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1. MexaHi3mu ny6J1iYHOro yIpasiliHHs IPOeKTaMu OYIiBHULTBA AOPIr Ta aBTOCTPas,

2. Mechanisms of public management of road and highway construction projects

Pedepar:

1. Inceprarist npucCBsYeHa OOCTIIKEHHIO MeXaHi3MiB Iy6JIiYHOro yIpaBliHHS IPOEKTaMy OYZiBHUITBA LOPIT Ta
aBTOCTPaJ, B YKpaiHi, 30KpeMa B YMOBaX BOEHHOTO CTaHy, SIKAY 3HAYHO [IOCUJIUB aKTyaJIbHICTh PO3BUTKY Ta
BiJHOBJIEHHS TPAHCIIOPTHOI iIHPPACTPYKTYpHU. Y POOOTi PO3IJISIHYTO CY4aCHUI CTaH JOPOXKHbOI iIHPPaCTPyKTypHU
KpaiHy, SIKUil XapaKTepU3yeThCsl 3HAUHMM 3HOCOM, PyiHalli€lo Ha I€OKYIIOBAaHMX TEPUTOPISIX Ta IOTPE6OIO Y
MBUAKIN MOJepHi3allii 1Jist 3a6e3re4eHHs IK eKOHOMIYHOi CTabimbHOCTI, TaK i 060POHO37aTHOCTI. Bu3HaUeHO
KJIIOYOBI TPOGJIEMU Ta BUKJIMKHY, [1I0B’513aHi 3 peasisallieio iHppacTpyKTypHUX IIPOEKTIB, 30Kpema HecTabibHe
(piHaHCYBaHHS, IPaBOBi Ta IHCTUTYLiMHI 6ap'epy, HELOCTATHS KOOPAMHALSl MDK PiBHSIMU BJIaZii Ta HA3bKA
iHTerpauis iHHOBaLiTHUX MiAXOMIB 1O yIpaBiiHHS. YV HOCIiI)KeHHI 00IPyHTOBaHO HEOOXiTHICTh MifBUILEHHS
eeKTUBHOCTI IIy6JIiYHOrO YIIpaBiiHHS iHQPaCTPYKTYPHOIO cepoio, 0COOINBO 32 YMOB OOMEKEHUX PECYPCIB i
BHCOKOTO PiBHSA PM3UKIB. JIOC/iIKEHO Ta ITPOaHali30BaHO iCHYIOYi Me€XaHi3MU Jep>KaBHO-TIPUBATHOTO [IAPTHEPCTBA
SIK BXKJIMBOTO iIHCTPYMEHTY [J151 3aJIy4€HHs iHBECTULIil Ta CIHiNILHOTO (piHAHCYBAHHS ITPOEKTIB OyiBHULITBA JAOPIT.

OuineHo nigxonu 1o ¢iHaHCOBOTO 3a0€31eYeHHs], BKII0YAa0uM MDKHApO HI piHaHCOBI iIHCTPYMEHTH, Ta PO3IJISIHYTO



BIIPOBA/I’)KEHHS iHHOBALiTHUX T€XHOJIOTIH, 1110 MOXYTb MiBUIUTY €(PEeKTUBHICTb OYIiBHULITBA Ta €KCILIyaTallil
IOPIr i aBTOCTpaj, B yMOBax UIBUAKUX 3MiH cepenoBulia. Po3pobseHo afanTuBHy MOJeslb Iy0OJIiYHOro YIIpaBiHHS,
sKa MO€JIHy€ Cy4acHi iHCTPYMEHTH IIJIaHyBaHHsI, MOHITOPUHTY Ta peasizallii IPOEeKTiB i3 BUKOPUCTaHHSIM LUPPOBUX
TEXHOJIOTIH, 0 J03BOJISIE ONTUMI3yBaTU NPOLIECH, MiHIMI3yBaTV PU3MKU Ta MiIBULIMTU IIPO30PIiCTh y NPUNHATTI
YIIPaBJIiHCbKYX pillleHb. Y AucepTalii po3risHyTO MUTaHHS BIPOBAJKEHHS MEXAHI3MIB ep>KaBHO-TIPMBATHOTO
NapTHEPCTBA SIK €(PEKTUBHOTO iHCTPYMEHTY [I7151 3aJly4€HHS IPUBATHOTO KalliTaly Ta 3a6e3le4eHHs CTiIKoro
(diHaHCYBaHHS JOPOSKHIX IIPOEKTIB, 110 € 0COGIMBO BaXKJIMBUM [1JIs1 BiTHOBJIEHHSI iHYPACTPYKTYPU Y
IIOCTKOH(JIIKTHUM Iepiof,. Bu3HaueHo MWIIsiXy BOOCKOHAJIEHHS HOPMAaTUBHO-TPABOBOTO Ta iHCTUTYLIITHOTO
3abe3nedyeHHs yrpasiliHHa y cdepi JopokHboi iHpacTpyKTypH, 30Kpema o0 ajanTallii HallioHaJIbHO]
3aKOHO/IaBuOi 6a3u 0 cTaHJAPTiB €Bponelicbkoro Cowo3y

2. The dissertation is devoted to researching the mechanisms of public management of road and highway
construction projects in Ukraine. The work examines the current state of road infrastructure, identifies key
problems and challenges associated with the implementation of infrastructure projects, and also substantiates the
need to improve the efficiency of public management in this area. The existing mechanisms of public-private
partnership, financial support and the use of innovative technologies in road construction, which are important
components of effective management, have been studied and analyzed. An adaptive model of public management
has been developed, which combines modern tools and technologies, such as Building Information Modeling (BIM),
automated project management systems (PMIS) and the Internet of Things (IoT), which allows to optimize the
process of planning, monitoring and implementation of road and highway construction projects . The proposed
approaches to risk management, financing and control make it possible to increase the efficiency of the use of
resources, reduce financial risks and improve the quality of implemented projects. The peculiarities of the
implementation of institutional-legislative and organizational-financial mechanisms of public management of road
and highway construction projects in Ukraine are determined. The defined legal framework provides legal
certainty and protection of the interests of the parties, however existing problems with coordination between
different levels of government and updating of regulatory documents need to be resolved
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