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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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2. Planning organizational changes in machine-building enterprises

Pedepar:

1. O6'eKTOM HOCHIIKEHHS € OpraHi3aliiiHi 3MiHM Ha MAIIMHOOYIiBHUX MiATIpreEMCTBax. MeTo gucepranifiHol
PobOTH € pO3pOOJIEHHS TEOPETUYHO-METOAUYHUX [10JI03KEHb 111070 [IJIaHYyBaHHS OpraHisaliliHuX 3MiH Ha
MalMHOOYiBHUX MiANPUEMCTBAX. ABTOPOM BUKOPUCTAaHO METOMM: IOPiBHSIHHSL, y3arajJbHEHHs, aHAJIOT],
TPYIlyBaHHS, CHCTEMHOTO aHai3y, (piHaHCOBO-€KOHOMIUHOT0, CTATUCTUYHOrO aHaJIi3y, EKOHOMIKO-MaT€MaTUYHOTO
MOJI€JIIOBaHHS, 30KPEMa, METO/I KJIACTEPHOTO aHali3yBaHHA. TeopeTu4Ha LiHHICTh pe3y/bTaTiB AUCEPTALiIIHOI
pob0TH NoJIsArae y JOCIiIKeHHi TEOPETUKO-MEeTOA0JIOTIYHI Ta IPAaKTUYHI 3acajiy IIJIaHyBaHHS OpraHisalliiiHuX 3MiH
Ha MalIMHOOYAiBHUX MifpreMcTBaxX. HaykoBa HOBH3HA OJIEP>KaHUX PE3yJIbTATIB: BIIeplIe PO3POOJIEHO METO],
reoOMeTPUYHOI iHTepIipeTalii OLiHIOBAaHHS €eKOHOMIYHOI € peKTUBHOCTI BIIPOBA>KEHUX OPraHi3aliliHuX 3MiH,
yIOCKOHAJIEHO Mpollec 3[iiCHeHHs OpraHi3alifHUX 3MiH Ha MalIXMHOOYAiBHUX MiJIIPUEMCTBAX 3aJI€XKHO Bif, BUOODY
CTWJIIB KEPIBHULITBA Ta METOJ, CTPATETTYHOTO IIJIaHYBAHHS OpraHi3aliiiHMX 3MiH Ha MiAIIPUEMCTBI, PO3BMHYTO
kiacudikauisg opraHizauiiHux 3MiH Ha MAIIMHOOYIiBHUX MiAIPUEMCTBAX Ta METOAUYHI peKOMeHTallil 070

OLIiHIOBaHHS Pe3yJIbTaTiB BIPOBAIKEHHS OpraHi3aliiiHuX 3MiH Ha MAIIMHOOYIiBHUX HiAnpueMcTBax. [IpegmeTom



IOCJIIPKEHHS € TEOPETUKO-METOIOJIOTIYHI Ta IPAaKTUYHI 3acafy IJIAHYBAHHS OpPraHi3aliHuX 3MiH Ha
MalmuHOOYiBHUX HinnpremcTBax. PekomeHanii aBTopa 3aCTOCOBYIOTHCS IO IIJIaHYBaHHS OpraHisaliiH1uX 3MiH
Ha MaIIMHOOYAIBHUX NignpueMcTBax. Cheporo BUKOPUCTAHHS aBTOPChKUX PEKOMEHIALiH € BiTYU3HSHI

MaIIMHOOYiBHI MiATIPUEMCTBA.

2. The object of the research is the organizational changes in machine-building enterprises. The purpose of the
thesis is the development of theoretical and methodological provisions on the planning of organizational changes
in machine-building enterprises. The author uses such methods as: comparison, generalization, analogy, grouping,
system analysis, financial-economic, statistical analysis, economic-mathematical modeling, in particular, the
method of cluster analysis. The theoretical value of the results of the thesis is the research of theoretical and
methodological and practical principles of organizational change planning at machine-building enterprises.
Scientific novelty of the results: for the first time the method of geometric interpretation of the estimation of
economic efficiency of implemented organizational changes was developed, there is improved the process of
implementation of organizational changes in machine-building enterprises, depending on the choice of
management styles and the method of strategic planning of organizational changes in the enterprise, there are
developed the classification of organizational changes in machine-building enterprises and methodical
recommendations regarding evaluation of the results of implementation of organizational changes on machine-
building enterprises. The subject of research refers to theoretical-methodological and practical principles of
organizational change planning at machine-building enterprises. Author's recommendations are used to the
planning of organizational changes in machine-building enterprises. The sphere for the use of author's
recommendations is domestic machine-building enterprises.
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