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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. OcHOBM OpraHi3aniiiHO-€KOHOMIYHMI MEXaHi3My YIIPaBJIiHHS CTIMKICTIO DO3BUTKY CYZHOIIABHUX KOMIIAHIN.

2. Bases of the organizational-economic mechanism of management of stability development of the navigable

companies

Pedepar:

1. O6'eKT - - npolec onTuMizallii BUGOPY oprasisaniliHoi CTPYKTypH YIIpaBJliHHS CyJHOIIJIaBHOIO KOMIIaHie0. MeTa
- po3poOKa HAyKOBUX METO/IIB OLIIHKM €(PEeKTUBHOCTI HOBUX OPraHi3allilHUX CTPYKTYP yIPaBJliHHS B
Cy[IHOIIJIaBHOMY Oi3Heci i1 onTuMizalis iHCTUTYLiOHAIBHUX HiXOZiB 10 MeXaHi3My ix popmyBaHHs. MeTonu -
CHUCTEMHUM i cuTyaliiiHui Nifxonu, CHCTEMHUI aHasli3, MeTO], aHaJIOTiH, N06YJ0BU CUCTEM, EKOHOMIKO-
MaTeMaTU4He MOJleJl0-BaHHs. HoBM3HA — BIeplle BUSIBJIEHO 3aKOHOMIPHOCTI (POpMyBaHHS BipTyalbHO-CiTbOBUX
OpraHi3alilHUX CTPYKTYP YIIPaBJliHHS CYJHOIJIABHUX KOMIIaHill; OOI'PYHTOBAHO CUCTEMY METO/IiB, SIKi MOXKYTb OyTU
BMKOPHCTaHI IIPYU ONTHMI3allii CyJHOBOTO MEHEe)KMEHTY SIK OCHOBU MiJBUILIEHHS e(PEeKTUBHOCTI HisIIbHOCTI Ha
MOPCBKOMY TPaHCIIOPTi; po3p006JIeHO MOJ€Jb ONITUMAaJIbHOIO BUOOPY OpraHizallifiHOI CTPYKTYPU yIIPaBJliHHS
CYIHOIIaBHOI KOMIIaHii B 3aJIEXKHOCTI Bill pO3Mipy, BULY HiSJIBHOCTI Ta BULY MEHEIPKMEHTY, IKUI
BHMKOPHCTOBYETLCS. Pe3ysbTar — aHa OLiHKa €()EeKTUBHOCTI OPraHi3alliiHUX CTPYKTYP YIPaBJliHHS CyAHOIJIABHUMU

KOMIIaHisIMU. BripoBapkeHo — KproiHrosa Komnasis «Hamopu lIun MeHempKMeHT», HaB4aabHUH nipouec O1echbKoro



HalliOHAJILHOT'O MOPCBHKOT'O yHiBEpcUTeTy.['anyss - CygHOIIaBCTBO, OCBITA.

2. Object - optimization of a choice of organizational structures of management of the navigable company. The
Goal - development of scientific methods of an estimation of efficiency of new organizational structures of
management in navigable business and optimization of the institutional approaches to the mechanism of their
formation. The Methods - system and situation approaches, system analysis, method of analogies, construction of
systems, economic-mathematical modeling. The Novelty - laws of formation of virtual - network organizational
structures of management of the navigable companies for the first time are revealed; is proved system of methods,
which can be used by optimization of ship management as bases of increase of efficiency of activity on sea
transport; the model of an optimum choice of organizational structure of management of the navigable company is
developed depending on the size, kind of activity and kind of management which is used. The Result - the
estimation of efficiency of organizational structures of management of the navigable companies is given. Applied -
by the crew company "Namori ship management”, educational process of the Odessa national maritime
university.Branch - shipping, higher education.
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