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Pedepar:

1. Po3p0o671€HO Ta TEOPETUYHO OOI'PYHTOBAHO MiXi/l 1O BUPIlI€HHS HAYKOBO-TIPUKJIAJHOIO 3aBJaHHS 3a6€311e4eHHS
PEe3yJIbTATUBHOIO BIIPOBAJI)KEHHS iHHOBALIIMHUX T€XHOJIOTIH YIIPABJIiHHS B NisJIbHICTD MiAIIPUEMCTB TOTEJILHOTO
rocrnogapcTsa. JJoBeieHo, 110 iHHOBALi € KJII0YOBOIO NETEPMIHAHTOIO BUKMBAHHS, BiIHOBJIEHHS Ta CTPATEriYHOTO
PO3BUTKY roTeJIbHOTO 6i3Hecy. Ha OCHOBI [iaxpOHIYHOrO Ta CHHXPOHIYHOTO KOMIIAPATUBHOTO aHali3y Teopii
iHHOBALITHOTO PO3BUTKY CUCTEMATU30BAHO €TallM iX eBOJIIOLl (3apopKeHHSs, 109aTKOBUH, oTlepaLiliHui,
CHACTEMHUH, IM(PPOBUI Ta iIHTEIEKTyabHO-PE3UIbEHTHICHU), 110 BiOOPa’kaloTh CUHEPTilo LU(POBOi Ta CEpBiCHOI
€KOHOMIK i BU3HA4al0Th BEKTOP PO3BUTKY rajnysi. O6I'pyHTOBaHO 0araToLiJIbOBMI XapaKTep iHHOBaLiHOi
IisITIbHOCTI, sIKa 3abe3redye 3HIKEHHS BUTPAT, OITUMI3allilo pecypciB, 3pocTaHHs 06csriB peasisanii ta

I IBUAIIEHHS] KOHKYPEHTOCIIPOMO>KHOCTI MiAIMPUEMCTB roTeJIbHOrO rocnogapctsa. QopmyBaHHS CUCTEMU
yIPpaBJliHHS iHHOBALITHUMU Gi3HEC-TIpOL,eCaMU 3i1ICHEHO Ha OCHOBI iX CTPYKTYPHOTO aHaJi3y 3 iHTerpatieto
IpoLeCcHUX Kacu@ikalliil, piBHIB ynpapiiHHs Ta QYHKLIOHAJBHUX MiJCUCTEM MEHEIDKMEHTY. IHHOBaLiliHi

TEXHOJIOTi] yIIpaBJliHHS BU3HAYEHO SIK LIiJIICHYy CUCTEMY iHCTPYMEHTIB, METOJiB i IM(POBUX pillleHb, CIIPSIMOBAHUX



Ha MigBUIeHHS e(eKTUBHOCTI, aIalTUBHOCTI Ta (POPMYBaHHS CTiMKUX KOHKYPEHTHUX Nepesar. TeopeTnyHuM
0a31CcoM BM3HAUYEHO CHHEPreTHYHy iHTerpalio KoHuenuin MapketuHry 4D Tta 4C. JloBeneHo, 10 Ludposi
TEXHOJIOTii BUCTYAIOTh KJIIOYOBUM JIpaiiBEPOM iHHOBALITHOTO PO3BUTKY, TPaHCPOPMYIOUX IPUHLUIINA (POPMYBaHHS
PUHKOBOI NIPOIO3KLii Ta 3MIlyI04X YIIPABJIiHCBKI aKIEHTU Y HAIPAMI MifgBUALEHHSA THYYKOCTI 1 ONTUMI3arii
JIQHIIIOTa CTBOPEHHS BAPTOCTI. Y pe3ysbTati pOpMYIOThCS HOBI I)KepeJa JOXOLiB, TIOCUTIOETbCS
KOHKYPEHTOCIIPOMOJKHICTb MiZIIPUEMCTB i CTBOPIOIOTHCS NIEPEYMOBH IJ151 Peaidalii IpOPUBHUX iHHOBALIIN.
MonitopuHr cepenosuia ¢GyHKIIOHYBaHHS MiANPUEMCTB BUSHAYEHO SIK 6€3[1€pEePBHY CUCTEMY OLiHIOBaHHS BILJIMBY
30BHIIIHIX i BHYTPIilIHIX (PaKTOPIiB, a iHPOpMaLiHO-aHAJIITUYHE 3a0€3[1€YEHHS — SIK OCHOBY IiITPUMKU
VIPaBIiHCbKUX pilieHb. CHOOPMOBAHO CUCTEMY [TOKa3HUKIB MOHITOPUHIY 3 ypaxyBaHHSM TE€HEHIIi! pO3BUTKY
rOTEeJIPHOTO Oi3HECY Ha HallioHaJbHOMY Ta PErioHaJIbHOMY PiBHSIX Ta OL[iHIOBaHHS PECYPCHOTO MOTEHLiay
niANpUeEMCTB i €(peKTUBHOCTI IOr0 BUKOPUCTAHHS. 32 pe3y/IbTaTaMU MOHITOPUHIY ileHTU(IKOBAaHO TPOOIEMHI
aCIeKTU BIPOBAPKEHHS iHHOBALITHMX TEXHOJIOTIH, 110 OGI'PYHTOBY€E HEOOXiIHICTb yIOCKOHAIEHHS CUCTEMU
indopmauiitHoro 3abe3nedyeHHs onepawiiiHoi AisisIbHOCTI Ta yrpaBJliHHA 6i3Hec-Tiporecamu. CUCTEMaTU30BaHO
IepesyMOBU aKTMBi3allil iIHHOBALiHOI Hig/IbHOCTI, 110 4O3BOJIAJIO BUSBUTU PE3€PBU MiIBUILEHHS iHHOBALITHOI
aKTUBHOCTI NiANpUEMCTB i cpopMyBaTi HAYKOBO OOI'PYHTOBaHI peKoMeHAalii momo imniaeMenTanii iHHOBamiitHMX
TEXHOJIOTI! B olepauiiiHy IisiyIbHICTh Cy0'€KTIB rOTeIbHOIO rOCIIOAAPCTBA. 3aIIPOIIOHOBAHO KOMIIJIEKCHUH MifXif, 10
6i3HeC-/1iarHOCTUKY BITPOBAJI’KEHHs iHHOBaLIiFTHUX TEXHOJIOTIH, 1110 OXOIJIIOE aHai3 opraHisaliifHoro Ta
METOJMYHOrO 3abe3ne4eHHs, ileHTudikallio iHHOBalliil, OLiHIOBAaHHS Pe3yJIbTATUBHOCTI Ta GOPMYyBaHHS
indopmauiitHoi 6a3u. 3iliCHEHO paHXXyBaHHS MiAIIPUEMCTB 32 PiBHEM FOTOBHOCTI [0 iHHOBALil (3JanTUBHO-
[IaCUBHUH, CUTyallilHO-PeaKTUBHUH, pedieKCUBHO-aKTUBHUH, iIHHOBAaLiliHO-TIPOAKTUBHUI), BU3HAUYEHO iHeKCU
iHHOBaLiTHOI aKTUBHOCTI Ta ITPOBENEHO IX CErMEHTAllil0. BCTaHOBJIEHO, IO PE3YJIbTAaTUBHICTD BIIPOBAIKEHHS
iHHOBAIill 3HAYHOIO MipPOIO 3aJIEXKUTD Bif KAIPOBOTO 3a0€3Me4YeHHs, 30KpeMa piBHS NpoQeCiiiHOi MiAroTOBKY,
aJanTUBHOCTI Ta U(POBUX KOMIIETEHTHOCTE! NepcoHany. OGIpyHTOBAaHO KOHLETILIIIO «TPiaiy aKTUBATOPIB
iHHOBaLiTHOTO pO3BUTKY» (IHHOBAlliliHa aKTUBHICTb, KaIPOBUI NOTEHLiaj, LUPpoBizalis). [JJoBeeHO HeOOXigHICTb
3aCTOCYBaHHA JU(epeHLif0BaHUX MiAXOAiB 4O BIIPOBAI)KEHHS IHHOBALli!l 3 ypaxyBaHHSIM HEPiBHOMIPHOCTI
PO3BUTKY MiJIIPUEMCTB FOTEJIBHOTO rOCNOAAPCTBA (Bif JlifepiB #o ayTcaiaepis). Takuil migxiz 3abesnevye
a[IanTallilo CTpaTeriyHUX pillieHb 4O PiBHS iHHOBALiHOI CIPSIMOBAHOCTI MiAIIPUEMCTBA, MiBUILEHHS
Pe3yJIbTaTUBHOCTI iHHOBALiIIHO]I Aisi/IbHOCTI Ta POPMYBaHHS iHHOBALIITHO OPi€EHTOBAHUX CTPATETiil PO3BUTKY.
Lndposisalio BUSBHAYEHO SIK KIIOYOBUM YMHHUK TPaHC(OpMallii OllepalifHuX i yIIPaBIiHChKUX MPOLECIB, M0
3abe3neyvye HinBunieHHS ePeKTUBHOCTI IisIIbHOCTI, KOHKYPEHTOCIIPOMO>KHOCTI Ta GOpMyBaHHS HOBUX (OpPMaTiB
B3aeMOi 3i ClIO’KMBayaMy rOTeJIbHMX IIOCYT. B yMoBax HecTabiIbHOCTi BOHA BUKOHYE alalITUBHY Ta iHTerpauiiiHy
(dyHKIii, ToeAHyI0UM LU(PPOBY I CEpBiCHY €EKOHOMIKM Ta OPieHTyI0uM 6i3HEeC Ha NIepCOHai3allilo i SIKiCTh CepBicy.
Po3po6s1eHO MOZeTIb B3a€EMO3B'SI3KY MK BIIPOBA/I)KEHHSM iHHOBALIITHMX TEXHOJIOTH i MOKa3HUKaMU €(PeKTUBHOCTI
LiSITIbHOCTI MiANPUEMCTB T'OTEIbHOTO rOCrogapcTsa. Ha 0CHOBi EKOHOMETPUYHOTO MOJE/II0BaHHS IOBELIEHO
HasIBHICTb CTaTMCTUYHO 3HAUyLIOrO MO3UTUBHOrO BILJIMBY iHHOBALi} Ha (PiHAHCOBO-EKOHOMIYHi pe3yJbTaTu
(30Kpema YncTUM NoXif), WO MigTBEPIKYE iX POJIb SIK CTPATEriYHOrO YMHHUKA PO3BUTKY raly3i B yMOBax KpU30BUX

BUKJIUKIB.

2. An approach to solving the scientific and applied problem of ensuring the effective implementation of innovative
management technologies in the activities of hotel industry enterprises has been developed and theoretically
substantiated. It has been proven that innovations constitute a key determinant of survival, recovery, and strategic
development of the hotel business. Based on a diachronic and synchronic comparative analysis of theories of
innovative development, the stages of their evolution have been systematized, reflecting the synergy of digital and
service economies and determining the vector of industry development. The multi-purpose nature of innovation
activity has been substantiated, as it ensures cost reduction, resource optimization, increased sales volumes, and
enhanced competitiveness of hotel enterprises. The formation of a management system for innovative business
processes is based on their structural analysis, integrating process classifications, management levels, and
functional subsystems of management. Innovative management technologies are defined as a holistic system of
tools, methods, and digital solutions aimed at increasing efficiency, adaptability, and the formation of sustainable



competitive advantages. The theoretical basis is determined by the synergistic integration of the 4D and 4C
marketing concepts. It has been proven that digital technologies act as a key driver of innovative development,
transforming the principles of market offering formation and shifting managerial priorities toward increased
flexibility and optimization of the value chain. As a result, new revenue sources are created, enterprise
competitiveness is strengthened, and conditions for breakthrough innovations are formed. Monitoring of the
enterprise operating environment is defined as a continuous system for assessing the impact of external and
internal factors, while information and analytical support is considered the basis for managerial decision-making.
A system of monitoring indicators has been formed, taking into account trends in the development of the hotel
business at national and regional levels, as well as the assessment of the resource potential of enterprises and the
efficiency of its use. Based on monitoring results, problematic aspects of the implementation of innovative
technologies have been identified, substantiating the need to improve information support systems for operational
activities and business process management. The prerequisites for intensifying innovation activity have been
systematized, which made it possible to identify reserves for increasing innovation activity and to develop
scientifically grounded recommendations for implementing innovative technologies in the operational activities of
hotel enterprises. A comprehensive approach to the business diagnostics of the implementation of innovative
technologies has been proposed, encompassing the analysis of organizational and methodological support,
identification of innovations, evaluation of performance, and formation of an information base. Enterprises have
been ranked according to their level of readiness for innovation (adaptively passive, situationally reactive,
reflexively active, and innovatively proactive), innovation activity indices have been determined, and their
segmentation has been carried out. It has been established that the effectiveness of innovation implementation
largely depends on human resources support, particularly the level of professional training, adaptability, and digital
competencies of personnel. The concept of the “triad of innovation development activators” has been
substantiated. The necessity of applying differentiated approaches to innovation implementation, taking into
account the uneven development of hotel enterprises (from leaders to outsiders), has been proven. Such an
approach ensures the adaptation of strategic decisions to the level of innovation orientation of the enterprise,
enhances the effectiveness of innovation activity, and facilitates the formation of innovation-oriented
development strategies. Digitalization is defined as a key factor in the transformation of operational and
managerial processes, ensuring increased efficiency, competitiveness, and the formation of new formats of
interaction with consumers of hotel services. Under conditions of instability, it performs adaptive and integrative
functions, combining the digital and service economies and orienting businesses toward personalization and
service quality. A model of the relationship between the implementation of innovative technologies and
performance indicators of hotel enterprises has been developed. Based on econometric modeling, a statistically
significant positive impact of innovations on financial and economic results has been proven, confirming their role
as a strategic factor in the development of the industry under crisis conditions.
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