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2. Corporate management at milk processing factories of agroindustrial complex

Pedepar:

1. O6'exTOM HOCTiAKEHHS € 3aKOHOMIPHOCTI Ta MeXaHi3Mu 3a6e3rnedeHHs] eDEeKTUBHOCTI KOPIIOPAaTUBHOTO
VIPaBJiHHS Ha MOJIOKOIIEPEPOOHUX NiATIpUeMCTBax. MeTa NoCiIKeHHs: PO3PO6JIeHHS TEOPETUYHUX i TPAaKTUYHUX
[I0JIOKEHBb Ta CUCTEMH MiABUILIEHHS €(PEKTUBHOCTI KOPIIOPAaTUBHOTO YIIPABJIiHHS Ha MOJIOKOIIEPEPOOHUX
MiAIPYEMCTBAX B YMOBAaX [IOCUJIEHHS KOHKYPEHLi. MeToau: aHasli3y i CUHTE3Y, CTPYKTYPHOTO aHaJli3y, TpyIyBaHHS,
icropuyHui, cepesHix i BiTHOCHUX BeINYMH, MOHOTpadiuHuit, MonetoBaHHs. TeopeTUyHi i IpakTU4HiI pe3yybTaTu:
copMyIbOBaHI HAYKOBI II0OJIOXKEHHS i IPAKTUYHI pO3pOOKU 103BOJISIOTH MiABUIUTY €(PEKTUBHICTh
(PYHKLIOHYBaHHS MiATIPUEMCTB Ha OCHOBI BUKOPMCTAHHS NNOTEHLialy KOPIIOPAaTUBHOrO yrpasiiHHs. HaykoBa
HOBU3HA: Bepiue: cOpMYJIbOBAHO KOHIEIITYaJIbHY MOJIENb YIOCKOHAJIEHHS] CUCTEMU KOPIIOPATUBHOTO
yIIPaBJliHHS Ha MiANPUEMCTBI K JIOTIYHOI IepEeAYyMOBU YCTAJIEHOTO IOJIIIIEHHS I0T0 €KOHOMIKO-TOCIIOAAPCBKUX
[IOKa3HMKIB; yJOCKOHAJICHO: IPVMHLIMINN OLiHIOBAaHHS BILJIMBY 3aXO[IiB I[O/I0 YIOCKOHAJIEHHS CUCTEMU
KOPIOPaTUBHOTO YIPABJIiHHS HA AMHAMIKy e(eKTUBHOCTI (YHKLIOHYBaHHS MOJIOKOIIEPEPOOHUX MiJIIPUEMCTB, 110
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0CO06JIMBOCTEN Pi3HUX TUIB KOPIIOPAaTUBHOTO YIIPABJIiHHS HA MiANPUEMCTBAX; HabyJsla MOAANbIIOTO PO3BUTKY:
€KOHOMIKO-MaTeMaTUyHa iHTepIpeTalis cCTpaTeriii po3BUTKY MOJIOKOIIEpepOOHUX MiIIPUEMCTB Ha OCHOBI
peasizallii noTeHIiasly KOPIIOPATUBHOTO YIIPaBJIiHHSA IJ1s1 NiJIIPUEMCTB Pi3HOrO PiBHS €(PEKTHUBHOCTI, 1110, 30KpEMa,
nepezbaydae OLiHIOBaHHS IOKA3HUKIB 00CSTiB BUPOOHUIITBA, PEHTA0€IbHOCTI, €(PEKTUBHOCTI MEHEIKMEHTY, iHIINX
KUJIBKICHUX Ta CTPYKTYPHUX XapaKTepUCTUK. CTyIiHb BIPOBAKEHHS: PE3YJIbTATU AUCEePTaLlil BIPOBAIKEHI B
rocriogapcTBax BinHupkoi o6sacti Ta Ykpainu. EQeKkTuBHICTb: CIpUsITUME Y OCKOHAJIEHHIO KOPIIOPATUBHOTO
yIIPaBJIiHHS Y MOJIOKOTIepepo6HuUX mianpuemMcrsax. Chepa, raynysb BUKOPUCTAHHS: arpOIIPOMUCIIOBE BUPOOHULITBO
YKpaiHu.

2. Research object are conformities to the law and mechanisms of providing of efficiency of corporate management
on milk processing enterprises. Research purpose: development of theoretical and practical positions and system
of increase of efficiency of corporate management is on milk processing enterprises in the conditions of
strengthening of competition. Methods: analysis and synthesis, structural analysis, grouping, historical, middle and
relative sizes, monographic, design. Theoretical and practical results: scientific positions and practical
developments are formulated allow promoting efficiency of functioning of enterprises on the basis of the use of
potential of corporate management. Scientific novelty: first: the conceptual model of improvement of the
corporate control system is formulated on an enterprise as logical pre-condition of a withstand improvement of
his economic-production indexes; it is improved: principles of evaluation of influencing of measures are on the
improvement of the corporate control system on the dynamics of efficiency of functioning of milk processing
enterprises, that grounded on the determining role of realization of basic functions of management within the
limits of mechanism and features of different types of corporate management on enterprises; purchased
subsequent development: economic-mathematical interpretation of strategies of development of milk processing
enterprises is on the basis of achieving corporate management for the enterprises of different level of efficiency,
that, in particular, foresees the evaluation of indexes of production, profitability, efficiency of management, other
quantitative and structural descriptions volumes. Degree of introduction: the results of dissertation are inculcated
in the economies of the Vinnitca area and Ukraine. Efficiency: will be instrumental in the improvement of
corporate management in milk processing enterprises. Sphere, industry of the use: agroindustrial production of
Ukraine.
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