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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. Oprani3zauifiHo-eKOHOMIUHI 3acany (POpMyBaHHs CTpaTerii iMIIOPTO3aMillleHHsI TIPOMUCIIOBOTO MiAIIPUEMCTBA

2. Organizational and economic bases for import substitution strategy formation at the industrial enterprise

Pedepar:

1. O6'exT mocnimKeHHs: npouec GopMyBaHHS CTpaTerii iMIIOpTO3aMillleHHs Ha IIPOMUCIIOBOMY IiTIIPUEMCTBI. MeTa
IOCTiI)KEeHHSI: PO3PO6JIEHHS Ta HAyKOBE OOI'PYHTYBAaHHS OpraHisaliliHo-eKOHOMIUHUX 3acaj, ¢OpPMYBaHHs CTpaTerii
iMnoprosamileHHs Ha MaIMHOOYAiBHOMY MiJIPHUEMCTBI. METOIM LOCIIPKEHHS Ta anlapaTrypa: NOPiBHSJIBHAM i
CTaTUCTUYHUI aHaJi3, CUCTEMHO-CTPYKTYPHUM Ta JIOTIYHMI aHaJIi3, CTPATETiYHMI aHali3, EKOHOMIKO-
MaTeMaTU4YHUI1 aHasi3. TeopeTuyHi Ta IpaKTUYHi pe3yJbTaTh: TEOPETUKO-MEeTOANYHI PO3POOKY, IPAKTUYHI
IIPOIO3ULLii 110 CIPUSIIOTh NiIBULIEHHIO €(PEKTUBHOCTI CTPATETiYHOrO YIIPaBJIiHH AisJIbHICTIO MiANPUEMCTB Ha
3acajiax iMnopro3aminieHHs. HoBr3HA: 3a[IpOIIOHOBAaHO HAYKOBO-METOIMYHI 3acany (popMyBaHHS BEKTOPa
CTPAaTETiYHOr0 PO3BUTKY IPOMUCJIOBOTO MiJIIPUEMCTBA Ha 3aCa/iaX iMIIOPTO3aMillleHHS; YAOCKOHAJIEHO BU3HAYEHHS
IIOHATTS "CTpaTeris IMIIOPTO3aMillleHHS IPOMUCIIOBOrO MiAIIPUEMCTBA"; YIOCKOHAJIIEHO HAYKOBO-METOANYHUN
niAxin go aHasizy JOLIJIBHOCTI 3aCTOCYBAHHS CTpaTerii iMnopro3amillieHHs Ta BUOOPY 00'eKTa ii BIpOBa>KeHHS;
yIOCKOHAJIEHO HAyKOBO-METOIUYHUI MifxXin 10 pOpMyBaHHS CTpaTerii iMIopTo3amilleHHs! Ha IPOMUCIOBOMY

IiANPUEMCTBI Ha OCHOBI II0ETANHOrO iTepaliliHOro BU60py MepCcreKTUBHUX HaNpPSIMiB 10ro po3BUTKY. CTyIIiHb



BIIPOBAJPKEHHSI: PO3POOKHU Ta MPAKTUYHI peKOMeHallii BIPOBaJKeHO B AisyibHICTb AT "CyMCbKUIl 3aBOJ,
"Hacocenepromam”, ITAT "Cymceke HBO im. M. B. ®pyH3e", B HauanbpHU nipoiec CyMChKOTO JIep>KaBHOTO

yHiBepcureTy. Cepa (ranysb) BUKOPUCTAHHS: €EKOHOMIKA Ta YIPaBJliHHS MigIIPUEMCTBAMU.

2. The object of study: the process of forming a strategy of import substitution in an industrial plant. Objective:
development and scientific substantiation of organizational-economic bases of formation of strategy of import
substitution at an engineering company. Methods and apparatus: comparative and statistical analysis, system-
structural and logical analysis, strategic analysis, economic-mathematical analysis. Theoretical and practical
results: the theoretical and methodological development, practical proposals that improve the efficiency of the
strategic management of businesses based on import substitution. Novelty: proposed scientific and
methodological principles of forming strategic vector of development of industrial enterprise on the basis of
import; improved definition of "import substitution strategy of industrial enterprise”; improved scientific and
methodical approach to the analysis of the feasibility of the strategy of import substitution and site selection for its
implementation; improved scientific and methodical approach to building a strategy of import substitution in the
industrial enterprise based on a phased iterative selection promising directions of its development. Level of
Implementation: design and practical recommendations implemented in the activity of JSC "NASOSENERGOMASH
Sumy", JSC "Sumy NPO im. M.V. Frunze" in the curriculum of SSU. Scope (industry) use: economics and business
management.
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