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2. Transformation of Agricultural Enterprises Competitiveness Management Systems

Pedepar:

1. Po6oTa mpucBsiieHa TEOPETUYHO-METOAUYHOMY Ta PUKJIALHOMY OO PYHTYBaHHI OpraHisauilHO-eKOHOMIYHUX
3acay n1obynosy, GyHKIIOHYBaHHS Ta TpaHCPoOpMalii cucTem yIpaBliHHS KOHKYPEHTOCIIPOMO>KHICTIO IIPOIYKIIii
arpapHUX MigIIPUEMCTB, IHTETPOBAaHUX B CUCTEMY iX MEHEIKMEHTY. [neHTU(iKOBaHO [TOHATINHO-KaTeropiaJpHu
arnapar ynpas/liHHS KOHKYPEHTOCIIPOMO>KHICTIO arpapHUX NignpueMcts. OOIPyHTOBAHO HAyKOBi 3acaiy OpraHisatii
MOHITOPHHTY, KOHTPOJIIO Ta CTaHAAPTU3ALil SKOCTi IPOAYKLii arpapHUX MiANPUEMCTB. BU3HaY€HO METOANYHI
3acagy OLiHKY €e(pEeKTUBHOCTI CUCTEM YIIPaBJiHHS KOHKYPEHTOCIIPOMO>KHICTIO arpapHuX nianpuemcts. OLiHeHO
PiBEHb KOHKYPEHTOCIIPOMOXXHOCTI Ta €(PeKTUBHOCTI [IisIJIbHOCTI arpapHUX MigIIpUEMCTB. BuU3HauY€HO 0COOGIMBOCTI Ta
piBeHb peCcypCHOro 3a6e3Me4YeHHs MiBUIIEeHHS] KOHKYPEHTOCIIPOMOXKHOCTI arpapHUX MiAnprueMcts. OKpecaeHo

0COOJIMBOCT] BUKOPUCTAHHS iIHHOBALIHOI CKJIaZI0BOi IOTEHIialy MifiBUIIeHHS! KOHKYPEHTOCIIPOMOXKHOCTI



arpapHux mignprueMcTs. OOrpyHTOBAHO OPraHi3alilHO-eKOHOMIYHMN MEXaHi3M MiABUIIEHHS
KOHKYPEHTOCIIPOMOSKHOCTI arpapHUX IMigIIPUEMCTB Ha PECYpPCHill OCHOBI. [meHTndikoBaHO iHHOBALiHI pecypcu
NiABUILEHHS] KOHKYPEHTOCIIPOMO>KHOCTI NPOAYKLii arpapHux NifnprueMcTB. O6IPYHTOBAHO CTpaTeriuHi 3acanu
BAKOPUCTaHHS iHBECTULIMHUX IHCTPYMEHTIB MiABUILEHHS KOHKYPEHTOCIIPOMOKHOCTI arpapHux MigIpueMCTB. B
pPOO6OTi O6rPYHTOBAHO KOHLIENTYaJIbHI 3acaiy NOOYL0BY Ta GYHKLIOHYBaHHS OPraHisaliiiHo-€eKOHOMIYHOTrO
MEXaHi3My yIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiJIIPUEMCTB Ta iX IPOAYKLii, B OCHOBY SIKAX
IIOKJIaZlEHO TMHAMIYHICTb Ta ineHTu(iKallio HanpsIMiB TpaHc(opMallii BiiIOBIZHUX CUCTEM yIIPaBJIiHHS,
KOMIIOHEHTHU Ta €JIEMEHTH SIKUX (PYHKIIOHAIBbHO MOKJIMKaHI popMyBaTy Ta MOOLII3yBaTH peCypCHUI MOTEHIia
NiABUILEHHS] KOHKYPEHTOCIIPOMO>KHOCTI MMPOAYKLii Ta EKOHOMIYHOI e(DeKTHBHOCTI OCHOBHOI HisibHOCTI. HamaHo
HayKoOBe TJIyMauyeHHs JediHilii «cucrema ynpasiliHHS KOHKYPEHTOCIIPOMOSKHICTIO» IIJISIXOM ineHTudikauii
CKJIa[IOBUX, KOMIIOHEHT Ta €JIEMEHTIB Liei cucTteMy, ix PyHKLiIOHAIbHOTO HABAHTAKEHHS, & TAKOXK PalliOHAJIBHUAX
HaNpsMiB, LJIXIB Ta CMIOCOOiB iHTerpalii B 3arajibHy CUCTEMY MEHEIPKMEHTY MiITPUEMCTBA. YIOCKOHATIEHO
HayKOBi 3aca/iy OpraHisalii MOHITOPUHTY PiBHS KOHKYPEHTOCIIPOMOSKHOCTI arpapHUX MiAIIPUEMCTB Ta PECYPCHOTO
3abe3nevyeHHs ii MifBUILIEHHS] HA OCHOBI KOHTPOJIIO II0KA3HUKIB Ta IapaMeTpiB pecypcoBinnayvi Ta
pecypco3bepeskeHHs, GpiHaHCOBO-€KOHOMIUHOI CTIKOCTI, CO6iBapTOCTi Ta SIKOCTi MPOAYKILii, pEeHTaOEIbHOCTI

BUPOOHULITBA, TPONYKTUBHOCTI Mpalli Ta e(peKTUBHOCTI yIIpaBIliHHS.

2. The thesis is devoted to theoretical and methodological and applied substantiation of organizational and
economic principles of construction, functioning and transformation of competitive agricultural production
management systems of agrarian enterprises, integrated into their management system. The conceptual-
categorical apparatus of management of competitiveness of agrarian enterprises has been identified. The scientific
principles of the organization of monitoring, control and standardization of quality of products of agrarian
enterprises are substantiated. The methodical principles of evaluation of the efficiency of agricultural enterprises'
competitiveness management systems are determined. The level of competitiveness and efficiency of agrarian
enterprises activity is estimated. The features and level of resource support for increasing the competitiveness of
agrarian enterprises are determined. The features of the use of the innovative component of the potential of
increasing the competitiveness of agrarian enterprises are outlined. The organizational and economic mechanism
for increasing the competitiveness of agrarian enterprises on a resource basis is substantiated. Innovative
resources of increasing the competitiveness of agrarian enterprises products are identified. The strategic
principles of using investment instruments for increasing the competitiveness of agrarian enterprises are
substantiated. The paper substantiates the conceptual principles of the construction and functioning of the
organizational and economic mechanism of managing the competitiveness of agrarian enterprises and their
products, which is based on the dynamism and identification of the transformation directions of the respective
control systems, the components and elements of which are functionally designed to form and mobilize the
resource potential of increasing the competitiveness of products and economic efficiency. main activity. The
scientific interpretation of the definition of "competitiveness management system" is provided by identifying the
components, components and elements of this system, their functional load, as well as rational directions, ways
and means of integration into the general management system of the enterprise. The scientific principles of the
organization of monitoring the level of competitiveness of agrarian enterprises and the resource provision of its
increase are improved on the basis of control of indicators and parameters of resource efficiency and resource
conservation, financial and economic stability, cost and product quality, profitability of production, productivity
and management efficiency. The methodical approach to the evaluation of the efficiency of agrarian enterprises'
competitiveness management systems based on the use of comparable indicators, scores and resource use ratings
and competitiveness levels is substantiated. The dependence of the level of competitiveness and efficiency of
agrarian enterprises activity on their size, scale of production and industrial specialization has been identified. The
typology of agrarian enterprises is executed on the level of development of resource potential for increasing the
competitiveness of products by substantiating the parameters of availability of resource, production and
commercial opportunities for increasing competitiveness and efficiency, as well as identifying areas for creating
sustainable competitive advantages. The peculiarities of using the innovative component of the potential of



increasing the competitiveness of agrarian enterprises by identifying production, technological, commercial and
organizational and managerial innovations are identified. The estimation of innovative resources of increase of
competitiveness of products of agrarian enterprises during construction and transformation of control systems of
competitiveness of their products is executed. The strategic principles of the use of investment instruments for
improving competitiveness are substantiated by the formulation of general and detailed strategies of economic
development of agrarian enterprises with the orientation towards the achievement of goals defined at the stages of
generation and planning of these strategies.
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