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Pedepar:

1. O6'eKTOM HOCHIIKEHHS € TIPOLIECH YIIPaBIiHHS rHy4KicTio BC B yMoBax puHKOBUX BifHOIIEHb. MeTo10
IOCTiI)KEeHHS € po3pobKa KOHIEMN1lii opraHisaliliHo-eKOHOMIYHOro MexXaHi3My yIpaBiiHHs rHyukicTio BC Ta
paLioHasbHOTO BUKOPUCTaHHS pecypciB BC. MeToau - niajeKTUYHUI METOZ, ITi3HAaHHSI EKOHOMIUYHMX SIBULL,
dyHIaMeHTabHi TEOpEeTUYHi I10JI0)KEHHSI EKOHOMIYHOI HayKy B 06J1aCTi opraHizaliii ynpasiiHHS rHy4KicTio BC;
CHCTEMHUY MifXif], EKOHOMIYHUI aHaJIi3, METOU JIOTTYHOI O Y3araJbHEHHS; EKOHOMIKO-MaTEMAaTUYHE
MOJIEIIOBaHHS, CTPYKTYpHMI aHali3, MeTO] eKCIIePTHUX OLiHOK, rpadivyHui aHami3, yrpynoByBaHHs. Pe3ynbTaTu:.
YMOBH MiJBUIIEeHHS eeKTUBHOCTI BUKOPUCTaHHS pecypciB BC Ha OCHOBI yIpaBiiHHS iX FHYUKiCTIO; KOHLIETILis
OPraHi3alilHO-€KOHOMIYHOTO MEXaHi3My YIIpaBJIiHHS THYYKICTIO BC; MOZI€/Ib €KOHOMIYHOI OL[iHKU PiBHSI PO3BUTKY
TexHiYHuX pecypcis BC; Mogesnb opraHisanii yrpassiHHSI TEXHOJIOTIYHOIO MiJrOTOBKOIO BUPOOHUILITBA; MOLEJb
Kazaposoro norexuiany BC; Mozenb CTpaTerivyHoro njaaHyBaHHS OpraHi3aliiiHo-eKOHOMIYHUX pecypciB BC;

indopmariitHe 3abe3reyeHHs OpraHisaliliHo-eKOHOMIYHOTO MeXaHi3My yrpaBiiHHs rHydkicTio BC. HoBusHa -



BIIE€pLIE BU3HAYEHO YMOBHU MiJIBUIIEHHS €(PEKTUBHOCTI BUKOPUCTAaHHS pecypciB BC Ha OCHOBI ynpaBiIiHHS ix
THYYKICTIO; pO3p00JIEHO HAa OCHOBI CHCTEMHOTO IiZIX01y KOHLIETII}0 OpraHi3alifiHO-eKOHOMIYHOTO MeXaHi3My
yIpailiHHA rHy4KicTio BC, sika [03B0JIsI€ POPMYBATH iHOMBIYaIbHY CTPYKTYPHO-(QYHKIIIOHaNBbHY NOJITUKY BC,
CIIPSIMOBaHY Ha 3HMDKEHHS TPYAOMICTKOCTI YIIPaBIiHCBKUX POOIT, 3pOCTaHHs 06CATIB MPOAYKILii, 1[0 BUITYCKAEThLCS,
3HMKEHHS BUTPAT PECYPCiB B OCHOBHOMY BUPOOGHUITBI. [licTasa noganboro po3BUTKY MOJ€JIb EKOHOMIUHO]
OLiHKM PiBHS PO3BUTKY TEXHIYHUX pecypciB BC, sika 103BOJIsI€ MiTPUMYBaTH BUCOKUI TEXHIYHUI PiBEHb
BMPOOHUILITBA Ta aIEKBATHICTh TEXHIUHOI 623U 3 ypaxyBaHHSIM [I€PCIIEKTUB ii PO3BUTKY; MOJieJIb OpraHizallii
VIPaBIIiHHS TEXHOJIOTIYHOIO MiATOTOBKOIO BUPOGHULITBA, HA OCHOBI SIKOi BUpilIeHa 3a/1a4a po3noiny pobiT 3
TEXHOJIOTIYHOI MiArOTOBKY BUPOOHUIITBA HOBUX BUPOGIB MK MigpO3/IilaMy Ta BUKOHABIISIMU;, MOJIEJIb KaIPOBOTO
noteHujany BC, sKa nae MOXJIMBICTb OL[iHUTH IOTPEOH, Ninbip, MigroTOBKY, IEPENiArOTOBKY Ta MiJ|BULIEHHS
kBasi(ikauii KagpiB Ha yCix PiBHSIX YIIPaBJIiHHSA 3 ypaxyBaHHSIM JUHAMIKA BUDOOHULITBA; MOJIEJIb CTPATEriYHOTO
IJIaHyBaHHS OpraHisaliiiHo-eKOHOMIYHUX pecypciB BC, sika 1,03BoJIsie ONTUMI3yBaTH 1ii mpoliecu Ta epeKTUBHO
BHMKOPHCTOBYBAaTH BJIaCHI pecypcu. YI0CKOHaeHO iHdopMaliifiHe 3a6e31iedeHHs] opraHizallilHo-eKOHOMIYHOI0

MeXaHi3My ynpasiliHHS rHy4KicTio BC. O61aCTh BUKOPUCTAHHS - MiXKray3eBa.

2. Object of research are managerial processes by flexibility of industrial systems in conditions of market attitudes.
The purpose of research is development of the concept of the organizational - economic mechanism of
management by flexibility of industrial systems and a complex of models of its realization directed on increase of
opportunities of industrial potential and rational use of resources of industrial systems. Methods - a dialectic
method of knowledge of the economic events, fundamental theoretical positions of an economic science in the
field of the organization of management by flexibility of industrial systems, the system approach, the economic
analysis, methods of logic generalization; economic-mathematical modelling, the structural analysis, a method of
expert estimations, the graphic analysis, a grouping. Results: Conditions of increase of efficiency of use of
resources of industrial systems on the basis of management of their flexibility, the concept of the organizational -
economic mechanism of management of flexibility of industrial systems, model of an economic estimation of a
level of development of technical resources of industrial systems, model of the organization of management of
technological preparation of manufacture; model of personnel potential of industrial systems; model of strategic
planning of organizational - economic resources of industrial systems, a supply with information of the
organizational - economic mechanism of management of flexibility of industrial systems. Novelty: for the first time
conditions of increase of efficiency of use of resources of industrial systems are determined on the basis of
management of their flexibility; It is developed on the basis of the system approach the concept of the
organizational - economic mechanism of management by flexibility of industrial systems which allows to form the
individual structurally functional policy of industrial systems directed on decrease of labour input of administrative
works, increase in outputs, decrease of charges of resources in the basic manufacture. Has received the further
development model of an economic estimation of a level of development of technical resources of industrial
systems which allows to support a high technological level of manufacture and adequacy of technical base in view
of prospects of its development, model of the organization of management of technological preparation of
manufacture on the basis of which the problem of distribution of works in technological preparation of
manufacture of new products between divisions and executors is solved; Model of personnel potential of industrial
systems which allows to estimate need, selection, preparation, retraining and improvement of professional skill of
the staff at all levels of management in view of dynamics of manufacture; model of strategic planning of
organizational - economic resources of industrial systems which allows to optimize the given processes and
effectively to use own resources. The supply with information of the organizational - economic mechanism of
management is advanced by flexibility of industrial systems. Area of use - branch
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