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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.71.05

Tema gucepranii:
1. YripaBmiHH4 CTIiHKiCTIO QYHKIIOHYBaHHS Oy/iBEJIbHUX MiJIIPUEMCTB

2. Construction companies operation sustainability management

Pedepar:

1. ¥ puceprauii mocaigKeHo TEOPETUYHI OCHOBU Ta BUPILIEHO NIPAKTUYHI IMTAHHS YIIPABJIiHHS CTiMKICTIO
dyHKLiOHYBaHHS OyAiBeIbHUX MiNIIPUEMCTB. PO3KPUTO 3MICT CTiMIKOCTi QYHKIIOHYBaHHS MiATIPUEMCTB, ii CKJIaH0BI,
BA3HAY€HO YMHHUKMY, SIKi 3yMOBJIIOIOTh 3MiHY IX CTIMIKOCTI, a TAKOX IIPOBENEHO NOCIIIKEHHS MO0 YEOCKOHAIEHHS
CHACTEMHU YIIPaBJIiHHS CTIMKICTIO Ha OyiBeJIbHUX HignpueMcTBax. O6IPyHTOBAaHO BU3HAYEHHS YMHHUKIB
30BHILIHBOTO i BHYTPIMHbOTO cepenoBuina GyHKIIOHYBAHHS MiZIIPUEMCTBA BifTIOBIIHO 10 iX BIIJINBY Ha CKJIATOBI
cTifikocTi. [lyig peanizauii GyHKUil ynpaBiiHHS i BUOOPY CKJIa[0BUX, SIKi BU3HAYAIOTh CTIMKICTb OyAiBeIbHUX
HiANPUEMCTB Y LIIJIOMY, 3aIIPOIIOHOBAHOA CUCTEMY ITOKA3HUKIB, sIKa BiloOpakae 0COOIMBOCTI KOXKHOI i3 CKIIaf0BUX
CTiMKOCTI MigIIPUEMCTB, JO3BOJISIE KiJIbKiICHO OLIIHUTU CTiHKiCTb 33 CKJIaJOBUMU Ta HA/IA€ MOKJIMBICTh BCEOIYHO

oxapaKkTepu3yBaTH npolec GyHKIiOHYyBaHHS MiANpreMCTBa. 3alIPOIIOHOBAHO BIIPOBAI>)KEHHSI HA MiTIIPUEMCTBAX



KOMIIJIEKCHOI OLIiHKH CTiMKOCTI iX (YHKIIIOHYBaHHS HA OCHOBi METOIUYHOTO MiAX0AY, 10 6a3yeThCS HA OL[iHIOBaHHI
KOXHOI 3 PyHKLIIOHATIbHUX CKJIQZOBUX CTIMIKOCTI 3 ypaxyBaHHSIM PU3UKY ii BTpatu. Ha 0CHOBI pe3ysbTaTiB OLiHKU
BJOCKOHAJIEHO CUCTEMY yIIPaBJliHHS CTiMKiCTIO QYHKIiOHYBaHHS MiAIIPUEMCTBA, SIKa 03BOJISIE BPaxyBaTH BIIUB
OCHOBHUX (PAKTOPiB 30BHIIIHBOTO CEPENOBUILA Ta 30aJIaHCYBATU Lijli CTEMKXOJIIEPiB 3817151 JOCSATHEHHS OCHOBHOI
MeTu. OCHOBHI pe3yJbTaTy AOCTiIKeHb 3HANIINA CBOE 3aCTOCYBAHHS Y IPAKTUYHIl AiSJIbHOCTI OYyZiBeJIbHUX

MigIPUEMCTB.

2. The thesis explores theoretical and practical problems of construction companies' operation sustainability. The
content of enterprises functioning sustainability and its components are discovered, the factors which determine
the stability of the enterprises are identified, as well as studies on management improvement and control system
operation stability of construction enterprises are provided. The determination of external and internal
environment of business operation factors according to their impact on the sustainability components is
suggested. In order to implement the functions of management and determine stability components and their
measurement the suggested system of indicators that reflect the peculiarities of each sustainability component of
the enterprise enables to quantify the sustainability and comprehensively describe the operation of the business
process. The comprehensive assessment implementation of the enterprises functioning sustainability on the basis
of the methods grounded on each functional component estimation of sustainability with the risk of loss taken into
consideration is proposed. Under assessment results the business sustainability operation system which allows
considering the impact of key environmental factors and balancing the objectives of stakeholders for the main goal

achievement is improved. The main research outcomes have been performed in construction companies practice.
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