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2. Mechanism of organizational-manufacturing management in the system of anticrisis management an enterprise

Pedepar:

1. O6'eKT BOCIIIPKEHHS - IPOLeC aHTUKPHU30BOTrO YIIPaBJliHHS JisIJIbHICTIO BEIMKUX MAIIMHOOYAiBHUX MiJIIPUEMCTB.
Mera BocnimKeHHs - NOAAbIIMI PO3BUTOK HAYKOBO-METOIMYHUX II0JIOXKEHD 1010 PO3POOKM MEXaHI3My
OpraHi3auifHO-BUPOOHNYOrO MEHEIPKMEHTY B CUCT€Mi aHTUKPU30BOT'0O YIIPABJIiHHS NiAIIpUeMCTBOM. MeTonu
IOCIIIPKEHHS: METOJ, iIHIYKIil Ta AenyKLil; aHasi3 Ta CUHTEe3; METOJ, CUCTEMHOTIO y3araJbHEHHS; CTATUCTUYHI
METOJIA; METOJI OIIMTYBAaHHS Ta €KCIIEPTHUX OLIiIHOK; METO] IIOPiBHSIHHS 3 €TaJIOHOM. [licTany nofanbuoro
PO3BUTKY: TEOPETUKO-METOIUYHUM MiJXiN 70 BU3HAYEHHS KPU3H, [IPY IKOMY BOHA, Ha BiIMiHY Bif iCHyI0UMX,
PO3TIAIAEThCA K HACILOK NIEPETUHY MTEBHOTO IOPOTOBOTO PiBHSI HU3KOI0 HETAaTUBHUX TEHMIEHIIIHN, SIKi MOXKYTh
3apOJIKyBaTUCS Ta PO3BUBATHCS B Pi3HUX CETMEHTAX MEXaHi3My OpraHisaliliHo-BUPOOHUYOT0 MEHEI)KMEHTY Ta /1€
3MOTY 301JIBIIATY YaCOBUM LIMKJI KPUA3U 33 PAaXYHOK €TalliB PO3BUTKY HETaTUBHUX TEHAEHIIl, KOJIM BOHU 1€ He
ineHTUQIKYIOTbCS SIK KPU3a; TEOPETUYHI Ta IPUKJIAHI ACIIeKTU (PYHKLIOHYBAHHS MEXaHi3My OpraHisaliliHO-

BUPOOHUYOTO0 MEHEIPKMEHTY B CUCTEMi aHTUKPU30BOTO YIIPaBJIiHHS IiANPUEMCTBOM, §Ki, Ha BiTMiHY Bif icHyIO04MX,



TIOJISITAIOTh, B IEPEHECEHHI aKLEHTIB Ha JIiKBifaLil0 IPUYUH KPU3HY, A He ii HACIIiIKIB, Ta JAI0Th 3MOTY 3HVDKEHHS
JIMOBIPHOCTI IIPOSIBY HETaTUBHUX TEHIEHIIiH, 4Ki € IPUYUHAMU KPU3U; METOAUYHUI MiAXiM O OLIiHKK
oprasizaliiHO-BUPOOHUYOrO0 MEHEPKMEHTY IiIIIPUEMCTBA, SIKUH, Ha BiIMiHY Bif] iCHYyIOUUX, BKJIIOYa€ (POPMYBaHHS
€TaJIOHHUX MaTpUllb IUHAMIKU iHIUKATOPIB, 10 J03BOJISIE BUSBUTHU 3aPO/I’)KEHHS KPU30BUX SIBUL HA OiflbIll paHHIX
eTarax; MeTOJIMYHi Ta MPUKJIaAHi I0JIOKEHHS 1010 OPraHisalii MOHITOPUHIY CTaHy OpraHisaliliHo-BUPOOHUYOTO
MEHEePKMEHTY MiJIIPUeMCTBA, SIKi, Ha BiIMiHY Bifl iCHYI0UMX, BpaXOBYIOTb OLIiHKY (PAaKTOPIB, 1IJ0 MOXYTb 3yMOBUTHU
3apOJKEHHSI Ta PO3BUTOK HETaTMBHUX SIBUIL HA MiATIPUEMCTBI Ta IO3BOJISITh 3aBYACHO PO3POOUTU Ta 3AIIICHUTU
yIepeIKyBaJbHi 3aX041. Y IOCKOHAIEHO: METOIUYHUN MIXiM 10 BU3HAYEHHS HASIBHOCTI aHTUKPU30BOTO
YIPaBJliHHS Ha MiANPUEMCTBI, SIKMI, Ha BiIMiHY Bifi iCHyI04MX, JOITOBHEHO CUCTEMOIO KPUTEPIiB i 03HAK, 32 IKUMU
OLIiHIOETBCSI CTYIIiHb 10r0 C(pOPMOBAHOCTI Ta €(PEKTUBHICTb PYHKILIOHYBaHHS, 110 [103BOJIS€ OiblI IOBHO
BM3HAYaTH OKPEMI €JIEMEHTU I CUCTEMY aHTUKPU30BOTO YIIPABJIiHHS B LIJIOMY; aHAIITUYHE 3a0€3[1€UEeHHS
IJIATOCIIPOMO>XKHOCTI MiANPUEMCTBA B yMOBax AeillUTy KOILITIB, B IKOMY, Ha BiJMiHY Bif iCHYI0UHX PO3POOOK,
dopmaizoBaHo Mozesb PiHaHCOBO-BUPOOHNYOIO LIMKJY MAIIMHOOYAiBHOTO MiANPUEMCTBA, 1110 103BOJISIE
BCTAHOBJIIOBAaT! KOHKPETHI [TapaMeTpy KOHTPAKTIB HA BUKOHAHHS POOIT 3 METOIO0 3MEHIIeHHs (PiHaHCOBO]
HaIpYXXEHOCTI B nepiogy nedinuTy KomTis . HayKoBi pe3ysibTaT BUKOPUCTOBYIOTBCS Y HisibHOCTI 3AT "HKM3"
(moBimka N2 023 /123 Bin 7.06.2010 ), BAT "CKM3" (moBinka N2 108 /134 Biz 16.06.2010 p) Ta y HaB4aJIbHOMY IIpOLiECi
JonbachKoi Aep>kaBHOI MalIMHOOYiBHOI akaaeMii (moBinka N2 064-05-1756 Big 14.10.2010)

2. The object of research is the process of anticrisis management activities of the large machine-building
enterprises. The purpose of research is the further development of scientific and methodical provisions on the
elaboration of the mechanism organizational-manufacturing management in the enterprise anticrisis management
syste. Methods of research are method of induction and deduction; analysis and synthesis; method of systematic
reviews; statistical methods; survey method and expert evaluations; method of comparison with the standard.
Theoretical and practical results. Theoretical and methodological approach to the definition of the crisis that
considered as a result of crossing a certain threshold number of negative trends is got further development. The
negative trends may arise and develop in different segments of the organizational-manufacturing management.
The theoretical and methodological approach gives an opportunity to increase the time cycle of crisis at the
expense of the negative trends stages development, when they still have not been identified as a crisis. Theoretical
and applied aspects of the organizational-manufacturing management operation in the system of anticrisis
management of the enterprise are got further development. The theoretical and applied aspects are the transfer
accents on the crisis causes elimination and give an opportunity to reduce the likelihood of negative trends that
are the causes of the crisis. Methodical approach to assessment of organizational-manufacturing management at
the enterprise that includes formation of indicators dynamics reference and allows to reveal the origin of the crisis
phenomena at earlier stages; methodical and applied provisions on the organization monitoring of organizational-
manufacturing enterprise management that take into account the evaluation of factors that can determine the
origin and development of negative phenomena in the enterprise and allow to develop and implement preventive
measures are got further development. Methodical approach to the definition of the anticrisis management at the
enterprise that completed by system of criteria and indicators, which estimates the degree of its formation and
effective functioning and allows to fully determine the individual elements and the system of crisis management;
analytical provision of solvency the enterprise in conditions of shortage of funds that includes formalized model of
financial and production cycle of the machine building enterprise and allows to set specific parameters of
contracts on performance of works in order to reduce the financial tensions in times of shortage of funds are
improved. Results of research are used in the activity of the JSC "NKMZ" (certificate No023 /123 from 7.06.2010),
JSC "CKM3" (certificate N2 108 /134 from 16.06.2010 g) and in the educational process of Donbass State Machine-
Building Fcademy (certificate No 064-05-1756 from 14.10.2010)
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