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Pedepar:

1. Yepniit B. O. PopmyBaHHsS €KOHOMIYHOI cTparerii niAnpreMcTBa MyHIIMIIATIbBHOTO TPAHCIIOPTY B yMOBax
HEBU3HA4YeHOCTI. - KBamigikalillHa HayKoBa IIpalsl Ha IpaBax pyKonucy. Jlucepratis Ha 3000yTTsI CTYIIEHS TOKTOPa
¢inocopii 3a cnenianpHicTio 051 EKOHOMIKA. - [lep>KaBHUIA YHIBEPCUTET iHPPACTPYKTYpU Ta TEXHOJIOTIN
MiHicTepcTBa ocBiTH i Hayku YKpainu, Kuis, 2021. [lucepranigd NpucBgYeHa MUTAHHSIM PO3LINPEHHS TEOPETUKO-
METOJMYHUX 3acajl i HalaHHS HAyKOBO-TIPAaKTUYHUX PEKOMEHIANiN mon0 (OpMYyBaHHS €KOHOMIYHO]I cTpaTerii
HiANpUeEMCTBA MyHILUINIAJIbBHOTO TPAHCIIOPTY B yMOBaX HEBU3HAYEHOCTI. B po60Ti BCTAHOBJIEHO, 110 Cy4acHe
CEepeJOBUIIE XapaKTEPU3YEThCS JUHAMIUHICTIO Ta HEBU3HAYEHICTIO HA MaKPOPiBHi, Ha PiBHI OKpEMUX KpaiH,
rasiy3eil EKOHOMIUHOI isJIbHOCTI, perioHiB, 00'eJHaHb, IPYIl NiAIIPUEMCTB, Cy0'€KTIiB, 30KpeMa MiJIPUEMCTB

MYHiHI/IHaJIbHOFO TPAHCIIOPTY. SaHpOHOHOBaHO Hl,]_'[ €KOHOMIYHOIO CTpaTeFieIO pOSYMiTI/I ,I[OBI’OCTpOKOBI/Iﬁ T1J1aH



€KOHOMIYHOTI'0 PO3BUTKY HiANPUEMCTBA, KU1 He JINILE BifIIOBifja€ 3arajbHii Micii ZiSNbHOCTI, a I IPYHTY€ETbCA Ha
BCTAHOBJIEHUX €KOHOMIYHUX L[iHHOCTSX. [nenTudikoBaHo Ta Kiacu@ikoBaHO KII0YOBi PaKTOPU BILIMBY Ha
(opMyBaHHSI EKOHOMIYHOI CTpaTerii NiIIpUEMCTB MYHILIMIIAJILHOTO TPaHCIOPTY. ¢BunineHo rpynu ¢pakropis
[IO3UTHUBHOTO Ta HETAaTMBHOIO BILIMBY, IIPSMOTO Ta ONIOCEPEAKOBAHOIO BIIJIMBY, BHYTPILIHIX i 30BHIIIHIX,
peryJibOBaHMX Ta HEPETyJIbOBAHUX, SIKi 32 IOIOMOTOI0 MAaTPUYHOTO MiAX0y NPEICTaBIEHO Y B3A€EMO3B 13Ky Ta
B32€MO3aJIE>KHOCTI. [lJis1 yHUKHEHHSI Iy6JII0BaHHS 3allpOIIOHOBAHO 3[1iMICHIOBATY I'PYIyBaHHS y GOpMi MaTpuLi 3a
4OTHPMa BUOKPEMJIEHMMU Kylacu(ikalilHUMU O3HaKaMU, 10 JO3BOJIsE BpaXyBaTy CTYIiHb IIOTEHLiIIHOTO BIIJIUBY
KOXXHOTO OKPEMOTO (PaKTOPy Ha IIPOLLECH PO3BUTKY Ta (PYHKILIOHYBAHHS MYHILIMIIAJIbHOTO TPAHCIIOPTY IPU
dbopmymoBaHHI €EKOHOMIYHOI cTpaTerii. 3a pe3ysibTaTaMy KPUTUYHOTO aHasli3y reHe3uCy Ta OCHOBHUX IifIXO/iB 10
CYTHOCTI IIOHSITh PU3UKY Ta HEBU3HAYEHOCTI KOHKPETU30BAHO IXHil 3MiCT 3 03U1lii EKOHOMIYHOI AisI/IbHOCTI.
BifnoBigHO mif pU3MKOM IIPOIOHYETLCS PO3YMITU MOSKJIMBICTD IIOTEHLIMHOTO 3HMKEHHS JOXOMIB MiINPUEMCTBA B
HaCJIiOK HETaTUBHOTI'O BIUIMBY 3arpo3 HisiIbHOCTI 260 ofiepsKaHHS JOAATKOBOIO AOXOy B HACIIOK pearisarii
YMHHUKIB IO3UTUBHOIO BIUIMBY, IMOBIPHICTb HACTAHHS SKUX 3aJIMIIAE€TbCS HEBU3HA4YEHO!O. [1if HEBU3HAYEHICTIO -
YMOBH [IisIJIBHOCTI 4M 6i3HEC cepefoBUILA, B SIKUX 3POCTA€ MOKJIMBICTD peasidaliii pu3uKiB, y TOMy UMCJIi paHile He
ineHTU(IKOBaHUX CUCTEMOIO YIIPABJIiHH. B pe3ysbTaTi aHai3y 06CsriB IepeBe3eHHs! 1acaKUPiB OCHOBHUMU
BUJIaM{ MYHILIUIIQJILHOTO TPAHCIIOPTY BCTAHOBJIEHO HANOIJIbII 3aBaHTaKeHi 3 HUX. 3p06JIeHO BUCHOBOK, 1110
OCHOBHY YaCTHHY BHYTPIIIHbO MICbKUX IlepeBe3eHb 3a0e3Ieuye aBTOMOOIIbHUI TPaHCIIOPT, Jajli 3a MacOBICTIO
BMKOPHMCTaHHS y 06iK 3MEHIIEHHS YaCTKU I€PEBE3€Hb BUIY TPAHCIIOPTY PO3MNOAINSIOTHCSI TAKMM YMHOM:!
TPOJIeNOyCHMI, METPOIIOIITeHHUH, TPaMBalHUU. 3 'ICOBAHO, 110 ITOKA3HUKY IIePeBEe3eHHSI [1aCaXKUPiB
MVHIIUIIaJIbHUM TPAHCIIOPTOM MAIOTh HETaTUBHY IMHAMIKY B HACJIiLOK 3MiHU CIIO)KUBYUX IIPIOPUTETIB NTACAKUPIB
Ta KAPaHTUHHI 0OMeXXEeHHS. 3allpOIIOHOBAHO KOMOIiHOBaHMY MifXin 10 GOpMyBaHHS €EKOHOMIUHOI CTparerii
HiANpUEMCTBA MYHILIMIIAJIBHOTO TPAHCIIOPTY, KUM Nlepeoadae NoeJHAHHSI MAPKETUHIOBOI Ta €KOHOMIYHO]
ckianoBux. [Ipouiec GpopMyBaHHS €KOHOMIYHOI cTpaTerii po30KTO Ha YOTUPH MOCHIOBHUX eTany. OGIPyHTOBAHO
HEeOOXiJIHICTb CTBOPEHHS 6a3u 3HaHb y BUrisigi IT-cuctemy, o CIpUsiTUME MiABUILEHHIO PiBHSI KEPOBAaHOCTI Ta
IIPO30POCTi IpoLeAyp I peanisalii 3aBgaHb KOM6iHOBaHOTO nigxony. O6IPYHTOBAaHO HEOOXiAHICTh BU3HAYEHHS
MapKETUHIOBOI CKJIaloBOi EKOHOMIYHOI CTpaTerii MifgnpreMCTBa MyHILMIIAIbHOTO TPAHCIIOPTY i3 3aCTOCYBaHHAM
IIPOLIECHOTO Ta MAPKETUHI-MIKC MifgXoziB. MapKeTUHI-MiKC-TIiIXi/ [TO€IHAB Ba KOMIIJIEKCA MapKETUHTY: MOZEJIb
4C ta mogesb 3P. [IpouecHu nigxig LO3BOJIMB BULIIMTY [Ba FOJIOBHI €Taly NPOLLECY BUSHAYEHHS MapPKETUHI OBOI
CKJIaJIOBOi EKOHOMIYHOI cTpaTerii: POpMyBaHHS KOMILJIEKCY CEPBICY Ta pearizalis 6a31c KJIi€HTOOPi€HTOBAaHOTO
cepsicy. Take noegHaHHA 3a6e31e4ye METOANYHI 3acaniy [J1s1 ypaxyBaHHS KOHKPETHUX I1OTPe6 CIIOXKUBAYiB,
KoMbiHallii TaKTUYHUX HANPSIMIB, peasizallii NporpaMu Mo3ULi0HYBaHHS Ta CTBOPEHHS CTPaTeriyHOi OCHOBU J1JIs
THYYKOTO pearyBaHHs Ha BUKJIMKY 30BHIIIHBOTO cepefoBuIla. PO3p06yieHO TEOPETMKO-METOANYHI OCHOBU
IIPOrHO3yBAaHHS €KOHOMIUYHOTO PO3BUTKY MiANIPUEMCTB MYHIIIMNIAJILHOTO TPAHCHOPTY. OGI'PYHTOBAHO, 110
€KOHOMIKO-MapKeTUHIOBa CTpaTerisi Mae OyyBaTHC SIK BUPILlIEHHS JBOX IPO6JieM: 3pOCTaHHS PEHTa0eIbHOCTI
[IepeBE3€Hb MyHILIUINIAIbHUM TPAHCIIOPTOM; 30€pE>XKEeHHS 1 MiATPUMKA 1aCAXUPOIIOTOKY Ha PiBHI IOCTaTHbOMY [1JIS

3abe3redeHHs 6e330MTKOBOCTI ITepeBe3eHb.

2.V. O. Chemii. Formation of economic strategy of the municipal transport enterprise under conditions of
uncertainty. - Qualifying scientific work as a manuscript. PhD thesis, majoring in 051 specialty (Economics). - State
University of Infrastructure and Technology. Ministry of Education and Science of Ukraine, Kyiv, 2021. The thesis is
dedicated to the issues of expanding the theoretical and methodological bases and providing scientific and
practical recommendations for the economic strategy formation of the municipal transport enterprise under
conditions of uncertainty. It is established that the modern environment is characterized by dynamism and
uncertainty at the macro level, at the level of individual countries, sectors of economic activity, regions,
associations, groups of enterprises, and entities, in particular municipal transport enterprises. Under such
conditions, it is extremely important to develop an economic strategy that provides for the implementation of
flexible and the most effective management decisions in a critical situation. It is suggested to understand the
economic strategy as a long-term plan of economic development of the enterprise, which not only corresponds to
the general mission of activity, but also is based on the established economic values. The key factors influencing



the economic strategy formation of municipal transport enterprises are identified and classified. There are groups
of factors of positive and negative influence, direct and indirect influence, internal and external, regulated, and
unregulated, which are presented in the relationship and interdependence with the help of a matrix approach. To
avoid duplication, it is suggested to make matrix-type groups of four separate classification features, which makes
it possible considers the degree of potential influence of each individual factor on the development and
functioning of municipal transport in economic strategy formulation. According to the results of critical analysis of
the genesis and basic approaches to the essence of the concepts of risk and uncertainty, their content is specified
from the economic activity perspective. It is suggested to understand the risk as the possibility of a potential
decrease in income of the enterprise because of the negative impact of business threats or additional income due
to the implementation of factors of positive impact, the probability of which remains uncertain. Uncertainty is
suggested to be defined as the conditions of activity or business environment in which the possibility of realizing
risks increases, including those not previously identified by the management system. As a result of the analysis of
the volume of passenger transportation by the main types of municipal transport, the busiest of them are
identified. It is concluded that the main part of intracity transportation is provided by road transport, then, in
terms of mass use towards a decrease in the share of transportation, modes of transport are distributed as follows:
trolleybus, metro, tram. It has been found that the indicators of passenger transportation by municipal transport
have negative dynamics due to changes in consumer priorities of passengers and quarantine restrictions. A
combined approach to the formation of the economic strategy of the municipal transport enterprise is suggested.
It provides a combination of marketing. The process of developing an economic strategy is divided into four
successive stages. The necessity of creating a knowledge base as an IT system is substantiated, which will increase
the level of controllability, and transparency of procedures for the implementation of the tasks of the combined
approach. The necessity of determining the marketing component of the economic strategy of the municipal
transport enterprise with the use of process and marketing mix approaches is substantiated. The marketing mix
approach combined two marketing complexes: model 4C and model 3P. Due to the process approach two main
stages of the process of determining the marketing component of economic strategy is identified: the formation of
a service complex and the implementation of customer-based service. This combination provides a methodological
framework for considering the specific needs of consumers, a combination of tactical directions, the
implementation of the positioning program and the creation of a strategic basis for a flexible response to
environmental challenges. The procedure for assessing the degree of satisfaction of consumers with municipal
transport services is determined. Theoretical and methodological bases for forecasting the economic development
of municipal transport enterprises are developed. It is substantiated that the economic and marketing strategy
should be built as a solution to two problems: increasing the profitability of municipal transport; maintaining and
supporting passenger traffic at a level sufficient to ensure break-even traffic.
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