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1. Incepralito NpUCBSIYEHO BUPIIIEHHIO aKTyaJlbHO HAYKOBO-TIPAKTUYHOTO 3aBJAHHS LOJI0 PO3BUTKY I
YIOCKOHAJIEHHIO TEOPETUYHUX I10JIOKEHb, METOJINYHUX MiIX0iB Ta pO3pO6JIEHHS IPAKTUYHUX PEKOMEH AL 3
OOIpYHTYBaHHSI KOMYHIKaTHBHOI CTpaTerii OpraHis My6JiuHOro ynpasiinHs. Y nucepTaliiiHiil poooTi BU3HAYeHO
NIOHATIMHMI anapaTr «KOMYHIiKaTHMBHA JIiSJIbHICTh B ITy6JIiYHOMY YIIPABJIiHHI» 32 PaXyHOK YTOYHEHHS BUBHAYEHHS
neiHilii «KOMyHIKallis» Ta «<KOMyHIKaTUBHA [isJIbHICTb» 3 YPaXyBaHHSM BILJIMBY YAHHUKIB HA KOMYHIKaTUBHY
IisiBbHICTD B IyOJIiYHOMY YITpaBJIiHHI 3 110311l (POPMYI0YOro BIJIMBY Ha B3aEMOBITHOCUHY OPTaHiB My06J1iYHOTO
yIpaBiliHHS. AHaJIi3 HAYKOBUX IPKEPEeJ J03BOJIMB 3pOOUTH HACTYIIHI BUCHOBKU, KOMYHIKaTUBHA CTPATETrisi Oprany
Iy6JIiYHOrO YIIPaBJIiHHS PO3IJIAEThCS JOBIOCTPOKOBUM IIJIaHOM, C(POPMOBAaHUI HA MPUHLMINAX [1y6IiYHOTO
YIIPaBJIiHHS, BKJIIOYA€ iIHCTPYMEHTH CTPATEriYHOTO MEHEKMEHTY 3 MO3ULIii ITPOrPaMHO-1IiJIbOBOTO ITiIX0Ly Ta €

BaXXJIMBOIO CTPYKTYPHOIO YaCTUHOIO, 1110 CTAHOBUTH i GOPMYE HaIPSIM CTAJIOrO PO3BUTKY JEP>KaBU Ta PEriOHY



30KpeMa. AHaJi3 iCHYI0YMX MigXOiB Aajau 3MOTY HaJlaTh HOBUH MifXiA o0 BUSIBAEHHS (HaKTOPiB, 10 BIJIUBAIOTh
Ha piBeHb KOMYyHIKal[iiHOTO OOMiHY B Ziep>KaBHOMY YIIPaBJliHHI B OCHOBY aHali3y SKOro MokjazeHo GopMyBaHHS
npodimno cepenosuila [Ix. BibcoHa, Ta SIKUI MiCTUTb iIHCTPYMEHTH KOMYHIKaTHMBHOI B3aeMoJii: iHpopmaliis,
aHaJli3, KOMyHiKallisl, Oprasisanis. 3alIpollOHOBaHO METOAUYHNUI MiAXiA 00 OLiHIOBaHHSA LU@POBisalii cy6'ekTa
y0JIiYHOTO YIIPABJIiHHS, IKUI Ha BiIMiHY Bif] iCHYI0UMX, MiCTUTb 30a71TaHCOBAaHy CMCTEMY IIOKA3HUKIB, 5IKA € 3aCO00M
OlIiHIOBaHHS €(PeKTUBHOCTI KOMYHIKaTHBHOI CTpaTerii MIsSIXOM MOAily BUMIPIOBAaHHS Y YOTUPbHOX Pi3HUX,
B32€MOIIOB SI3aHUX I1€PCIIEKTUBAX: (PiHAaHCOBOI, KJIiIEHTCBKO], BHYTPIllIHIX IIPOLIECiB, iIHHOBALill Ta HAaBYaHHS, SIKUI
Jla€ MOXJIMBICTb KOMIIJIEKCHO MifiiATH 10 PO3pOOKU Ta OO PYHTYBaHHS KOMYHIKaTUBHOI CTparerii opraHis
y6J1iYHOrO YIIpaBJIiHHA, 110 OyB BIIPOBAIPKEHUH Y [isyIbHICTh OpraHisaiii. 3arnpornoHoBaHO MeXaHi3M
OOI'PYHTYBaHHSI KOMYHIKaTUBHOI CTpaTerii OpraHis y6J1iuHOro ynpasiiHHs C [103Ullii IPOrpamMHO-11iIbOBOrO
nigxony, KA Ha BiIMiHY Bif iCHYI04MX, 3aIIpOITIOHOBaHMI Ha OCHOBI SWOT-aHasi3y Ta 3aCHOBaHMI Ha IIPUHLMUIIAX
CTPATEriYyHOro MEHEPKMEHTY. JJaHnil MeXaHi3M OOI'PYHTYBaHHS KOMYHIKaTUBHOI CTpaTerii opraHis my6J1iYHOTrO
yIPaBJIliHHS, IPYHTYIOYMCh Ha pecypcax Ta 6a3ylounch Ha 3aCTOCYBaHHI II€BHUX IIPOrpaM, 30pPi€HTOBaHUX Ha
IOCSITHEHHS CTPAaTerivyHuX 1iijiel 03BOIUTh COOPMYBATU AJITOPUTMU, SIKi IOIIOMO>XKYTh OpraHaM JIEP>KaBHOI BIau
06paTy IpaBUJIbHY KOMYHIKaTUBHY CTpaTerilo. 3arporloHOBaHO opraHisaliliHe 3a6e3ne4eHHs aJITOPUTMY
BIIPOBA’)KEHHSI KOPEKTHOTO BUOOPY BifMIOBiAHOI KOMYHIKaTHBHOI CTpaTerii opraHiB ny6JiyHOro ypasiHHS, M0
II03BOJIsIE ONITUMIBYBaTU IIpoLieCcy BUOOPY BIIPOBAIPKEHHSI i 3acToCyBaHHS Kpamux IKT-pimieHns, IOKpaluTy Ai€BiCTh
iX BUKOPUCTaHHS; 11€ JO3BOJIATh O6€3[ePEePBHO YIOCKOHAINTH [isJIbHICTb OPraHiB My0JIiYHOTrO YIIPaBJIiHHSA 32
pPaxyHOK OpieHTallii faHoi CUCTeMU Ha MOCTiliHe noJjinumeHHs. HayKoBo-TexHiYHMII ePEKT Bif BIPOBAIKEHHS Ta
BukopucTtanHs IKT B yripaBiiHCBKY Iisi/IbHICTh OpraHiB My0J1iYHOro yIPaBiiHHS [10JIra€e y 3aCTOCYBaHHI Cy4acHUX
iHpopMaLiiHUX Ta KOMYHIKATUBHUX TEXHOJIOTiH, IPOrpaMHO-11iJIbOBOTO MiAXOAY IO OOIPYHTYBaHHS
KOMYHIKaTUBHOI cTpaTerii. ¥ CyKyIHOCTi Bce BUlIle [IepepaxoBaHe MOXKHA 0XapaKTepU3yBaTHU SIK PO3MIKUPEHHS SIKOCTI
IIOCJIyT, 10 HaZAThCs rpomazsiHam. ConianbHuM edextom BrposaakeHHs IKT B AisnbpHICTD OpraHiB my6siyHol
BJIAJIY € IKICHO HOBUI PiB€Hb HaJLAHHS I1OCJIYT HACEJIEHHIO, HOBUH PiBEHb OCBIYE€HOCTi TPOMAJISIH Ta YIIPABIIiHCHKUX
KanpiB. 3a3Ha4MMO, 11O MiABUILEHHS PiBHA KBaslipikalii Kagpis € KI040BUM (PaKTOPOM YCHILTHOTO BIIPOBAIPKEHHS
ta BukopucranHs IKT B zisimbHOCTI opraniB my6siuHOro yrpasniHHg. QopmyBaHHS (axiBlis BUCOKOI KBasidikayii
KOUITYe GiJibllle, HiXX IIepCcOHaIbHUI KOMII'IoTep. BuMoru 1o ningsuiieHHs KBasidikauii BKpail Heo0XifHi, npuiomy
ixHil e(peKT HMHI IBHO HEIOOLiHIOEThCS. [IpakTMUHE BUKOPUCTAHHS PO3POOIEHUX METOIUYHUX MiIX0iB NOLiNIbHO
BMKOPHMCTOBYBATH i YaC BIPOBAIKEHHS 3aXO0/iB IOA0 BUOOPY BiANOBiNHOI KOMyHIKaTUBHOI CTpaTerii OpraHis
ny6J1i9HOI Biaay. 3alpOIIOHOBaHI HAYKOBO-METOANYHI pO3pOOKHM MOXKYTh OYTH 3alIpOIIOHOBAHI 17151 BAKOPUCTaHHS
opraHamu Iy6JIiYHOTO YIIPaBJliHHS B IPOLieCi OOIPyHTYBaHHSI KOMYHIKaTUBHOI cTpaTerii oprany my6siqyHoro
yIpaBJliHHS. BaXXyIMBO 3a3HaYUTY, 10 BIPOBAIKEHHS iHPOPMaLiHAX Ta KOMYHIKalliHUX TEXHOJIOTIN Ta
MOJI€pHi3allisl AisJIbHOCTi OpraHiB My6J1iYHOr0 yIpaBiliHHs HA 6a3i NPUHLNIIIB €JIeKTPOHHOTO BPSIAYBAHHS € OJIHI€I0
3 YMOB BUxXO[y YKpaiHi B rs1o6asnpHy iHpopMaliliHy KOMIT'IOTEpHY MepeXy. [IpakThyHe 3HaYeHHs OTPUMaHUX
Pe3yJIbTaTiB MOJISITae y TOMY, 110 po3po0JieH] y AucepTalii oJ0KeHHs!, pEKOMEHallii Ta BUCHOBKY J10BEI€H] 10
PiBHS METOOVYHUX i IPAKTUYHUX PEKOMEHALINA, IPUMHATHX [0 BIIPOBaIKeHHs. [IpaKTUYHa LiHHICTD
IycepTauifHoi poOOTH MiATBEPIKYEThCS TUM, L0 AMCEPTALiliHI pO3pOOKYM MPUMHSITI 0 BUBYEHHS Ta
BIIPOBaKeHHS Y MepedsiHCbKOi MicbKoi pagu (mosiaka N2 212 iz 15.01.2024 p.), 'O «BCB «Exnita Hauii» (nosigka
Ne11 Big 17.01.2024 p.).

2. The dissertation is devoted to solving the actual scientific and practical problem of developing and improving
theoretical provisions, methodological approaches and developing practical recommendations for substantiating
the communicative strategy of Public Administration bodies. In the dissertation work, the conceptual framework
"communicative activity in public administration” is defined by clarifying the definition of the definitions
"communication" and "communicative activity", taking into account the influence of factors on communicative
activity in public administration from the point of view of forming influence on the relationship of Public
Administration bodies. The analysis of scientific sources allowed us to conclude that the communicative strategy
of the public administration body is considered a long-term plan, formed on the principles of Public
Administration, includes strategic management tools from the point of view of a program-target approach and is



an important structural part that constitutes and forms the direction of sustainable development of the state and
the region in particular. The analysis of existing approaches allowed us to provide a new approach to identifying
factors influencing the level of communicative interaction of Public Administration bodies, the analysis of which is
based on the formation of the profile of the environment of J.R.R. Tolkien. Wilson, and which contains tools for
communicative interaction: informational, analytical, communication, organizational. A methodological approach
to assessing the digitalization of a public administration subject is proposed, which, unlike the existing ones,
contains a balanced system of indicators, which is a means of evaluating the effectiveness of a communication
strategy by dividing the measurement in four different, interrelated perspectives: financial, client, internal
processes, innovation and training, which makes it possible to comprehensively approach the development and
justification of the communication strategy of Public Administration bodies, which was implemented in the
organization's activities. A mechanism for substantiating the communicative strategy of Public Administration
bodies from the point of view of a program-target approach is proposed, which, unlike the existing ones, is
proposed on the basis of SWOT analysis and is based on the principles of Strategic Management. This mechanism
of substantiation of the communicative strategy of Public Administration bodies, based on resources and based on
the application of certain programs focused on achieving strategic goals, will allow us to form an algorithm for
implementing the correct choice of the appropriate communicative strategy of public authorities. Organizational
support of the algorithm of implementation of the correct selection of the appropriate communicative strategy of
Public Administration bodies is proposed, which allows optimizing the processes of choosing the implementation
and application of the best ICT solutions, increasing the efficiency of their use; this will allow continuously
improving the activities of Public Administration bodies due to the orientation of this system to continuous
improvement. The scientific and technical effect of the introduction and use of ICT in the management activities of
Public Administration bodies is the application of modern information and Communication Technologies, a
program-targeted approach to substantiating a communication strategy. Forming a highly qualified specialist costs
more than a personal computer. Requirements for professional development are extremely necessary, and their
effect is now clearly underestimated. It is advisable to use the practical use of the developed methodological
approaches when implementing measures to select the appropriate communication strategy of public authorities.
The proposed scientific and methodological developments can be proposed for use by public administration
bodies in the process of substantiating the communicative strategy of a public administration body. It is important
to note that the introduction of information and communication technologies and modernization of the activities
of Public Administration bodies based on the principles of electronic governance is one of the conditions for
Ukraine's entry into the global information computer network. The practical significance of the results obtained
lies in the fact that the provisions, recommendations and conclusions developed in the dissertation are brought to
the level of methodological and practical recommendations adopted for implementation. The practical value of the
dissertation work is confirmed by the fact that the dissertation developments were accepted for study and
implementation in the Merefyansky City Council (Reference No. 212 of 15.01.2024), NGO "VSB" elite of the nation"
(Reference No. 11 of 17.01.2024).
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BaacHe IlpizBuie Im's [10-6aTbKOBI 'punesud Jlionmuna BononumupisHa
roJIOBYIOYOrO Ha 3aciJaHHi

BiamoBimanbHHUH 32 MiITOTOBKY Brnaniok T. I1.

00JIIKOBHX JOKYMEHTIB

Peectparop VYKpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




