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Pedepar:

1. AktyanpHicTe Temu. CydacHi nignprueMcTBa CIMPTOBOI rayny3i PyHKIIOHYIOTh B yMOBaxX 3aTsKHOI piHAHCOBO-
€KOHOMIYHOi KpU3u, MOJIITUYHOI HeCTabiIbHOCTI, MOCUJIEHHS] HEBU3HAUYEHOCTi 30BHIIIHLOTO CEPEIOBUILA,
[IPU3YIMHEHHS JisSJIbBHOCTi OKPEMUX CIIMPTOBUX MiJIPUEMCTB, HECIIPOMOXKHOCTI 320€3I1€4€HHST BUCOKUX
Pe3yJIbTaTiB rOCIIONAPCHKOI IisyIbHOCTI TOW0. BopHOYAC AisyIbHICTD CHMPTOBUX MiTIIPUEMCTB [IOBUHHA 6yTU
CIIPSIMOBaHA He JIMIlle Ha BUKMBAHHS B YMOBax CbOTOZIEHHS, ajle ¥ Ha ITpoliec 6e31epepBHOro PO3BUTKY, 1110
BMMarae IoulyKy Ta 3aCTOCYBaHHS HOBUX €(PEKTUBHUX iHCTPYMEHTIB yIpaBiiHHs. Po3po6seHHs cTparerii
iHHOBALITHOTO PO3BUTKY MOX€ 3a0€3MI€YUTU KUTTE3NATHICTD MiINPUEMCTB Ta MiABUIIUTH iX
KOHKYPEHTOCIIPOMOJKHICTb B YMOBaX MOCTiMHMX MiHJIMBUX 3MiH 30BHIIIHBOTO CEpeNoBUIIA. TeopeTuYHNM
acrekTaM CTpaTeriyHoro Ta iHHOBallifHOTO PO3BUTKY IiANPUEMCTB IIPUCBSYEHO Npalli 6araTbox 3apyO6iKHUX Ta
BITUM3HSIHUX BYeHUX. Jlo HUX, epeaycim, HanexaTsb npaui Aucodpda 1., Ans6epra M., Jipykepa I1., MeckoHa M.,
Mencdinga E., Minnbepra I'., Haiita K, Hikcona ®., Ilepnaxi I'., [Toptepa M., Pikapgo [I., Canro B., Ceii 2K.B., Cmita
A., Tappa T, Teicca B., ®ocrepa P., Xa6epnanga ®., Xaprmana B.Jl., Xenoypu ®., Yangnepa A., lllymnerepa . Jlo



3100yTKiB BiTYM3HSIHUX BUEHUX HasexaThb npaui bytHik-CiBepeskoro O.B., Bosnogina C.A., Iptumesoi 1.O.,
Konppareesa M.]I., Kpucanosa [I.®., Jlaiiko I1.A., JlicoBoro A.B., Mapuyk JLII., [Tamenko O.I1., ITognepborina A.M.,
ITpokomna I.B., [TeryxoBoi O.M., Cabayka I1.T., Penyna L.JI., lle6anina B.C., llly6pascekoi O.B., SIkosus H0.B. Ta
6araTbox iHIIKX. Biggaody HajieskHe 3HAYHOMY BHECKY BUEHMX Y BUPIlIEHHS IPO6JIEMU iHHOBALITHOTO PO3BUTKY
HiATPUEMCTB, CJIif] 3a3HAYNTH, 110 3aJINIIAI0THCS HELOCTATHBO BUBYEHNMU [TUTAHHS BUOOPY ONTHMAaJIbHOI CTpaTerii
iHHOBALITHOTO PO3BUTKY B 3aJI€XXHOCTI Bif, crietudiku nisybHOCTI nignpueMmcrsa. PopmyBaHHS cTpaTerii
iHHOBALiTHOrO PO3BUTKY MiANPUEMCTB CIMPTOBOi IPOMUCIIOBOCTI 3a0€311€4NTh CTAIUI PO3BUTOK i IiIBULLIEHHS
npUOYTKOBOCTI iX AisSJIbHOCTI, @ BIPOBAIKEHHS iHHOBALiN CIIPUSITUME BUXOZY Ha €BPOIEICbKUI PUHOK. 3B'SI30K pO60TU
i3 HaykoBUMU Nporpamamu. JlucepratifiHa po60Ta BUKOHaHA BifIIOBIHO 10 IJIaHy HAyKOBO-IOCJIAHUX POOIT
HarjioHasibHOTO yHIBEPCUTETY Xap4OBUX TEXHOJIOTIH 32 TEMOIO: «YIIPABIIiHHSA CTPATETIYHUM PO3BUTKOM
IiANpUEMCTB B yMOBax IJ100asi3alii eKoHOMiKM» (HoMep fep>kaBHoi peectpauii 0116U001081), y mexkax Koi
aBTOPOM OOI'PYHTOBAHO HEOOXiIHICTb IPOBEAEHHS peOpraHi3aliiiH1X 3MiH, CIIPSIMOBAaHUX Ha JOCSITHEHHS
IIpUOYTKOBOCTI [isJIbHOCTI MiJIIPUEMCTB, Ta YIOCKOHAJIEHO METOIWYHI Iiaxonu 1o GopMyBaHHS cTpaTerii
IHHOBALITHOTO PO3BUTKY IiAIIPUEMCTB CIIMPTOBOI IPOMUCIIOBOCTI. MeTa i 3aBIaHHs TOCIiIKeHH. MeTo10
JIUCEPTaLifHOi pOOOTH € PO3BUTOK TEOPETUYHUX 3aCa/l, METOJUYHOTO 3a6€3MeUyeHHs Ta PO3POOJIEHHS NPAKTUYHUX
peKoMeHzanil mono GopMyBaHHS cTpaTerii iHHOBALiTHOrO PO3BUTKY MigIIPUEMCTB CIIMPTOBO] raynysi. JlocsrHeHHs
IIOCTaBJIEHOI METU O0YMOBUJIO HEOOXIiIHICTh BUPillIEHHS TaKUX 3aBAaHb: - JOCIIATYA MOHSTIHHMI anapaT Ta
PO3BUHYTU TEOPETUYHI 3acaiy iIHHOBALIMHOIO PO3BUTKY IiANIPUEMCTBA; - 30iMCHUTY KPUTUYHUI aHAaJIi3
TEOPETUYHUX OCHOB (POPMYBAHHS CTpaTerii MimprueMCcTBa Ta PO3BUHYTH TEOPETUYHI MOJIOKEHHS 1010 100y J0BU
CTparerii iHHOBAL[iTHOTO PO3BUTKY MiJIPUEMCTB CIIMPTOBOI rajly3i; - MIPpOaHali3yBaTu IOTOYHY CTPATETiI0
Lisi7IbHOCTI MiATIPUEMCTB CIIUPTOBO] rasnysi, No6y40BaHOi Ha NPUHIMIIAX AE€P>KaBHOI MOHOIIOJI; - AOCTigUTY CTaH Ta
yMOBU (YHKILIOHYBaHHS, BU3HAYUTYU OCHOBHI IPOGJIEMU 11715 HisIZIbHOCTI MiATIPUEMCTB CIIMPTOBOI rajysi; -
[IpOaHaJIi3yBaTy MO>KJIMBI HAIIPSIMU iHHOBAL[ITHOTO PO3BUTKY MiJIIPUEMCTB CIIMPTOBOI raysi; - po3poouTu
TEOPETUKO-METOIUYHUI NifXin 1o GopMyBaHHs cTpaTterii iHHOBaLilIHOTrO PO3BUTKY [1J1s1 IiAIPUEMCTB CIIMPTOBO]
rasnysi; - copMyBaTH OETAIHUI IJIaH BIIPOBAIPKEHHSI CTpaTerii iHHOBALiHOTO PO3BUTKY IiANIPUEMCTB CIIMPTOBOI
rajysi; - 3iiCHUTYU POTHO3 [isJIbHOCTI MiAIIPUEMCTB CIIMPTOBO] rajy3i Ipyu BUKOPUCTAHHI po3p06s1eHoi cTparerii

iHHOBALITHOTO PO3BUTKY.

2. Dissertation for the Candidate of Economic Sciences degree, specialty 08.00.04 - Economics and Management
of Enterprises (by types of economic activity). - National University of Food Technologies, Kyiv, 2019. The
dissertation is devoted to the search for ways of solving the scientific problem of the development of enterprises
of the alcohol industry and the development of theoretical and methodical aspects of the introduction of
innovation changes. The theoretical bases of construction of the strategy of innovative development are developed
in the work. The categorical apparatus of the sphere of innovation development in the part of definitions of the

, strategy"’,
is supplemented. The evolution of scientific approaches to innovative development of the enterprise, the influence

concepts "innovation strategy of enterprise development", "innovative development of the enterprise”
of innovations on the activity of the enterprise, generalizations of scientists' views and discovered that during the
period of extensive economic transformations Ukrainian enterprises need to constantly search for new measures
to update the management of the enterprise for the release of new types of products , attraction of new
technologies, use of new resource-saving installations, etc. The engine of innovation development of the
enterprise is the development of a development strategy based on the attraction of innovations. The main
attention is paid to the development of methodological and theoretical provisions for developing a strategy for
innovative development of enterprises in the alcohol industry, by creating an updated organizational structure and
changing the principles of management. The importance of constructing a strategic development plan for alcohol
companies is proved. Non-liquid assets that do not actually carry out production activities are offered for
liquidation - through the sale of property through the State Property Fund of Ukraine and repayment of partial
debts to creditors. Possible directions of the development of enterprises of the alcohol industry are analyzed and
the theoretical and methodical approach to the formation of the strategy of innovation development for
enterprises of the alcohol industry is developed on the basis of application of the differentiation approach. The



strategy of innovation development of the alcohol company is aimed at the reduction and allocation of liquid assets
in order to reduce the expense part and the ability to ensure profitable activities of the enterprise. The proposed
strategy, called DD (Differentiation & Development), involves the development of step-by-step measures for
introducing innovative changes through reorganization changes and will ensure a gradual reduction of
centralization of business management and increasing competitive advantage in the market, diversification of
markets, production of new types of products. The system of indicators of estimation of the level of innovative
potential of the enterprise, which takes into account separate integral values of the enterprise's financial,
industrial, innovation and marketing stability, was analyzed, and the IP indicator (Innovation potential) was
considered, which takes into account the company's overall stability and determines the readiness to provide
innovative improvement to ensure the stability of the alcohol company in future. It is envisioned that the
implementation of the strategy will reduce the cost of ethyl alcohol at the expense of the lack of costs for the
maintenance of non-operating enterprises and the production of bioethanol through the modernization of
equipment, which will provide profitable work. The production of updated types of products will allow alcohol
companies to diversify the markets, reduce the dependence of the state on imports of energy resources, maintain
production capacity and create conditions for its efficient work by converting part of the capacities.
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