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1. O6’eKTOM [IOCTII>KEHHS! € ITPOLIEC PO3BUTKY CUCTEM MEHEI)KMEHTY peKpealiiiHux nignpuemMcTs. [Ipegmerom
IOCJIIPKEHHS € TEOPETUKO-METOIVYHI Ta IPUKJIALHI 3aCafyl PO3BUTKY CUCTEM MEHEII)KMEHTY PEKPeallifiH1X
HiANPUEMCTB B yMOBaX Cy4aCHOTr0 cepefoBula (GyHKIIOHyBaHHS. MeTOI0 NOCiIP)KEHHS € PO3pO0JIEeHHS HOBUX i
BJJOCKOHAJIEHHS iCHYIOUMX TEOPETUKO-METOANYHUX MTOJIOXKEHD Ta MPAKTUYHUX PEKOMEHT AL OJI0 PO3BUTKY
CHCTEM MEHEJPKMEHTY PEeKpealiiHUX MigIpUEMCTB. [1J151 JOCSATHEHHS IIOCTaBI€HOI METU BUKOPUCTAHO METOIU
CHACTEMHOTO aHaJli3y, IOPiBHSHHS, y3arajJbHEHHS, CTPYKTYPHO-JIOTIYHOI O aHai3y, CTaTUCTUYHOTO aHali3y,
OLIiHIOBaHHS, MOJEJIIOBaHHS, rpadiuHuil MEeTOT, Ta METOIY CTPaTeridYHoro aHamnizy. TeopeTuyHe 3HaYeHHS
IOCJIiIKeHHS [10JIAra€ y PO3BUTKY TEOPETUKO-METOIUYHUX II0JIOKEHD 10710 GOPMYyBaHHS Ta BIOCKOHAJIEHHS
CHACTEM MEHEeI)KMEHTY peKpealiliHuX NiAnpreMcTB, OOrPYHTYBaHHI alaliTUBHOrO MiAX0y [0 YIIPaBJiHHA iX
PO3BUTKOM Ta NOIJIMOJIEHHI HAYKOBUX 3acaj, 3a0e3MeYeHHs CEPBiICHOI KOHKYPEHTOCIIPOMOXHOCTI. HaykoBa HOBM3HA
OJlep>KaHUX Pe3yJIbTaTiB MOJIIrae y po3pobseHHI KOMIIJIEKCHOTO MiAXOMY IO OLiHIOBaHHS €(PEeKTUBHOCTI HisIIbHOCTI

peKpeauiliHuX HiAnpreMCTB, yIOCKOHAJIeHHI IinxoiB 10 GOpMYyBaHHS CTPATETii pO3BUTKY CUCTEM MEHEIKMEHTY,



3aIPOIOHYBAHHI MeXaHi3MiB ii KOpUTyBaHHS HA OCHOBI M(PPOBOi aHANITUKY, MOHITOPUHTIY 30BHILIHBOTO
cepenoBuIa Ta 3a6e3Med4eHHs] peCypCHOi CcTifikocTi ninnpruemcts. Cdhepa 3acTOCYBaHHS pe3yJIbTaTiB JOCTiIKEeHHS
OXOIJIIOE JisIJIbHICTh pEKPeALiHUX MIIIPUEMCTB, OPTraHiB J€P>KaBHOTO YIIPABIIiHHS Ta MiCLI€BOIO CaMOBPSIyBaHHS,
a TaKOX MiANpUEMCTB c(PePU MOCIYT Mif, yac GOPMYBAHHS CTPATETIN PO3BUTKY, YIOCKOHAJIEHHS] CUCTEM
MEHEKMEHTY, TiABUIIEHHS CEPBICHOI KOHKYPEHTOCIIPOMOXKHOCTI, OL[iHIOBaHHS PE3YyJIbTATUBHOCTI YIIPABJIiHCHKUAX

pileHs i 3abe3neyeHHs! CTajoro po3BUTKY PeKpealifHoi 1isIbHOCTI.

2. The object of the research is the process of developing management systems of recreational enterprises. The
subject of the research is the theoretical, methodological, and applied foundations for the development of
management systems of recreational enterprises under modern operating conditions. The purpose of the research
is to develop new and improve existing theoretical and methodological provisions as well as practical
recommendations for the development of management systems of recreational enterprises. The research employs
system analysis, comparative analysis, generalization, structural-logical analysis, statistical analysis, evaluation,
modelling, graphical methods, and strategic analysis methods. The theoretical significance of the research lies in
the advancement of theoretical and methodological principles for the development of management systems of
recreational enterprises, the substantiation of an adaptive approach to their management, and the further
development of scientific foundations for ensuring service competitiveness. The scientific novelty of the obtained
results consists in the development of a comprehensive approach to evaluating the performance of recreational
enterprises, the improvement of approaches to formulating management system development strategies, and the
proposal of mechanisms for their adjustment based on digital analytics, external environment monitoring, and
ensuring enterprise resource sustainability. The results of the research can be applied by recreational enterprises,
public authorities, local self-government bodies, and service-sector organizations in developing management
strategies, improving management systems, enhancing service competitiveness, evaluating managerial decision-
making effectiveness, and ensuring the sustainable development of recreational activities.
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