OLiHIOBAHHS PiBHS Y3rOIKEHOCTi CUCTEMU CTPATETiYHUX LiisIei,
OLiHIOBaHHS FOTOBHOCTI Ta HACJIiJKiB peasisallii CTpaTerivyHuxX 3axo/1iB. BU3BHa4€HO KOHUENTYaJIbHi TI0JI0>KEHHS
coujiasnisauii 6i3Hecy. Po3po6JieHo OLiHIOBaHHSI TOTOBHOCTI MiANIPUEMCTBA 10 peaisallii cTpaTeriyHux 3axofiB 3a
PO3pO6IIEHOI0 CUCTEMOIO [TOKA3HUKIB-KPUTEPiiB. PO3BUHYTO TEOPETUKO-METOANYHE 3a6e31e4eHHS 1JIs
OOIpYHTYBaHHS IIPIOPUTETHOCTI CTPaTeriyHMX 3aX0/1iB HABYaHHS Ta PO3BUTKY IepCOHaNy 3 GOPMYBaHHS CUCTEMU

CTpaTerii nignpuemMcTBa.

2. The dissertation is devoted to the solution of an important scientific problem regarding the development of a
methodological basis, improvement and further development of theoretical provisions and scientific and practical
recommendations for the formation of a system of enterprise strategies in the international environment. The
conceptual and categorical apparatus of forming the system of enterprise strategies has been specified. The
provisions of the methodological basis for the formation of the company's strategy system have also been
developed and substantiated. The conceptual provisions of the modern paradigm of strategic management are
summarized in terms of technological, informational and social components. A scientific-methodical approach to
the formation of the enterprise's strategic tools, which takes into account the impact of transformational changes,
is proposed. The strategic toolkit of forming the company's strategy system was systematized and the
international experience of its use was studied. A methodical support for the analysis of the prerequisites and
factors of the formation of the enterprise's strategy system is proposed. Information and analytical support for the
development and implementation of the company's strategy system has been formed. A system of strategic
parameters was developed according to the criteria of "market leadership”, "harmony of corporate relations",
"financial and economic stability", "social image and brand". An organizational toolkit for forming a system of
enterprise strategies has been developed. A scientific and methodological approach to the formation of
organizational support for the system of enterprise strategies in the context of their implementation in the
processes of international integration and cooperation is justified and proposed. Methodological support has been
developed for the use of world experience in the development and implementation of the strategy of the global
added value chain, the core components of which are the analysis of the prerequisites and factors of the formation
of the company's strategy, the assessment of the level of coherence of the system of strategic goals, the
assessment of the readiness and consequences of the implementation of strategic measures. Conceptual
provisions of business socialization are defined. An assessment of the enterprise's readiness to implement strategic
measures based on the developed system of indicators-criteria has been developed. The theoretical and
methodological support for substantiating the priority of strategic measures of training and development of
personnel for the formation of a system of enterprise strategies has been developed.
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