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2. Formation of a mechanism for managing the efficiency of pharmaceutical enterprises

Pedepar:

1. Po60Ty pucBsS4€HO 06T PYHTYBAHHIO TEOPETUKO-METOINYHUX 3acaj, GOPMyBaHHS MEXaHi3My yIIpaBJIiHHS
eeKTUBHICTIO JisiIbHOCTI (papMalieBTUYHUX MiANprUeMCTB YKpaiHu B yMoBax riobasnizatii. ¥ nocsiifkeHHi
aKLIEHTOBaHO HA TOMY, 1O MiJ] BIUIMBOM CYKYITHOCTi paJIUKaJIbHUX IeTePMiHaHT (MAaKPOEKOHOMIUHI 1 F€ONOJiTUYHI
YMHHUKMY, PETYJISITOPHA NOJITHKA, Jep>KaBHe YIIPaBIliHHS Tajly33i0, TEXHOJIOTIYHI ()aKTOPU Ta iHHOBAllii), a TAKOX
CTPYKTYPHUX 3MiH y ONUTI BITYN3HSHI papMalieBTUYHI MiAIIpUEMCTBA [TOCTAIOTh [1epes] aKTyali30BaHUM ITUTaHHSIM
onTumiszatlii cucremu yrpasiinHsa. GapMaleBTUYHA ranly3b BUKOHYE KpPUTUYHO BKIMBY (QYHKILIO — 3a0€3[1€YeHHS
HacCeJIEHHS JIiIKapChKMMU 3ac06aMu, 0OCOOJIMBO B YMOBAX KPU30BUX SBUIL, 30KPEMa BiliHU Ta naHaeMiil. E¢pexTuBHe
dyHKUiIOBaHHS MiAIpUEMCTB (papMaleBTUYHOI rajy3i 6e3rnocepesHbo BIJIMBAE HA SIKICTh MEJUYHOTO
00CJIyrOBYBaHHS, JOCTYITHICTB JIiKiB i 3araJibHUI CTaH 3[0pPOB’s Hallii. BUKOHYI0UM Ba)XJIMBY CTpaTeridyHy QyHKILo,
(papmalneBTUYHA rajay3b CIpHs€E BiTHOBJIEHHIO Ta (POPMYBAHHIO JIIOACBKOrO KaliTany KpaiHu. BogHovyac JoLiIbHO
KOHCTaTyBaTH, 10 YKPaiHChKi (papMaleBTUYHi MiANPpUeMCTBA (PYHKLIIOIOTb Y SKOPCTKOMY KOHKYPEHTHOMY

CepeloBUlli K Ha BHYTPIIHbOMY, TaK i Ha 30BHIIIHbOMY PMHKax. YCIIIIIHE [O3UIIOHYBaHHS HAa MDKHAPOAHIN apeHi



notpe6ye BIIPOBAIKeHHs €(PEKTUBHMX MEXaHi3MiB YIIPaBJIiHHS Ta METOJMK OLiHIOBAHHS, SIKi 1al0Th 3MOTY
OIIEPATUBHO PEAryBaTy Ha 3MiHU B PUHKOBOMY CE€PENOBUII, JOTPUMYBATUCS Mi’KHAPOJIHUX CTAHJAPTIB SIKOCTI i
eeKTUBHO BUKOPUCTOBYBATU HasBHi pecypcu. 3a3HaueHi 06CTaBUHY, 3 OIHOTO OOKY, aKTyasli3yloThb, a 3 iHIIOTO —
3YMOBJIIOIOTb 00'€KTUBHY JOLIIbHICTh KOMIIJIEKCHOTO HAYKOBOTO OCMUCJIEHHS CY4aCHUX TE€HJEHIill pO3BUTKY
(apMaleBTUYHOI raysysi Ta o6y40BM MEXaHi3My YIIpaBiliHHS €(PEKTUBHICTIO AisyIbHOCTI MiJIIPUEMCTB, 3 OIJIsLy Ha
Cy4YacCHi CBiTOBi TpeHAU (papMalleBTUYHOI raysi.

2. The dissertation is devoted to the justification of the theoretical and methodological foundations for the
formation of a mechanism for managing the efficiency of pharmaceutical enterprises in Ukraine in the context of
globalization. The study focuses on the fact that under the influence of a set of radical determinants such as
macroeconomic and geopolitical factors, strengthening the influence of regulatory policy and public
administration of the industry, technological factors and innovations, as well as structural changes in demand, for
domestic pharmaceutical enterprises the issue of optimizing the management system is actualized. After all, the
pharmaceutical industry performs a critical function, such as providing the population with medicines, especially
in conditions of crisis, in particular war and pandemics. The effective functioning of pharmaceutical enterprises
directly affects the quality of medical care, the availability of medicines and the overall public health, therefore,
fulfilling an important strategic function, the pharmaceutical industry contributes to the restoration and formation
of the country’s human capital. At the same time, it is advisable to state that Ukrainian pharmaceutical enterprises
operate in a tough competitive environment, both in the domestic and foreign markets. Successful positioning in
the international arena requires the introduction of effective management mechanisms and assessment
techniques that allow them to quickly respond to changes in the market environment, adhere to international
quality standards and effectively use available resources. These circumstances, on the one hand, actualize, and on
the other hand, determine the objective feasibility of a comprehensive scientific understanding of modern trends
in the development of the pharmaceutical industry and the construction of a mechanism for managing the
efficiency of enterprises, taking into account the current world trends in the pharmaceutical industry.
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