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2. Improvement of management by innovative development of flax enterprises.

Pedepar:

1. B pucepTanii BuziseHo 03HaKM i y3araabHEHO OCOOJIMBOCTI YIIPABIiHHS iHHOBaLiHUM PO3BUTKOM ITiIIIPUEMCTB
NIEPBMHHOI IEPEPOOKU JIbOHY, 3a3Ha4E€HO IIPUYMHU KPU30BOT0O CTaHy, BU3HAYEHO I'OJIOBHI YMHHUKY, 110
[ePEeLKOIKAITh IPOLECY BIPOBAIKEHHS iHHOBALLill, OKPECJIEHO KOHLEINTyalbHi OPiEHTUPU Ta iIHCTPYMEHTH
peastizalii 3aBIJaHb PO3BUTKY. 3alIPONIOHOBAHO AJIFOPUTM (POPMYBAHHS KBAJIIMETPUYHMX IIOKA3HUKIB OL[iHKYM PiBHS
iHHOBALITHOTO PO3BUTKY MiJIIPUEMCTBA JIbOHOIIEPEPOOHOI raysi. Y0CKOHaIeHO MOPS 0K BU3HAUYEHHS
IIPiOpUTETHUX HANPSIMKIB iIHHOBALIIHOTO PO3BUTKY K MO01Ji3yI040Tr0 YMHHUKA MiJBUIIEHHS €(PEKTUBHOCTI poOOTHU
IiANPUEMCTBA 3 YpaxyBaHHSIM iHHOBALIMHOI IOJIITHKY JepKaBu Ta popM (PpiHaHCYBaHHS iHHOBaLIiMHOTO IIPOLIECY.
CdopmMysibOBaHO peKOMeEH ALl 010 HAPSIMKIB peasisalii iHHOBaLiiHNX ITPOEKTIB PO3BUTKY HiIIIPUEMCTB
JIbOHOIIEPEPOOHOI raysi.

2. In dissertation the signs are selected and the features of management by innovative development of enterprises
of the primary processing of flax are generalized, the reasons of the crisis state are marked, main factors, that
hinder to the process of introduction of innovates, are definite, conceptual reference points and instruments of



realization of tasks of development are outlined. The algorithm of forming of cvalimetric indexes of estimation of
level of innovative development of enterprise of flax processing industry is offered. The order of determination of
priority directions of innovative development is improved as a mobilizing factor of rise of efficiency of work of
enterprise taking into account the innovative policy of the state and forms of financing of innovative process.
Recommendations are formulated in relation to directions of realization of innovative projects of development of
enterprises of flax processing industry.
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