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Pedepar:

1. BcTaHOBJIEHO HAMOLIBII BXXMBaHI 03HAKU Kylacudikallii METOMIB IPUIAHATTS YIIPaBIiHChKUX PillleHb.
OO6rpyHTOBaHO HEJOPEYHICTh BUKOPUCTAHHY iepapXidyHoi Kiacu@ikalii MeToAiB MPUUHATTS YIPABIiHCbKUX PillleHb.
3 BUKOPHUCTAHHSIM JIOTIYHOTO MeToAy c(popMOBaHO (aceTHy Kracuikallilo METOMiB IPUIHATTS YIIPaBliHCbKUX
pimeHs. OGrpyHTOBaHO NIPUHLUI I06Y0BU daceTHOi Kinacudikarnii. [IpoBenieHo aHasi3 po3BUTKY B YKpaiHi Majoro
6i3Hecy. 3a pesyabraramu PEST-aHanizy noBefieHo, 110 JIeBOBa 4YacTKa (PaKTOPiB 30BHIIIHBOTO CEPEIOBUILA
HETaTHUBHO BIVIMBAIOTb HA PO3BUTOK MaJIOro nianpueMHuirsa. OuiHeHo 3a noka3HukoM CPI 61opokpaTusaliito Ta
piBeHb Kopymuii B YKpaini. BcTaHOB/IEHO MiABUILEHUH CTYIIIHb PU3UKY AJIS1 MaJIOro 6i3HeCY, [10Bs13aHUH 3
HeopMaJIbHUMHU BUTPATaMH, 110 CTPUMYE BiTUM3HSIHUX Ta iIHO3€MHUX iHBECTOPIB Bifl BKJIaJJaHHS KOUITIB B 10r0

PO3BUTOK. BUSIBJIEHO rOJIOBHUI BaXKisIb IeP>KaBHOTO PETYJII0OBAHHS MaJIOro 6i3Hecy yepes MoaTKOBe



3aKOHOJABCTBO, 3MiHU SIKOTO HEOJHO3HAYHO BIIJIMBAIOTh HA PO3BUTOK IigIIPMEMHULTBA. JI0BEIEHO, 10 He
peasi3yeTbCs y MOBHIN Mipi 3a/1€eKJIapOBaHa ypsiIoM JepsKaBHa MiITPUMKaA MaJIoro HifIpUeMHULTBA. BusHaueHo
crienuivyHi pucH AisiIbHOCTI MaJIMX MiANPHUEMCTB, 5IKi CTAaHOBJISITh IEPEIIKOY Y 3aCTOCYBaHHI TUIIOBUX TE€XHOJIOTIN
CTpaTEriYHoro yrnpasiliHHA. BUOKpeMJIEHO omepallii CTpaTerivyHoro yrnpasiiHH, s IKUX Mae OyTU BUKOPUCTaHa
npouenypa NpUVHATTS pilleHb. 3 ypaxyBaHHSIM TBOPUYOro XapakTepy npouecy GopMyBaHHs Micii Ta 3
BUKOpHCTaHHIM NpuHuuniB KJ-merony ¢popmaiizoBaHo Horo npouenypy IJjs HifIpreMCTB Majloro 6i3Hecy Ha
cragiii 3poctanus. i npescTaBeHo [k JOriyHy MOJieJTb POIIECy, 0 Mae KpUTepii NepeBipKu, HaJlae MOKJIMBICTb
CHCTEMATU3yBaTU JaHi 100 CKIAL0BUX MiCii 32 03HAaKOIO0 CIIOPIIHEHOCTI Ta CTUMYJIIOBATH TBOPYICTD 11 3a1y4aTy
BeChb [lepcoHas 1o GopmMyBaHHS Micil. Buxoasun 3 ocobmrBocTeil Manoro 6i3HeCy O6IpyHTOBAaHO JOCTATHICTb
IIPOBEJEHHS CTPATEriyHOTO aHali3y 3a CEerMeHTaMu 6i3Hec-JaHAmadTy K 06’€KTy CTPATEriyHOro aHali3y.
3anponoHOBaHO TEXHOJIOTII0 aHai3y 6i3HeC-JIaHAQTy Ta IPUNAHATTS pillleHb 100 BUOKPEMJICHHS HAalOibII
Baromux (pakTopiB Ha PO3BUTOK MaJsIOro 6i3HecCy Ha MiICTaBi KOMIIEKCHOTO BUKopucTaHHs EFAS Ta QUEST
aHasiziB. TexHoJorio MpecTaBleHo Y BUTJIALI JIOriyHoi cxeMu i TabanyHoi moaesti EFAS-ananisy. I npuiiHATTS
pilIeHHs o0 BUOOPY CTPATEriyHOi aJibTEPHATUBY PO3BUTKY MaJIOrO MiIPUEMCTBA, OOIPYHTOBAHO I1apaMeTpu
OLIiHIOBaHHSI IIEPCIIEKTUBU 10T0 POCTY Ta MPUOYTKOBICTh. PillenHs (GopMasizoBaHO y BUIJISAL] JIOTIYHOI CXEMHU Ta
IBOXCEKTOPHOI Mofiesli. OGrpyHTOBAaHO AOLIbHICTh BUKOPUCTAHHS MAaTPUYHUX METOIB /JIsl [IPOLeypY IPUNHSATTS
pillleHHs 110/10 BU3HAYEHHS CTPATETiYHOro NapTHepa Majioro MigpUeMCTBa. BifokpemMeHo TUTIOBI HAal6iIbII
Baromi 6i3Hec-Tpoliecu Manux NifnpUeEMCTB Ta ix onepatii. [I[poBeeHO cucTeMaTn3allilo BUTPAT 3a OllepaLissMu
BUJIileHUX 6i3Hec-T1poueciB. OGrPyHTOBAHO AOLiIbHICTh BUKOPUCTAHHS SIK KDUTEPIiB IPUIHSTTS MOTOYHUX
VIIPaBJIiHCbKYUX PillleHb PEJIEBAHTHUX BUTPAT T CYM IIOKPUTTS [IEPIIOT0 1 APYroro piBHiB. BuU3BHa4€HO royoBHi
CKJIaJIOBi [IiarHOCTHUKU 00’€KTUBHOCTI Ta SIKOCTi ITpolLiecy NPUIHATTS YIIPaBliHCbKUX pillleHb. Po3pobsieHo MoJieslb

IlepeBa JIOTIYHOrO BUBOAY AiarHOCTUKY AKOCTI YIIPaBJIiHCLKOT'O PilllEeHHS.

2. This study develops theoretical, methodological, methodical and applied principles of the technology for making
managerial decisions at small enterprises at the stage of growth. Academic approaches to understanding the
essence of the ‘decision’ and ‘managerial decision’ concepts are analyzed. The necessity of differentiating the
above-mentioned concepts is substantiated. The main distinctive features of a managerial decision are elucidated.
Proposed to expand the classification categories of managerial decisions with the ‘stage of the life cycle’ feature.
The main approaches to defining the ‘business life cycle’ concept are highlighted. The possibility of a single
enterprise going through several life cycles and the possibility to change the sequence of the stages is
substantiated. Drawing on the analysis of the elements of the internal environment of an organization and systems
theory, elucidated the comprehensive characteristics of the life cycle stages of a small enterprise, which are the
basis for separating one stage from another. Argue that rational choice theory is the most widespread classical
economic theory. Highlighted academic approaches within the framework of classical scientific rationality:
axiomatic, informational, operations research, classical game theory. The main stages of the managerial decision-
making process are highlighted. Substantiated the expediency of introducing a diagnostic stage into the model.
The most common categories of classification of methods of making managerial decisions are elucidated: the
subject of decision-making; the way of implementation; the method of forming the decision rule of optimization;
the quantity and quality of information available. Substantiated inappropriateness of the use of the hierarchical
classification of methods of making managerial decisions. Development of small business in Ukraine is analyzed.
Using the results of the PEST analysis, argue that the vast majority of environmental factors, including political and
social ones, negatively affect the development of small business. Assessed bureaucratization and the level of
corruption in Ukraine using the CPI indicator. Thus, observed an increased degree of risk for small business
associated with informal spending, which hinders domestic and foreign investors from investing in its
development. The main lever of state regulation of small business through tax legislation, changes in which
ambiguously affect the development of entrepreneurship is identified. Assert that the state support of small
enterprises, declared by the government, is not being fully implemented. Revealed that social factors negatively
affect the provision of entrepreneurship with qualified personnel. Assert that, in the process of developing and

making managerial decisions, owners and managers of small enterprises are guided mainly by their experience,



intuition, and a number of other subjective factors. Highlighted the operations of strategic management, for which
the decision-making procedure should be used. Taking into account the creative nature of the mission formation
process and using the principles of the KJ method, formalized its procedure for small enterprises at the growth
stage. It is presented as a logical process model with validation criteria. Proceeding from the unique features of
small businesses, substantiated the sufficiency of strategic analysis of segments of the business landscape as an
object of strategic analysis. Offered the technology of analyzing the business landscape and making decisions on
the identifying of the most significant factors of influence on the development of small business. Regarding
decision-making on the choice of a strategic alternative for the development of a small enterprise, substantiated
the assessment parameters growth and profitability. The decision was formalized in the form of a logical scheme
and a two-sector model. Substantiated the expediency of using matrix methods for the decision-making
procedure on determining the strategic partner of a small enterprise. Developed a corresponding procedure
consisting of four stages, a matrix model of potential business partners, a description of the matrix fields and
possible options for making decisions on a partnership. Highlighted the most significant typical business processes
of small enterprises and their operations. Systemized expenses for operations of the highlighted business
processes. Formalized the procedure for making the above-mentioned decisions in the form of graphical
calculation models, which provide an opportunity to highlight certain organizational patterns and delegate
authority to subordinates. The main components of the diagnostics of objectivity and quality of the managerial
decision-making process are identified.
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