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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.35.31

Tema gucepranii:

1. O6s1iKOBO-aHaJIITUUHE 3a0€3[1eYEHHs CTPATEriYHOTO YIIPaBJliHHS BUTPAaTaMy BUPOOHMLITBA HA MiANpUeEMCTBI (Ha
NPUKIIALi NiANPpUEMCTB OyIiBHULITBA)

2. Registration analytical providing of strategic management by production expenses on an enterprise ( on the
example of build enterprises)

Pedepar:

1. TocniopapceKa AisyIbHICTb Oy[iBEJIbHUX NiANPUEMCTB. TeopeTuuHe OOIPyHTYBaHHSI HEOOXiTHOCTI yIOCKOHAJIEHHS
006J1iKOBO-aHAJIITUYHOTO 3a0€31€4EeHHSI CTPATETIYHOTO YIIPaBIliHHS, pO3pO06Ka HOBUX MiJXO/iB 10 (POPMYyBaHHS
0611ikoBoi iHbOopMaliii it MpakTUYHUX PEKOMEH Al 3 opraHi3allii i MeToIUKU 06J1iIKOBO-aHATiTUYHOTO
3a0€e31e4eHHs CTPATEeriyHOro yNpaBJliHHI BUTPAaTaMy BUPOOHULITBA. METOLIN: CIIOCTEPEXXEHHS, IPYITyBaHHS,
MIOPiBHSIHHS, MOJIE€JIIOBAHHS, y3arajJbHEHHSI, CUHTE3y Ta aOCTPaKTHO-JIOTYHOrO aHasizy. OGIPYHTOBaHO KOHLEMIIi0
0071iKOBO-aHaJIiTHYHOrO 3a6e3re4eHHs Ha MiJIPUEMCTBI, Ha OCHOBI sIKO1 pO3p00JIeHO OpraHisaliiiHi Ta METOOMYHI
MigXoau 4O BU3HAYEHHs 06J1iKOBO-aHAIITUYHOI CUCTEMMU i PEKOMEHI0BaHa ii TUIIOJIOTisl Ha MifCTaBi CUCTEMHOTO
niAxony 1o yIpasiliHHA BUTpaTaMy. HajaHo METOMKY aHali3y BUTPAT BUPOOHULITBA [J1s1 CTPATEriYHOrO
yIIpaBJIiHHS BiITIOBiAHO 10 PiBHIB yrpaBiHHA. Bu3HaueHO OCHOBHI (PyHKIii 06J1iKOBO-aHAMiITUYHOI CUCTEMU

CTpaTeriyHoro TuIly, ii 3aBgaHHs, oprasisaujiiite i inpopmauiiiHe 3ade3neyeHHs], BUSBJIEHO OCHOBHI KOMyHiKaliii



IisI7IBHOCTI CTpaTeriyHoi OyxranaTepii B CUCTEMi Cy4aCHOTO MEHEIKMEHTY. PO3p06JIeHO MOZEJIb KOMILJIEKCHOTO
aHasli3y Ta OLiHKU CTparerii BUpOOHUYOI AislIbHOCTI HifnprueMcTBa. byiBespHi nignpuemcTsa YkpaiHuy,

HaBYaJIbHUM IIPOLEC.

2. Building enterprises economic activity. Theoretical substantiation of improvement necessity for discount-
analytic guaranteeing of strategic management, development of new approaches to discount information forming
and practical recommendations concerning organization and methodics of discount-analytic guaranteeing of
strategic management by expenses of production. Methods: supervision, grouping, balancing, modelling,
generalization, synthesis and abstractly-logical analysis. It was substantiated the conception of discount-analytic
guaranteeing at the enterprise, on base of which were developed organizational and methodical approaches to
determination of discount-analytic system and recommended its typology on base of system approach to expenses
management. It was allotted a methodics of production costs analysis for strategic management according to
management levels. It was defined the basic functions of discount-analytic system of strategic type, its tasks,
organizational and information guaranteeing, brought out basic activity communications of strategic accounting in
modern management system. Developed a model of complex analysis and estimation for enterprise activity
production strategy. Building enterprises of Ukraine, educational process.
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