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Pedepar:

1. BcTaHOBJIEHO HAMOLIBII BXKMBaHi 03HAKU Kyiacudikalii METOMiB IPUNHHSTTS YIIPaBIiHChKUX PillleHb.
OO6rpyHTOBaHO HEJJOPEYHICTh BUKOPUCTAHHS iepapXiuHoi kiacudikallii MeToziB NpUMHSTTS YIPaBIiHCbKUX PillleHb.
3 BUKOPUCTAHHSM JIOTIYHOTO MeToAy CHOPMOBAHO (paceTHY KIacu(iKallilo METOLIB NPUNHSTTS YIIPABIiHCbKUX
pimens. O6GrpyHTOBaHO IPUHLIMI TOOYA0BYU daceTHOI kinacudikauii. [IpoBeneHo aHasni3 po3BUTKy B YKpaiHi Majyioro
6isHecy. 3a pesyabraramu PEST-aHanizy noBefieHo, 1110 JieBoBa YacTKa (HaKkTOpiB 30BHIIIHBOTO CEpPeNoBUILA
HEraTUBHO BIJINBAIOTh HA PO3BUTOK MaJloro mianpuemHuursa. OuniHeHo 3a nokaszHukom CPI 6iopokparu3saliito Ta
piBeHb KOpymuii B YKpaiHi. BcTaHOB/IEHO NigBUILIEHUI CTYIiHb PU3UKY [1JI1 MAJIOro 6i3Hecy, OB'sI3aHuM 3
HepOpMaJIbHUMHU BUTPATaMH, IO CTPUMYE BITUN3HSHUX Ta iIHO3€MHUX iHBECTOPIB Bif BKJIalaHHS KOIITIB B 10T0
PO3BUTOK. BHSIBJIEHO TOJIOBHUI BaXKisb I€pKaBHOTO PETYII0OBAHHS MaJIoro 6i3HeCy 4epes NoJaTKoBe
3aKOHO/JIABCTBO, 3MiHU SIKOTO HEOJHO3HAYHO BIIJIMBAIOTh HA PO3BUTOK IigIPMEMHULTBA. JlOBEIEHO, 110 HE
peasisyeTbCd y MOBHIN Mipi 3aleKJIapOBaHa yPAL0OM JepsKaBHa MiJTPUMKa MaJIoro MifgIpUeMHULTBA. Bu3HaueHO

criennivyHi pucy AisiIbHOCTI MaJIMX MiANPUEMCTB, sIKi CTAaHOBJISTh IIEPEIIKOY Y 3aCTOCYBaHHI TUIIOBUX TE€XHOJIOTIN



CTpaTeriyHoro ynpasiliHHs. BuoKkpemIieHo omnepallii cTpaTeriyHoro ynpasiliHHS, OJ1s SKUX Mae OyTH BUKOpUCTaHa
npouenypa NpUuiHATTS pilleHb. 3 ypaxyBaHHSM TBOPUOro XapakTepy npouecy ¢opmyBaHHs Micii Ta 3
BUKOPHCTaHHSIM NpuHuuniB KJ-merony ¢popmaiizoBaHo HOro npouenypy I HifIpueMCTB Majloro 6i3Hecy Ha
crazii 3poctanus. Ii mpejicTaBeHo K JIOTiYHy MOJIEb TTPOLIECY, 10 Mae KpUTepii mepeBipky, Hajjae MOKIUBICTD
CUCTEMATU3YBaTH JaHi MO0 CKJIANOBUX MiCii 32 03HAKOIO CIIOPiIHEHOCTI Ta CTUMYJIIOBATU TBOPYICTD 1 3aJ1y4aTu
BeCb [lepcoHal 1o GopMyBaHHS Micii. Buxopasun 3 ocobnrBocTeil Manoro 6i3Hecy OOIpyHTOBAaHO JOCTATHICTb
IIPOBEEHHS CTPATEriYHOTO aHali3y 3a CErMEHTaMU 6i3Hec-JIaHAmAaPTy K 00’€KTy CTPATEriyHOro aHali3y.
3anponoHOBaHO TEXHOJIOTI0 aHali3y 6i3Hec-yaHAmAaQTy Ta IPUNHATTS PillleHb 1010 BUOKPEMIIEHHS Hal0iIb1I
BaromMux pakToOpiB Ha PO3BUTOK Masoro 6i3HeCy Ha MincTaBi KoMIieKCcHOro BukopuctanHs EFAS ta QUEST
aHasiziB. TexHoJori0 NpeCcTaBleHo Y BUIJIALI JIOriyHoi cxeMHu i TabaudHoi moaesi EFAS-ananisy. I npuiiHATTA
pilleHHs Mmoo BUOOPY CTPATEriyHOI aJIbTEPHATUBY PO3BUTKY MAJIOTO MiNIPUEMCTBA, OOIPYHTOBAHO IapaMeTpu
OLIiHIOBaHHSI IEPCIEKTUBU 0T0 POCTY Ta NPUOYTKOBICTb. PillleHHs1 (popMai3oBaHO y BUIJIAAI JIOTiYHOI CXEMU Ta
IIBOXCEKTOPHOI MojieJli. OOIpyHTOBaHO AOLIbHICTh BUKOPUCTaHHS MAaTPUYHUX METOIIB /1JIs [IPOLeypY IPUNHSATTS
pillleHHs 0JI0 BUSHAYEHHS CTPATEriyHOro NapTHepa Majloro MifiIpueMCTBa. BitokpemieHO TUIIOBI HANOiIbII
Baromi 6i3HeC-TIpoLleCH MaJMX HiANPUEMCTB Ta iX omnepauii. [IpoBeieHO crucTeMaTu3allilo BUTPAT 3a ONepaLisiMu
BUTineHux 6i3Hec-mpoueciB. OBrpyHTOBAaHO AOLIIbHICTh BUKOPUCTAHHS SIK KPUTEPIIB IPUMHSITTS IOTOYHUX
VIIPaBJIiHCBKYX PillIeHb PEJIEBAHTHUX BUTPAT T CYM IIOKPUTTS [IEPIIOr0 1 APYroro piBHiB. BUBHa4€HO roJyIoBHi
CKJIaJIOBi [IilarTHOCTUKU 00’€KTUBHOCTI Ta SIKOCTi ITpoL,ecy NPUIHATTS YIPaBIiHCbKUX pillleHb. PO3po6sieHO MOJieb

IlepeBa JIOTIYHOrO BUBOAY AiarHOCTUKY SKOCTI YIIPaBJIiHCHKOTO PillIEHHS.

2. This study develops theoretical, methodological, methodical and applied principles of the technology for making
managerial decisions at small enterprises at the stage of growth. Academic approaches to understanding the
essence of the ‘decision’ and ‘managerial decision’ concepts are analyzed. The necessity of differentiating the
above-mentioned concepts is substantiated. The main distinctive features of a managerial decision are elucidated.
Proposed to expand the classification categories of managerial decisions with the ‘stage of the life cycle’ feature.
The main approaches to defining the ‘business life cycle’ concept are highlighted. The possibility of a single
enterprise going through several life cycles and the possibility to change the sequence of the stages is
substantiated. Drawing on the analysis of the elements of the internal environment of an organization and systems
theory, elucidated the comprehensive characteristics of the life cycle stages of a small enterprise, which are the
basis for separating one stage from another. Argue that rational choice theory is the most widespread classical
economic theory. Highlighted academic approaches within the framework of classical scientific rationality:
axiomatic, informational, operations research, classical game theory. The main stages of the managerial decision-
making process are highlighted. Substantiated the expediency of introducing a diagnostic stage into the model.
The most common categories of classification of methods of making managerial decisions are elucidated: the
subject of decision-making; the way of implementation; the method of forming the decision rule of optimization;
the quantity and quality of information available. Substantiated inappropriateness of the use of the hierarchical
classification of methods of making managerial decisions. Development of small business in Ukraine is analyzed.
Using the results of the PEST analysis, argue that the vast majority of environmental factors, including political and
social ones, negatively affect the development of small business. Assessed bureaucratization and the level of
corruption in Ukraine using the CPI indicator. Thus, observed an increased degree of risk for small business
associated with informal spending, which hinders domestic and foreign investors from investing in its
development. The main lever of state regulation of small business through tax legislation, changes in which
ambiguously affect the development of entrepreneurship is identified. Assert that the state support of small
enterprises, declared by the government, is not being fully implemented. Revealed that social factors negatively
affect the provision of entrepreneurship with qualified personnel. Assert that, in the process of developing and
making managerial decisions, owners and managers of small enterprises are guided mainly by their experience,
intuition, and a number of other subjective factors. Highlighted the operations of strategic management, for which
the decision-making procedure should be used. Taking into account the creative nature of the mission formation
process and using the principles of the KJ method, formalized its procedure for small enterprises at the growth



stage. It is presented as a logical process model with validation criteria. Proceeding from the unique features of
small businesses, substantiated the sufficiency of strategic analysis of segments of the business landscape as an
object of strategic analysis. Offered the technology of analyzing the business landscape and making decisions on
the identifying of the most significant factors of influence on the development of small business. Regarding
decision-making on the choice of a strategic alternative for the development of a small enterprise, substantiated
the assessment parameters growth and profitability. The decision was formalized in the form of a logical scheme
and a two-sector model. Substantiated the expediency of using matrix methods for the decision-making
procedure on determining the strategic partner of a small enterprise. Developed a corresponding procedure
consisting of four stages, a matrix model of potential business partners, a description of the matrix fields and
possible options for making decisions on a partnership. Highlighted the most significant typical business processes
of small enterprises and their operations. Systemized expenses for operations of the highlighted business
processes. Formalized the procedure for making the above-mentioned decisions in the form of graphical
calculation models, which provide an opportunity to highlight certain organizational patterns and delegate
authority to subordinates. The main components of the diagnostics of objectivity and quality of the managerial
decision-making process are identified.
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