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2. Development of managerial competence of the head of the enterprises

Pedepar:

1. Y po6oTi npoaHanizoBaHO OCHOBHI IEPEyMOBHU aKTyasizauii npobyem npodecionanisanii MEHEIPKMEHTY.
OG6I'PYHTOBAHO KOHLENTYyaJIbHi 3acafiy pO3pO0JIEHHS TapaiurMu GOpMyBaHHS BUCOKONPO(DECiHOI yIIpaBIiHChKOI
KOMIIETEHTHOCTI KePiBHMKA. YTOUHEHO BU3HAYEHHS CYTHOCTI, 3MiCTy, CTPYKTYPH YIIPaBJIiHCbKOi KOMIIETEHTHOCTI
KEepiBHUKA 13 ypaxyBaHHSIM HOBITHIX TEHIEHUINA PO3BUTKY TEOPii i IPaKTUKNA MEHEI)KMEHTY. [IpoaHasizoBaHo i
y3arajbHEHO METOLWYHI MMIX0IM N0 OLIiHIOBAHHS PO3BUTKY YIIPABJIiHCbKOI KOMIIETEHTHOCTI KePiBHUKIB. [IpoBeeHO
IiarHOCTHKY PO3BUTKY (PYHKIIOHAJIbHOI CKJIa[I0BO]1 yIIPaBiliHChKOi KOMIIETEHTHOCTI KEPIBHUKIB MiANpHEMCTBA.
[TpoaHasnizoBaHO OCHOBHI ITOKa3HUKU OCOOUCTICHOI KOMIIOHEHTH YIIPaBJliHCbKOi KOMIIETEHTHOCT] KEPiBHUKIB
niAnpreMcTBa. 3allpONIOHOBAHO MPOLEAYPY AiarHOCTYBaHHS JIATEHTHUX KOMILJIEKCHUX (PaKTOpPiB IpodeciiHOro
PO3BUTKY yIPaBIiHCbKOi KOMIIETEHTHOCTI KepiBHUKiB. PO3p0o6sieHO MeTonuyHe 3a6e3eyeHHs] BU3BHAYeHHS

aKTyaJIbHUX PE3EPBiB PO3BUTKY YIIPABJIHCbKOi KOMIIETEHTHOCTI KEPiBHUKIB. 3alIpOIIOHOBAHO NPOLEAYPY



BU3HAYEHHSA KEPIBHMKAaMU PE3€pBiB aKTUBI3allii TPYIOBOi OBENIHKY MiIJIETIIMX 3 BAKOPUCTAHHAM i€l CIlipajibHOI

IWHAMIiK1 CBiJIOMOCTI.

2. This thesis is dedicated to the theoretical foundations, methodical approaches and practical recommendations
for the development of managerial competence of the head of the enterprise under conditions of management
professionalization. The basic preconditions for mainstreaming of the issues of management professionalization
are analyzed. It is presented the conceptual framework of socio-cultural patterns for the development of
managerial competence of the head of the enterprise. Its main idea and element contents are grounded. The
essence, content and structure of managerial competence of the head of the enterprise are specified with
reference to the most recent trends in the theory and practice of management in a cross-disciplinary context. Two
basic components of managerial competence of the head of the enterprise are singled out - functional and
personal. The methodical approaches to the assessment of the development of managerial competence of the head
of the enterprise are analyzed and generalized. The assessment involves consideration of the preparedness and
abilities of the head of the enterprise to perform management functions (planning, organizing, motivation and
control) as well as such personal characteristics of the head of the enterprise as self-motivation, socio-
psychological qualities and abilities, and the professional self-concept. It is carried out diagnostics of the
development of the functional component of managerial competence of the head of the enterprise. Sta-tistical
method and factor analysis are used to identify latent complex reasons for decisions made by heads of enterprises
as well as the most critical points of development of their managerial competence and professionalization. Within
the characteristics of their functional competence and personal potential, four types of heads of enterprises are
distinguished. Professional development programs are also designed. Provisions of the theory of spiral dynamics of
consciousness development are used to assess orientation of heads of enterprises to real state of consciousness of
their subordinates. The results of such assessment are intended to design constructive education programs to
ensure cooperation, development of collective intellect and its capitalization.
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