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1. MeToposoris Ta iHCTpyMeHTapiil CTpaTerivyHOro iHHOBALITHOTO JIeBEJIONIMEHTY Oy iBeJIbHUX MiATIPUEMCTB

2. Methodology and tools of strategic innovative development of construction companies

Pedepar:

1. Incepraliio NpUCBSIYEHO 3aIIPOBAIKEHHIO Ta OOI'PYHTYBAHHIO TEOPETUYHMX 3aCaJl, METOLIOJIOTIi Ta NPUKIAIHOTrO
IHCTPYMEHTAaPpI0 CTPATEri4HOrO iIHHOBALIIMHOIO JE€BEJIOIIMEHTY SIK HOBITHbOI EKOHOMIKO-YIIPaBJIiHCbKOI TEXHOJIOT],
110 Mae 3a6e3eYrTH IIOCTYaIbHICTh CTPATEriYHOrO PyXy OyAiBeIbHOIO MiAIIPUEMCTBA B yMOBaX AUHAMIYHOTO
6i3Hec-cepenoBUIIA: 1J15 3/iICHEHHS HEOOXiNHOrO KOPUTYBaHHS UM IIPUHIUIIOBOTO OHOBJIEHHS CTpaTerii Ta 3MiH B
XapakTepi onepawuiiHoi gisIbHOCTI OyiB€JIbHOTO MiPHUEMCTBA 3alIPOBAI’)KEHUI TEOPETUKO-METOLOJIOTIiYHNN
niaxin nepen6ayae peasisario BHyTPiIIHbO-()ipMOBOro AeBeIONepPChKOro IPOEKTY CTPATeriYHNX iHHOBALIiH.
O6rpyHTOBaHO METOM0JIOTIUHY I1JIaT(QOPMY aHasli3y Ta KOPUTYBaHHS CTpaTeriii 6yZiBesbHOro NiApueMCcTBa Ha
OCHOBi CUM6iOTUYHO-KOMIIO3ULIIMHOTO MiIX0Y A0 CKJIALy SIKOTO 3aJly4€HO KOMIIOHEHTH YHIBEPCAJIbHOTO MifI PYHTS
CTpaTeTrivyHoro, iHHOBaLITHOTO Ta ONePalifHOrO MEHEIKMEHTY, QYHKIIOHANBbHOI AiarHOCTUKY Ha NOENHAHHI Ta

iHTerpauii sKux 6a3yeTbCs HOBITHI! (popMaT BHYTPIlIHbO-(ipMOBOT0 [1€BEJIOIIMEHTY, 10 PO3IINPIOE METO0JIOTIYHI



MO>KJIMBOCTI /1151 OTIPALIIOBAHHS CTPATEri4HOI TPAeKTOPii pyXy Ta PO3BUTKY Oy1iBEJIbHOTO MiJIIPUEMCTBA.
OO6rpyHTOBaHO HAyKOBO-TIPUKJIAAHUHN iHCTPyMEHTapill aiMiHICTPyBaHHS LUKJIOM CTPATeriyHOro iHHOBALifHOTO
OHOBJIEHHS OYyZiBEJILHOTO MiANPUEMCTBA Yepe3 POPMAT CIIEliaIbHOTO AEBEJIONEPCHKOro MIPOEKTY, IKUAM
[IPM3HAYEHUH HAZlaTy CYNPOBif, IpoLecaM 3MiH (KOPUTYBaHHS Y4 OHOBJIEHHSI) CTparerii Oy1iBeJIbHOro
MiAIIprYEeMCTBA Ha [EBHINA KOOPAMHATI MOr0 Pyxy Ta po3BUTKY. CTBOPEHUI HA I'PYHTI PE3YJIbTATIB AOCIIIKEHHS
KOMILJIEKC NPUKJIAJHUX NIPOrpam 3abe3Iedye CIIpsIMOBY€E 3yCUILIS TONI-MEHE)KMEHTY Ta IOTeH1iany O0yiBeIbHOro
IiANpUeEMCTBA Ha YCIIIIHY peanisalilo IPOeKTy CTPATeriYyHOro OHOBJIEHHS Oy1iBeJIbHOTO MiANPUEMCTBA, KU
HAJACTh HEBiABOPOTHE SIKiCHE 3POCTaHHSI NIOPiBHSIBbHIM KOHKYPEHTOCIIPOMOKHOCTI Oy1iB€JIbHOTO MiANPUEMCTBA Ta

y6e3nedunTdb MiAIIPUEMCTBO Bifl 3arpo3 LecTpyKLii, Kpuau Ta 6aHKPyTCTBA.

2. The dissertation is devoted to introduction and substantiation of theoretical bases, methodology and applied
tools of strategic innovative development as the newest economic and administrative technology which should
provide continuity of strategic movement of the building enterprise (BE) in the conditions of dynamic business
environment: for realization of necessary adjustment or fundamental updating. in the nature of the operational
activity of the BE introduced theoretical-methodological approach involves the implementation of intra-firm
development project of strategic innovations. The methodological platform of analysis and adjustment of strategies
of the construction enterprise on the basis of the symbiotic-compositional approach which structure includes
components of a universal basis of strategic, innovative and operational management, functional diagnostics on
combination and integration of which the newest format of intrafirm development for development is based is
substantiated. strategic trajectory of movement and development of the construction enterprise. The scientific
and applied tools of administration of the cycle of strategic innovative renewal of a construction enterprise
through the format of a special development project, which is designed to support the processes of change
(adjustment or update) of the construction enterprise strategy at a certain coordinate of its movement and
development. Based on the results of the study, a set of applications provides direct efforts of top management
and the potential of the contractor for the successful implementation of the project of strategic renewal of BE,
which will provide inevitable qualitative growth of comparative competitiveness of the contractor and protect the
company from destruction, crisis and bankruptcy.
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