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2. Modernization of the management system in public administration institutions

Pedepar:

1. Incepraliist npucBsyeHa NOraubJIeHHIO HAyKOBUX MiTXOMiB Ta pO3pO01Lli MPaKTUYHUX PEKOMEHIalliil 010
MOJIEPHi3allii CUCTEMU MEHEJPKMEHTY iHCTUTYTIB Iy6JIiYHOrO yrpasliHHA. O6'€KTOM [OCIIIIKEHHS € IIPOLEC
BUKOPUCTAHHS OCHOBHUX MiICUCTEM Ta iHCTPYMEHTAPil0 MEHEIPKMEHTY B POOOTi iHCTUTYTIB My6JIiYHOTO
yrnpasiiHHS. [IpegMeToM NOCIIIKEHHS € TEOPETUKO-METOIOJIOTIYHI Ta NPUKJIALHI ACMIEKTH BUKOPUCTAHHS
iHCTpyMEHTaIbHOI, TEXHOJIOTIYHOI, (PYHKLIIOHAIbHOI, peCypCHO] MifiIcuCTeM MEHEIPKMEHTY B POOOTi iHCTUTYTIB
y06JIiYHOrO YIIPaBJIiHHS 3arajloM Ta OPraHiB MiCLIEBOTO CAMOBPSIyBaHHS 30KpemMa. Y nucepralii noraubaeHo
HAyKOBUM 6a31C MEHEIPKMEHTY iHCTUTYTIB ITy6JIiYHOTO yIIpaBJliHHS MIJIIXOM PO3POOKY KOHLETITyaIbHOI MOJETi
MOJepHizallii MeHeI)KMEHTY, sika 6a3y€eTbCs Ha CUCTEMHOMY, CUHEPT€eTUYHOMY, JMHAMIYHOMY, HOOC(HEPU30BaHOMY,
iHHOBaLiTHOMY Higxozax, nependadae queepcudikauiio, Lndposisallilo, iIHHOBaTU3allil0 TEXHOJIOTIH, METO/IB,
iHCTpyMEeHTIB, (PYHKIiOHAJIbHOTO MEXaHi3My, peCypCHOro 3a6e3MeueHHs MeHeKMEeHTY. OKpeCJIeHO HallpsSMU

N0JIAJIbIIOTO PO3BUTKY iHCTUTYLIAHOTO 3a6€311€4Y€HHSI MEHEIPKMEHTY B YaCTUHI BUKOPUCTAHHS



PU3MKOOPiIEHTOBAHOIO YIIPABJIiHHS, OI0[I)KETYBAHHS 3 BpDAXYBaHHSM I1I0TPE6 BOEHHOTO CTaHy, Iy6J1iYHOI 3BiTHOCTI Ta
HarJIgmy rpoMajCbKOCTI 332 3aKOHHICTIO pillleHb iHCTUTYTIB My6J1iYHOrO yIIpaBiiHHA. OOGrPyHTOBAHO MiAXOOU IO
BHMKOPHMCTaHHS aIMiHiCTPATMBHOI, IiANPUEMHULIBKOI Ta TPOMaJCbKUX OPM MAPKETUHTY IJIsl CTPATETi4YHOro
aHaizy, GOpMyBaHHS JIilePCbKOTO NIOTEHIiaNy, BLOCKOHAJIEHHSI MDKCEKTOPHOI B3a€MOii, KOHKYPEHTHOTO
[I03M1iIOHYBaHHS TEPUTOPiaJbHUX TPOMaJ, 3a0e3NedeHHs! iX LiTiCHOro, CTajoro pO3BUTKY; BLOCKOHATIEHHS
OPraHi3aliHO-METOAUYHOTO CYIIPOBOJY OL[iHIOBAHHS PE3yJIbTATUBHOCTI MEHEIPKMEHTY OPraHiB MiCLIEBOTO
CaMOBpsIyBaHHS, IO Nepe6avaloTh PO3PaxyHOK II0Ka3HYKIB (PYHKIiOHAIBHOI CIIPOMOSKHOCTI, iHIEKCY PO3BUTKY
NOTEHIIiajly TEPUTOPiaJbHOI TPOMaIH, SIKOCTi MEHEIKMEHTY iHCTUTYTY Iy0JIiYHOro yrpasiiHHs. [lornubaeHo
HayKOBi Ta OpraHizallitHO-MeTOIWUYHi MiIXOIU 10 BUKOPUCTAHHS IHCTPYMEHTIB PU3UK-MEHEIPKMEHTY, 10
0a3yI0TbCsl HA CUCTEMIi CTPYKTypHU3allii pu3uKiB, cTpaTerii ypasliHHS pU3MKaMy, BUPOOJIEHH] alallTUBHUX
TEXHOJIOTi/l BUKOPUCTAHHS iHCTPYMEHTIB IIPOEKTHOTO, (PiHAHCOBOTO MEHEIPKMEHTY, CTPEC-TECTYBaHHI CTIIKOCTi Ta
TOTOBHOCTI OPraHiB MiCI}€BOr0 CaMOBPSIyBaHHA [0 BUPILIEHHS CKJIAIHUX YIIPABIiHCbKUX CUTYalliil B TIO€JHAHH] i3
IHCTpYMEHTaMM BHYTPILIHbOTO ayIUTy PU3UKIB, 10 CIIPUSITUME KPaIlOMy BUKOPUCTAHHIO YIIPABJIiHCHKOTO
MIOTEHIia/ly 3aJly4€HHIO IHBECTULIHNX PECYPCIB Y MiCLIE€BUI PO3BUTOK Ta 3MEHINYBATUME HEBU3HAYEHICTD Y
BMPOOJIEHHI YIIPaBIiHChKUX PillleHb. 3alIpONIOHOBAHO MiAXOIX 0 BIOCKOHAJIEHHS OPraHi3aliiHO-MeTOIUYHOTO
CYIIPOBOZY TE€XHOJIOTi KapOBOrO MEHEI)KMEHTY B YaCTMHI BUKOPMCTAaHHS Ka[pOBOTO ayAnTy; (piHAaHCOBOTO
MEHEPKMEHTY B YaCTHHI BUKOPMCTaHHS iHCTPYMEHTIB IPOEKTHOTr0, Kpayi(paHAHI0BOTO, (PiIaHTPOIIHOTO
(diHaHCyBaHHs, ayTCOPCiHry, ayTcTadinry; iHpopmaniiHO-KOMYHIKaTUBHOTO 3a0€311€4YEHHS MEHEIPKMEHTY B

4aCTHUHI BUKOPUCTAHHS UU(PPOBUX TEXHOJIOTIN.

2. The dissertation is devoted to the deepening of scientific approaches and the development of practical
recommendations for the modernization of the management system of public administration institutes. The object
of the study is the process of using the main subsystems and management tools in the work of public
administration institutes. The subject of the study is the theoretical-methodological and applied aspects of the use
of instrumental, technological, functional, resource subsystems of management in the work of public
administration institutes in general and local self-government bodies in particular. The dissertation deepens the
scientific basis of management of public administration institutions by developing a conceptual model of
management modernization, which is based on systemic, synergistic, dynamic, noospherized, innovative
approaches, foresees diversification, digitalization, innovation of technologies, methods, tools, functional
mechanism, management resource provision. The directions for the further development of institutional support
for management in terms of the use of risk-based management, budgeting taking into account the needs of martial
law, public reporting and public supervision of the legality of decisions of public management institutes are
outlined. Approaches to the use of administrative, entrepreneurial and public forms of marketing for strategic
analysis, formation of leadership potential, improvement of intersectoral interaction, competitive positioning of
territorial communities, ensuring their integral, sustainable development are justified; improvement of
organizational and methodological support for evaluating the effectiveness of the management of local self-
government bodies, which include the calculation of indicators of functional capacity, the index of development of
the potential of the territorial community, and the quality of management of the institute of public administration.
Scientific and organizational-methodical approaches to the use of risk management tools based on the system of
risk structuring, risk management strategy, development of adaptive technologies for the use of project and
financial management tools, stress testing of the stability and readiness of local self-government bodies to solve
complex management situations in combined with internal risk audit tools, which will contribute to the better use
of management potential, the attraction of investment resources for local development and will reduce
uncertainty in the development of management decisions. Approaches to improving the organizational and
methodological support of personnel management technologies in terms of the use of personnel audit are
proposed; financial management in terms of the use of project, crowdfunding, philanthropic financing,
outsourcing, outstaffing tools; information and communication support for management in terms of the use of
digital technologies.
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