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Pedepar:

1. Y pucepraii OTpMMaHO HOBE BUPILIE€HHS BaKJIMBOTO HAYKOBOTO 3aBAAHHS OOI PYHTYBaHHS TEOPETUYHUX,
METOIUYHMX TA IPUKJIALHUX 3aCal, 2 TAKOX [IPAKTUYHUX PEKOMEHIALIN M0N0 FEHEPYBAaHHS Ta iIMIIZIEMEHTaLlii
cTpaTeriil yrpaBJliHHS pU3MKaMu B MEHEIKMEHTI cy0'eKTiB arpapHoro 6i3Hecy. BukoHaHo inenTudikalio
ITOHATIMHO-KaTeropiasbHOro anapary gOCiI)KeHb PUSUKMEHEI)KMEHTY Ta YIIPABJIiHHA OPraHi3aliiHO-
€KOHOMIYHOIO0 6€e31eKo10. OKpeCJIeHO 0COOINBOCTI NOOYLOBU MEXaHi3MiB YIIPABJIiHHS PU3UKAMU CY0'€KTIiB
arpapHoro 6i3Hecy. OxapakTepu30BaHO CTPYKTYPHi, QYHKIIOHaJbHI Ta iHCTPYMEHTaIbHI HiIX0nU 10 O0YI0BU
CHCTEM YIPABJIiHHS PU3MKaMU. BCTaHOBJIEHO B3a€MO3B'130K €(DEKTUBHOCTI (PYHKI[iOHYBaHHS Ta PO3BUTKY CUCTEM
PU3UK-MEHEIKMEHTY Ta 3a6€3I1€4€HHs] EKOHOMIYHOTO 3aXMCTY CY0'eKTiB arpapHoro 6izHecy. OOIpyHTOBaHO
apXiTeKTOHIKY MeXaHi3My CTPaTeriYHoro ynpasiliHHs pU3UKaMU B MEHEI)KMEHTI OCHOBHOI Iisl/IbHOCTI Cy0'eKTiB

arpapHoro 6i3Hecy. BusHaueHo Mifixoay o0 peasnizalii 3axofiB pu3nK-MeHeP)KMEHTY B yMOBaxX iHTerpaliiiHux



npouecis. [neHTndikoBaHO iHHOBALINHI MiIXO4M B CTPATETiYHOMY YIIPaBJIiHHI pU3MKaMU Cy6'eKTiB arpapHOTro
6izHecy. O6GrpyHTOBaHO 3ax011 3ab6e3rnedeHHs iHpopMaLifiHOI MiTTPUMKY MTOOYJOBU CUCTEM CTPATEriyHOTO
yIPaBJliHHS pU3MKaMU. BU3Hau€HO TUIIOJIOTiI0 CTpaTerill yIpaBliHHS pU3MKaMU B MEHEIPKMEHTI Cy6'eKTiB
arpapHoro 6i3Hecy. OGIpyHTOBaHO KOHLEITYaJIbHi [I0JIOKEHHS (POPMYBAHHSI ME€XaHi3My CTPATEriYHOrO yIPaBJliHHS
pU3UKaMU B CUCTEMi MEHEeIPKMEHTY Cy0'€KTiB arpapHOro 6i3Hecy, o nependadaioTs (PyHKLiOHATIBHY iHTEerpaliio
iHcTpyMeHTapito inenTudikauii pusuKis, 3arpo3 i Hebe3neyHuX CTaHiB i3 3acobaMy CTPATEriYHOTrO yIIpaBJliHHS
peasizallielo opraHizauiHux, iHaHCOBUX, BUPOOHUYMX Ta KOMEPLiMHUX 3aX0liB pU3UK-MEHEIPKMEHTY, SKi
CIIPSIMOBaHI Ha 3a6e3MeUeHHs 3aXUIIEeHOr0 XapaKTepy rOCIOIAPChKOi AisSIbHOCTI Ta MOJajblile BOYIOBYBAaHHS
BiTIOBiTHOTO ME€XaHi3My B 3arajibHy CUCTEMY YIIPaBIiHHS LUISIXOM GOPMYBaHHS CIleliai30BaHuX IifcucTem
yIpaBJliHHS. YIOCKOHAJIEHO TeOPeTHYHI 3acanu ineHTrudikanii 6e3rneyHux cTaHiB QYyHKIiOHYBaHHS MiATIPUEMCTB SIK
00’eKTa yIpaBJliHHS B CUCTEMI IX MEHEIKMEHTY LIJIIXOM BUOKPEMJIEHHSI OpraHisaliiiHoi Ta eKOHOMIYHOI CKJIaJOBUX
3a6e3eyeHHs CTaHy 3axXUIEHOCTI, a TaKoX (popMaisalii npoueayp yrnpasliHCbKOTO pearyBaHHS Ha BUHUKHEHHS
PUBUKOBUX NOJiH i 1posiB 3arpo3. OGI'PYHTOBAHO TUIIOJIOTIIO CTPaTerilii pU3MK-MEeHEeIPKMEHTY Ta 3aXUCTY
€KOHOMIYHMX iHTepeciB CyO'eKTiB arpapHOro 6i3Hecy Ha OCHOBi BUOKPEMJIEHHS CTpaTerii 3anobiraHHs
TpaHc@opMmalii gecTabdisnizylounx YNHHUKIB y peasibHi 3arpo3y, CTpaTerii HelTpani3allii Ta yCyHEeHHS HasiBHUX
3arpos, a TaKO>XX KOMIIeHCaliliHOi cTpaTerii, [0 I'PYHTYEThCS Ha BiALIKOAYBaHHI 30MUTKiB, CHPUYNHEHUX
HeIolepe’)KeHUMU 3arpo3amu. PO3BUHYTO HayKoOBe TAyMadyeHHs JgeiHillii «cTpaTeriyne ynpasiliHHS pU3UKaMu»
IIXOM imenTudikauii ii Sk Takoi, o xapakTepuaye NpoLec reHepyBaHHs Ta iMIIJIEMeHTallii cTpaTeriil pu3nuK-
MEHEIPKMEHTY 3 YPaXyBaHHSIM XapaKT€PUCTUK CTATUYHUX Ta JMHAMIYHUX CTaHIB 3aXUIEHOCTi EKOHOMIYHNX
iHTepeciB cy6'eKkTa arpapHOro 6i3HeCy Ta CUCTeMU MOro MeHeIP)KMEHTY, SIKUM IIPUTaMaHHi BifICTyHiICTb PU3UKIB Ta
3arpo3 3iiCHEHHIO OCHOBHOI JisJIBHOCTI, @ TAKOK HasIBHICTh OPraHi3aliilHMX Ta €KOHOMIYHMX MOXXJIMBOCTEN
poTupii ix HacTaHHIO. PO3BMHYTO NPOLENYPU CTPATEridYHOrO YIIPaBJIiHHS PU3MKaMU IIJISIXOM iX iHTerpaii B 6J10Ku
KOMILJIEKCHOTO aJIFOPUTMY 3abe3edeHHs 6e3[1eYHOr0 CTaHy [AisyIbHOCTI Cy0'eKTa arpapHOro 6i3Hecy, 30Kpema: 610K
iHopmaLiiiHoi NiATPUMKY; 6JI0K NiarHOCTUKY PiBHS 6e3IeKy; 6JI0K MJIaHyBaHHsI, IPOTHO3yBaHHS Ta MOJEJIIOBAHHS;
6JI0K oprasisaliii, KOHTPOJIIO Ta PEryJI0BaHHS. Y IEPIIOMY PO3[iJi BUKOHAHO ifeHTUQIKaLilo IOHATINHO-
KaTeropiasbHOro anapary AOCHiI)KeHb PUBUKMEHEIKMEHTY Ta YIIPaBJliHHSA OpraHi3aliliHO-eKOHOMIYHOIO
6e311eK010, OKPECJIEHO 0COOINBOCTI I0OYL0BU MEXaHi3MiB yIIpaBiliHHS pU3UKaMU Cy6'eKTiB arpapHoro 6i3Hecy,
0XapaKTepU30BaHO CTPYKTYPHI, PYHKILIOHAJIbHI Ta IHCTPYMEHTaJIbHI MiIX0OU [0 O6YL0BU CUCTEM YIIPaBJIiHHS
PU3MKaMU, a TAKOXX BU3HAYEHHS MIPOLENYP OLIHIOBAHHS PiBHS PU3UK-MEHEIKMEHTY Ta 3aXMILEHOCTI iHTepecCiB 1
Pe3yJIbTaTiB HisiIbHOCTI Cy6'€KTIB arpapHOro 6i3Hecy. Y Ipyromy po3ziii BCTAHOBIEHO B3a€MO3B'SI30K e(PeKTUBHOCTI
(YHKLiOHYBaHHS Ta PO3BUTKY CUCTEM PU3MKMEHEIKMEHTY Ta 3a0e31eUYeHHs] €KOHOMIUYHOTO 3aXUCTy Cy0'€KTIB
arpapHoro 6i3Hecy, a TaKOXX BUSBJIEHO T€HIEHIIii yIIpaBJiHHS pU3UKaMU B MEHE)KMEHTI OCHOBHOI [1isJIbHOCTI
cy0'eKTiB arpapHoro 6i3Hecy. TpeTiii po3/is IpUCBIY€HO OO PYHTYBaHHIO apXiTEKTOHIKM OpraHisaliiiHo-
€KOHOMIYHOI'0 MEXaHi3My CTapTEriYHOrO YIIPABJIiHHS PU3HUKAMU, BUBHAYEHHIO iHCTPYMEHTIB BKa3aHOTO MEXaHi3My
Ta BiANOBigHMX iHHOBALIHUX MiIX0JiB, @ TaKOX ifeHTUdiKallii cTpaTeriii, IHCTPyMEHTIB Ta IPOLeyp PU3KK-
MEHEeIKMEHTY. [10J10)KEHHSI HOBU3HY, BUCHOBKU Ta OKPEMi pe3yJIbTaTH JOCIiIKEHHS IPEeACTAaBISIOTh IPAKTUYHNN
iHTepec Ta MOXyTb OyTH PEKOMEH/I0BaHi 4O BIIPOBAIPKEHHS 1 BIIPOBAPKEH] y IPaKTUKY YIIPaBJliHHA IisITIbHICTIO

arpapHUx IiJINPUEMCTB Ta OPraHiB yIIPaBJIiHHS arpOIIPOMUCIIOBUM PO3BUTKOM.

2. The dissertation provides a new solution to the important scientific task of substantiating theoretical,
methodological and applied principles, as well as practical recommendations for generating and implementing risk
management strategies in the management of agrarian business entities. The conceptual and categorical apparatus
of risk management research and organizational and economic security management has been identified. The
features of building risk management mechanisms for agrarian business entities have been outlined. Structural,
functional and instrumental approaches to building risk management systems have been characterized. The
relationship between the effectiveness of the functioning and development of risk management systems and
ensuring economic protection for agrarian business entities has been established. The architecture of the strategic
risk management mechanism in the management of the main activities of agrarian business entities has been

substantiated. Approaches to the implementation of risk management measures in the context of integration



processes have been determined. Innovative approaches in strategic risk management for agrarian business
entities have been identified. Measures to provide information support for the construction of strategic risk
management systems are substantiated. A typology of risk management strategies in the management of agrarian
business entities is determined. Conceptual provisions for the formation of a strategic risk management
mechanism in the management system of agrarian business entities are substantiated, which provide for the
functional integration of the tools for identifying risks, threats and dangerous states with the means of strategic
management of the implementation of organizational, financial, production and commercial risk management
measures aimed at ensuring the protected nature of economic activity and the further integration of the
corresponding mechanism into the general management system by forming specialized management subsystems.
The theoretical principles for identifying safe states of the functioning of enterprises as a management object in
their management system are improved by separating the organizational and economic components of ensuring
the state of security, as well as formalizing procedures for managerial response to the occurrence of risk events
and the manifestation of threats. The typology of risk management strategies and protection of economic interests
of agrarian business entities is substantiated based on the identification of a strategy to prevent the
transformation of destabilizing factors into real threats, a strategy to neutralize and eliminate existing threats, as
well as a compensation strategy based on compensation for losses caused by unforeseen threats. A scientific
interpretation of the definition of "strategic risk management" has been developed by identifying it as one that
characterizes the process of generating and implementing risk management strategies taking into account the
characteristics of static and dynamic states of protection of economic interests of an agrarian business entity and
its management system, which are characterized by the absence of risks and threats to the implementation of the
main activity, as well as the presence of organizational and economic opportunities to counteract their
occurrence. Strategic risk management procedures have been developed by integrating them into the blocks of a
comprehensive algorithm for ensuring a safe state of activity of an agrarian business entity, in particular: an
information support block; a security level diagnostics block; a planning, forecasting and modeling block; a
organization, control and regulation block. The first section identifies the conceptual and categorical apparatus of
risk management and organizational and economic security research, outlines the features of building risk
management mechanisms for agrarian business entities, characterizes structural, functional and instrumental
approaches to building risk management systems, and defines procedures for assessing the level of risk
management and protection of interests and results of agrarian business entities. The second section establishes
the relationship between the effectiveness of the functioning and development of risk management systems and
ensuring economic protection for agrarian business entities, and reveals trends in risk management in the
management of the main activities of agrarian business entities. The third section is devoted to substantiating the
architectonics of the organizational and economic mechanism of strategic risk management, defining the tools of
the specified mechanism and relevant innovative approaches, and identifying risk management strategies, tools
and procedures. The novel provisions, conclusions and individual results of the study are of practical interest.
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