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Pedepar:

1. YepHi B. O. PopmyBaHHSI eKOHOMIUHOI cTparerii mianpremMcTBa MyHIMIIATbBHOTO TPAHCIIOPTY B yMOBax
HeBU3HavyeHOoCTi. - KBanigikalillHa HayKkoBa ITpalsl Ha IIpaBax pykonucy. Jlucepratiis Ha 3000yTTsI CTYIIEHS JOKTOpa
¢dinocodii 3a cnenianpHicTio 051 EKOHOMIKA. - Jlep>KaBHUI YHIBEPCUTET iHPPACTPYKTYPH Ta TEXHOJIOTIN
MinictepcTsa ocBity i Hayku YKpainu, Kuis, 2021. [luceprarisg NpUCBgY€Ha MUTAHHAM PO3LIMPEHHS TEOPETUKO-
METOJMYHUX 3aca]l i HaJJaHHS HayKOBO-TIPAaKTUYHUX PEKOMEHalliil 111010 popMyBaHHSI €EKOHOMIYHOI cTpaTerii
IiANpUEMCTBA MYHILIMIIAJIBHOTO TPAHCIIOPTY B yMOBaX HEBU3HAYEHOCTI. B poOOTi BCTAaHOBJIEHO, IO CyYacHe
CEPELOBUIIE XapaKTEPU3Y€EThCA MHAMIYHICTIO Ta HEBM3HAYEHICTIO HA MaKPOPiBHIi, Ha PiBHI OKpEMUX KpaiH,
rasy3eil eKOHOMIYHOI JisJIbHOCTI, perioHiB, 06'efHaHb, IPYII MiATIPUEMCTB, Cy0 €KTIB, 30KpeMa MiJIIPUEMCTB
MYHILMIIaJIBHOTO TPAHCIIOPTY. 3alIPONIOHOBAHO IIiJl €EKOHOMIYHOIO CTpPaTEri€l0 PO3yMiTU JOBrOCTPOKOBUM IJIaH
€KOHOMIYHOI'0 PO3BUTKY HiANPUEMCTBA, KW He JINILE BifIOBifja€e 3arajbHii Micii 4iSlbHOCTI, a i1 IPYHTY€ETbCA Ha
BCTaHOBJIEHUX €KOHOMIYHMX LiHHOCTSIX. [neHTndikoBaHo Ta K1acu(pikoBaHO KJIIOUOBi (PAKTOPU BIIJIMBY Ha

dopMyBaHHSI EKOHOMIYHOI CTpaTerii NiIIPUEMCTB MYHILMIIAJILHOTO TPaHCIIOPTY. pBunineHo rpynu ¢pakropis



[TIO3UTUBHOTO T4 HETATUBHOTO BIUIMBY, IIPSIMOTO Ta OMIOCEPELKOBAHOTO BILIMBY, BHYTPIlIHIX i 30BHIIIHIX,
peryJibOBaHUX Ta HEPETYJIbOBAHUX, SIKi 32 JOTIOMOT0I0 MAaTPUYHOTO MiAXOY NPENCTABIEHO Y B3A€MO3B 513Ky Ta
B3a€MO3aJIE>KHOCTI. [lJ1s1 yHUKHEHHSI Iy6JII0BaHHS 3alIpOIIOHOBAHO 3[1iMICHIOBATY I'PYIyBaHHS y GOpMIi MaTpuLi 3a
4OTHPMA BUOKPEMJIEHMMU KJIacU(iKalilHUMU O3HAKaMU, 1O JO3BOJISIE BpaXyBaTU CTYIiHb IIOTEHLiITHOTO BIIJIUBY
KOKHOT'O OKPEMOTO (PaKTOPy Ha IIPOLIECH PO3BUTKY Ta (PYHKLIOHYBAHHS MYHILIMIIAJIbHOTO TPAHCIIOPTY IPU
dhopmyIIoBaHHI €EKOHOMIYHOI cTpaTerii. 3a pe3ysibTaTaMy KPUTUYHOTO aHasli3y reHe3uCy Ta OCHOBHUX IiZIXO/iB 10
CYTHOCTI IIOHSTh PU3UKY Ta HEBU3HAYEHOCTI KOHKPETU30BAHO IXHil 3MiCT 3 03ULlii EKOHOMIYHOI AiSI/IbHOCTI.
BifnmoBigHO mif pU3MKOM MIPOINOHYETLCS PO3YMITU MOKJIMBICTb IOTEHLIMHOTO 3HMKEHHS JOXOMIB MiIIIPUEMCTBA B
HaCJIiOK HETaTUBHOTI'O BIVIUBY 3arpo3 IisiIbHOCTI 260 ofieps>KaHHS JOAATKOBOIO AOXOy B HACIIOK peaJisarii
YMHHUKIB IIO3UTUBHOIO BIUIMBY, IMOBIPHICTb HACTAHHS SKUX 3aJIMIIAE€TbCS HEBU3HAYEHO!O. [1if HeBU3HAYEHICTIO -
YMOBH [IisIJIBHOCTI 4M 6i3HeC CcepefoBUILa, B SIKUX 3POCTA€ MOKJIMBICTb peaidaliii pu3uKiB, y TOMy YUCJIi paHile He
inenTU(iKOBaHNX CUCTEMOIO YIIPABJIiHHA. B pe3ysbTaTi aHali3y 06CsriB IepeBe3eHHs 1acaKUPiB OCHOBHUMU
BUJAMM MYHIlIMIIAJIbHOTO TPAHCIIOPTY BCTAHOBJIEHO HAMOIIbII 3aBaHTAXKEH] 3 HUX. 3P00JIEHO BUCHOBOK, 10
OCHOBHY YaCTMHY BHYTPIIIHbO MiCbKUX II€PEBE3EHDb 3a0€3I1€49ye aBTOMOOIIbHUI TPAHCIIOPT, AaJli 32 MACOBICTIO
BMKOPHMCTAHHS y 06iK 3MEHIIEHHS YaCTKU NI€PEBE3€Hb BUY TPAHCIIOPTY PO3MNOAINSIOTHCSI TAKMM YMHOM:!
TpOJIeNOyCHUI, METPOTIOITEHHUI, TPaMBalHUU. 3 'ICOBaHO, 110 ITOKA3HUKY IIepeBe3eHHSI [1aCaXXUPiB
MYHIIWIIQJIBHUM TPAHCIIOPTOM MAlOTh HETATMBHY NUHAMIKY B HACJILOK 3MiHU CIIOKUBYMX IIPIOPUTETIB NIACAKUPIB
Ta KAPaHTUHHI OOMEXEeHHS. 3alIPOIIOHOBAHO KOMOIHOBAaHMY Mifxil 10 GOPMyBaHHSI EKOHOMIYHOI CTparerii
MiANpUeEMCTBA MyHILIUIIAJIbHOTO TPAHCIIOPTY, KU1 Nlepedavae noeJHaHHSI MAaPKETUHTOBOI Ta €EKOHOMIYHOI
ckianoBux. [Ipoliec GpopMyBaHHS €eKOHOMIYHOI cTpaTerii po301TO Ha YOTUPY NOCHIOBHUX eTany. OGIPyHTOBAHO
HEeOOXiJIHICTb CTBOPEHHSI 6a3u 3HaHb y BUIIsigi IT-cuctemy, o CIpUsiTUME MiABUILEHHIO PiBHSI KEPOBAHOCTI Ta
IIPO30POCTi poLenyp IS peasisalii 3aBfaHb KOMOIHOBaHOTO Mifxoay. O6rpyHTOBaHO HEOOXiTHICTh BU3HAYEHHS
MapKETUHTOBOI CKJIal0BOi EKOHOMIUHOI CTpaTerii MifgIpreMCcTBa MyHILIAIIAIbHOTO TPAHCIIOPTY i3 3aCTOCYBaHHAM
IIPOLIECHOTO Ta MAPKETUHI-MIKC MifXoziB. MapKeTUHI-MiKC-TIiIXi/ [TO€IHAB Ba KOMILJIEKCA MapKETUHTY: MOZEJIb
4C ta mogesnb 3P. [IpouecHu niaxizg HO3BOIMB BULIIMTY [,Ba FOJIOBHI €TaNy NPOLLECy BU3HAYEHHS MapKETUHIOBOIi
CKJIa/IOBOi €EKOHOMIYHOI cTparerii: popMyBaHHS KOMILJIEKCY CEPBICY Ta peaizallisi 6a31C KJIiEHTOOPiEHTOBAHOTO
cepaicy. Take noeiHaHHs 3a6e3e4ye METOANYHI 3aca/iy 1J11 ypaxyBaHHsSI KOHKDETHUX NIOTPEO CIIOKMBAYiB,
KoMOiHallii TaKTUYHUX HANPSIMIB, peasizallii NporpaMy MO3ULI0HYBaHHS Ta CTBOPEHHS CTPATeriyHOi OCHOBU [1J1s
THYYKOTO pearyBaHHs Ha BUKJIMKY 30BHIIIHBOTO cepeoBUIla. Po3p0o6eHO TeOpeTUKO-MeTOAUYHI OCHOBU
IIPOrHO3yBAaHHS €EKOHOMIUYHOTO PO3BUTKY IiATIPUEMCTB MYHIIIMIIAJILHOTO TPAHCHOPTY. OGI'PYHTOBAHO, 110
€KOHOMIKO-MapKeTUHIOBa CTpaTerisi Mae O6yyBaTHCS SIK BUPILIEHHS JBOX IPO6JIeM: 3pDOCTAaHHS PEHTa0eJIbHOCTI
[IepeBE3€Hb MyHILIMINAJIbHUM TPAHCIIOPTOM,; 30€PE>XKEHHS i MiATPUMKA 1aCAKUPOIIOTOKY Ha PiBHI JOCTaTHbOMY [JIS

3a6e3reyeHHs 6€330UTKOBOCTI IEPEBE3EHb.

2.V. O. Chemii. Formation of economic strategy of the municipal transport enterprise under conditions of
uncertainty. - Qualifying scientific work as a manuscript. PhD thesis, majoring in 051 specialty (Economics). - State
University of Infrastructure and Technology. Ministry of Education and Science of Ukraine, Kyiv, 2021. The thesis is
dedicated to the issues of expanding the theoretical and methodological bases and providing scientific and
practical recommendations for the economic strategy formation of the municipal transport enterprise under
conditions of uncertainty. It is established that the modern environment is characterized by dynamism and
uncertainty at the macro level, at the level of individual countries, sectors of economic activity, regions,
associations, groups of enterprises, and entities, in particular municipal transport enterprises. Under such
conditions, it is extremely important to develop an economic strategy that provides for the implementation of
flexible and the most effective management decisions in a critical situation. It is suggested to understand the
economic strategy as a long-term plan of economic development of the enterprise, which not only corresponds to
the general mission of activity, but also is based on the established economic values. The key factors influencing
the economic strategy formation of municipal transport enterprises are identified and classified. There are groups
of factors of positive and negative influence, direct and indirect influence, internal and external, regulated, and
unregulated, which are presented in the relationship and interdependence with the help of a matrix approach. To



avoid duplication, it is suggested to make matrix-type groups of four separate classification features, which makes
it possible considers the degree of potential influence of each individual factor on the development and
functioning of municipal transport in economic strategy formulation. According to the results of critical analysis of
the genesis and basic approaches to the essence of the concepts of risk and uncertainty, their content is specified
from the economic activity perspective. It is suggested to understand the risk as the possibility of a potential
decrease in income of the enterprise because of the negative impact of business threats or additional income due
to the implementation of factors of positive impact, the probability of which remains uncertain. Uncertainty is
suggested to be defined as the conditions of activity or business environment in which the possibility of realizing
risks increases, including those not previously identified by the management system. As a result of the analysis of
the volume of passenger transportation by the main types of municipal transport, the busiest of them are
identified. It is concluded that the main part of intracity transportation is provided by road transport, then, in
terms of mass use towards a decrease in the share of transportation, modes of transport are distributed as follows:
trolleybus, metro, tram. It has been found that the indicators of passenger transportation by municipal transport
have negative dynamics due to changes in consumer priorities of passengers and quarantine restrictions. A
combined approach to the formation of the economic strategy of the municipal transport enterprise is suggested.
It provides a combination of marketing. The process of developing an economic strategy is divided into four
successive stages. The necessity of creating a knowledge base as an IT system is substantiated, which will increase
the level of controllability, and transparency of procedures for the implementation of the tasks of the combined
approach. The necessity of determining the marketing component of the economic strategy of the municipal
transport enterprise with the use of process and marketing mix approaches is substantiated. The marketing mix
approach combined two marketing complexes: model 4C and model 3P. Due to the process approach two main
stages of the process of determining the marketing component of economic strategy is identified: the formation of
a service complex and the implementation of customer-based service. This combination provides a methodological
framework for considering the specific needs of consumers, a combination of tactical directions, the
implementation of the positioning program and the creation of a strategic basis for a flexible response to
environmental challenges. The procedure for assessing the degree of satisfaction of consumers with municipal
transport services is determined. Theoretical and methodological bases for forecasting the economic development
of municipal transport enterprises are developed. It is substantiated that the economic and marketing strategy
should be built as a solution to two problems: increasing the profitability of municipal transport; maintaining and
supporting passenger traffic at a level sufficient to ensure break-even traffic.
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