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Pedepar:

1. ¥ npuceprauii gociipKeHO TEOPETUYHI 3acafy CTPATEriYHOro aHasli3y JislbHOCTI iHTEerpOBaHUX MiJIIPUEMCTB i
PO3p006JI€HO IPaKTU4HI PEKOMEH ALl 010 BLOCKOHAJIEHHS HOT0 OPraHi3aliiHO-METOAUYHOTO 3a0€3MeYEHHS.
ChopMOBaHO TEOPETUKO-METOAUYHY 6a3y PO3BUTKY CTPATETiYHOrO aHali3y IisiIbHOCTI iHTETPOBAHUX MiANIPUEMCTB
yepes: OO PYHTYBaHHS 3MiCTy, BU3HAY€HHS MOro 00'eKTiB, QyHKIIil Ta 3aBAaHb; y3araabHeHHS MifIX0MiB 40 HOro
PO3BUTKY, CUCTEMATH3AlLlil0 OCHOBHUX METO/iB IPOBEJEHHS, ileHTH(iKAallil0 OCHOBHUX YAHHUKIB BUOKPEMJIEHHS Ta
[IPUHLNIIIB BTIJIEHHS B aHAIITUYHY NIPAKTUKY. OOIPYHTOBAHO OCHOBHI PiBHi IPOBEIEHHS CTPATEriYHOIO aHali3y
IisI7IbHOCTI iHTErPOBaHUX MiAIIPUEMCTB, YIOCKOHAJIIEHO METOIMKY MOTr0 IPOBEIEHHS Ha 3arajlIbHO KOPIIOPAaTUBHOMY
piBHi yepe3 po3poOKy HaMOIIbII BasKJIMBUX ii CKJIaI0BUX, 30KPEMA, CTPATETiYHOro aHasi3y e(peKTUBHOCTI
BMKOPHMCTaHHSI pECYPCHOTO NOTEHIliay, CTPATEeriYHOro aHali3y BUKOPUCTaHHSI HEMATePiaJIbHUX PECYPCiB, aHai3y
BIUIMBY iHTETpaliiiHiX olepaliil Ha BapTiCTh iHTErPOBAHOTO MiJIPUEMCTBA. AIPO6ALLiI0 PO3PO6IEHNX METOAUYHUX

I10JIOKEHb IIPOBEEHO Ha MPHUKJIaTi BITYM3HSIHUX Ta 3apyODKHUX iHTErPOBAHUX MiJIIPUEMCTB TPAHCIIOPTHOTO



MamuHoO6ynyBaHHs. CHOPMOBAHO MiTX04M OO0 BAOCKOHAJIIEHHS OpraHisalii CTpaTeriyHoro aHaslisy iHTerpauiiuux
IIpolLieciB, BU3HAUYEHO PiBHi, eTanu Ta porpamy 1oro rnposeneHHs. Ha 6a3i 36asaHcoBaHOi cCTeMU IIOKa3HUKIB
PO3p006JI€HO IpoLeAYPY JEKOMIIO3ULii pe3ysbTaTiB CTpaTeriYHoro aHasisy, CTparTerii B IOKa3HUKY [1isJIbHOCTI

IHTErpoBaHOIO MiAIIPUEMCTBA.

2. In the dissertation work, the author has studied systematic principles of strategic analysis of integrated
enterprises’ activity and developed practical guidelines to improve its organizational and methodical support. The
theoretical and methodological underpinning for development of strategic analysis of integrated enterprises'
activities was formed using the following: substantiation of the analysis subject-matter; determination of its
objects, functions and aims; assimilation of the development approaches; ranging and collation of the key methods;
identification of the main selection factors and implementation techniques in the analytical practice. The main
levels of strategic analysis of integrated enterprises' activity were grounded and its methodology at the company-
wide level was improved due to elaboration of its key and vital components, such as strategic analysis of resource
efficiency, strategic analysis of use of immaterial resources, analysis of the impact of integration operations on the
integrated enterprise value. The developed methodological principles were approval at the examples of domestic
and foreign integrated enterprises in the automotive industry. The approaches for the organizational enhancement
of strategic analysis of the integration processes were formulated with their levels, stages and programme defined.
The analyzing technique determining the integrity level of units of an integrated enterprise was developed.
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