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Kopg 3a €IPIIOY: 01116472
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOH: YKpaiHChKa IepkaBHa aKa[eMis 3ali3HUYHOTO TPAHCIIOPTY
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. DopmyBaHHS cTpaTerii aBTOMIGIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY.

2. Railway transport companies strategy formation.

Pedepar:

1. O6'exT - pouec GopMyBaHHS CTpaTerii aBTONIAIPUEMCTB 3aJ1i3HUYHOTO TPaHCIOPTy MeTa - po3podka
TEOPETUYHUX 3aCajl Ta OOIPYHTYBaHHS HayKOBO-MIPAKTUYHUX IIPONO3ULiN o0 (OPMYBaHHS CTpaTerii
aBTOMOOIJIbHUX MiANPUEMCTB 3aJ1i3HUYHOTrO TPAHCIOPTY. MeTOIM - HAYKOBOTO Mi3HAHHSL: JIOTIYHMIA aHAi3;
CHCTEMHO-CTPYKTYPHUM aHai3, CTaTUCTUYHUI aHaJi3, IPyNyBaHH4 i kiacudikalii ; KOMIIJIEKCHUH MiIXil; MeTO[,
MIOPiBHAHHSA Ta €KCIIEPTHUX OLiHOK; CLIEHAPHOro nigxony. HoBu3Ha - BU3HaY€HHS ITOHATD "CTpaTeris
aBTOMIONPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY" Ta "CTpaTEriYHUI NOTEHLiaJ aBTOMIAIPUEMCTB 3aIi3HUYHOTO
TPaAHCIIOPTY" WIJIIXOM ypaxyBaHHs crienn@iky QyHKI[iOHYBaHHS aBTOTPAHCIIOPTHYUX IiIIIPUEMCTB y Cy4aCHHUX
yMoOBax; Kyiacudikallis inpopmMaLifHUX [1I0TOKIB Ha OCHOBI BUIiJIeHHs BUIiB iHdopMallii 3a iepapxi€to 3allikaBlIeHuX
B Hil1 0Ci0: 30BHILIIHS, BHYTPIIIHbOTaJIy3€Ba, BHYTPIilIHbO(PIpMOBA, 3arajlLHOBUPOOHMYA, TPOLIECHA; METOAUYHUN
MigXig 00 AiarHOCTUKU [islJIbHOCTI aBTOMINIIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY, SIKU HA BiIMIiHY Bif] iCHYIOUHUX,

I'PYHTY€ETHCS Ha 3aIIPOIIOHOBaHIN QYHKIIOHA/IbHIN CXeMi TPaHCIIOPTYBaHHS Ta MaTeMaTUYHOMY iHCTpyMeHTapii



Y3rOJI)KEHHs [apaMeTpiB MMOTEHLiany mianpueMcTs. LIIHHICTb IPONO3NULIi [10IIrae y BU3BHa4Y€HHI "By3bKUX MicCLb"
BUPOOHMYO] AisI7IbHOCTI Ta 3a6€3MeYeHHi ONTUMAabHOTO 3aBaHT)KEHHSI BUPOOHNYUX OTYKHOCTEN
aBTONIANIPUEMCTB 3aJ1i3HUYHOTO TPAHCIOPTY. Pe3ysibTaT - Y 0CKOHAJIEHO MOJieslb (POPMYBaHHS CTpaTerii
ABTOTPAHCIOPTHUX MiJMIPUEMCTB 3aJIi3HUYHOI'O TPAHCIIOPTY HA OCHOBI: BKJIIOYEHHS [0 CTPATEriYHUX aJlbTE€PHATUB
aZlanTOBaHMX HAOOPIB CTpaTETiH, 1[0 BPaXOBYIOTh OCOOJIMBOCTI (PYHKLIOHYBaHHS, (iHAHCOBO-€KOHOMIYHOTO Ta
PECypCHOTO CTaHy IiJIIPUEMCTB, iX CyyacHi Ta MaiibyTHi opraHisaliliHo-11paBoBuUii cTaTyc Ta GOpPMY BIACHOCTI;
TEOPETUYHi OCHOBY PO3POOKY CTPATETii aBTOTPAaHCIIOPTHUX MiJIIPUEMCTB 3aJ1i3HUYHOT'O TPAHCIIOPTY, SIKi Ha BiIMiHY
Bifl iCHYI0YMX, BPaxOBYIOTb IIOJIOKEHHS 010 (POPMYBAHHS y3rOIPKEHUX CIIiIbHUX IJIaHIB [l aBTOTPaHCIIOPTHUX
HiANpUEMCTB 3aJli3HULLI; METOANYHE 3a6e3nedeHHs pearizallii IpoleciB KoperyBaHHs CTpaTerii Mif] BIJIMBOM
YMHHUKIB BHYTPIIIHbOT'O Ta 30BHIIIHBOTO CEPEIOBUILA, SIKE Ha BiIMiHY Bif iCHyI0uNX, 6a3yeThCsl HA BUKOPUCTaHHI
METOJly OMHAMIKU CepeHixX JJ1s1 pO3POOKM CUCTEMU 3BMYATHUX PiBHSHB, 10 ONKCYIOTh CTaH 6i3HEC-MIPOLECiB
aBTOTPAHCIIOPTHUX MiJNPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY. BIIPOBayKEHO - HAa aBTOMIANPUEMCTBAX 3aJi3HUYHOTO

TpaHCHOPTY. ['any3b - 3a/1i3HUYHNI TPAHCIIOPT.

2. Object - process of forming of strategy of autoenterprises of railway transport. Goal - development of
theoretical principles and ground of nauchno-prakticheskikh suggestions in relation to forming of strategy of
autoenterprises of railway transport. Methods - scientific cognition: logic analysis; sistemno- structural analysis,
statistical analysis, grouping and classification; complex approach; method of comparison and expert estimations;
scenario approach. Novelty- determination of concepts "Strategy of autoenterprises of railway transport" and
"strategic potential of autoenterprises of railway transport" by the account of specific of functioning of motor
transport enterprises in modern terms; classification of informative streams on the basis of selection of kinds
information on the hierarchy of the persons interested in it: external, vnutriotraslevaya, vnutrifirmennaya,
obscheproizvodstvennaya, processnaya; methodical going near diagnostics of activity of autoenterprises of railway
transport which unlike existing, based on the offered functional diagram of transporting and mathematical tool of
concordance of parameters of potential of enterprises. The value of suggestions consists in determining the
"narrow locations" of production activity and providing of optimum load of production capacities of
autoenterprises of railway transport. Results - the model of forming of strategy of motor transport enterprises of
railway transport is improved on basis: including to the strategic alternatives of the adapted sets of strategies,
which take into account the features of functioning, finansovo-ekonomicheskogo and resource states of
enterprises, their modern and future organizacionno-pravovoy status and pattern of ownership; theoretical bases
of development of strategy of motor transport enterprises of railway transport, which unlike existing, positions
take into account in relation to forming of the concerted general plans of actions of motor transport enterprises of
railway; methodical providing of realization of processes of correction of strategy under act of factors of internal
and external environment which unlike existing, is based on the use of method of dynamics middle for
development of the system of ordinary equalizations which describe the state of biznes-processov of motor
transport enterprises of railway transport. It is inculcated - on the autoenterprises of railway transport.Branch -
railway transport.
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