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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. EdexTuBHICTh yIPaBIiHHS iHHOBaLilHUMU IPOEKTAMHU MAIIMHOOYIiBHUX MiAIIPUEMCTB B YMOBaX €BpPOiHTerpaliii

2. Efficiency of management of innovative projects of machine-building enterprises in the conditions of
eurointegration

Pedepar:

1. Y po60Ti yTouHEHO 6a30Bi IeTEPMiHAHTU MOHATTS "€(EKTUBHE YIIPaBJliHHS iHHOBALiTHMMY IIPOEKTaMU", 110
IO3BOJIMJIO MOTJIMOUTY 3MICTOBHE TJIyMaueHHsI JaHOTO MOHATTS 3a iHdpopMauiiHuM nigxomom. OKpecseHo 3a
L[iHHICHO-Opi€HTOBaHUM MiAXOIOM KJIIOUOBI [IapaMeTpu Ta KpUTepii OLiHKY CyKyIHOI € peKTUBHOCTI YIIpaBJIiHHS
iHHOBaLiiHMMU [TpOeKTaMU. MonQikoBaHO 3a KBaJTiMETPUYHUM MiTX040M METOIUKY MYJIbTUKPUTEPialbHOIO
aHaJli3y MPUNHATTS YIPaBJIiHCbKUX PillleHb 32 iHHOBALIMHMMU [IPOEKTAMU MiINPUEMCTB BUCOKOTEXHOJIOTIYHOTO
MamunHOOynyBaHHs. CKOPUTOBaHO 3a (POPCANT-METOL0JIOTIE0 JIOTIKO-CTPYKTYPHY CXE€MY CLi€HapiiB €EKOHOMIYHOTO
PO3BUTKY €KOHOMIKM YKpaiHU B 11iJIOMy Ta BUCOKOTEXHOJIOTIYHOrO MalIMHOOYyBaHHs 30Kpema. [IpoaHasnizoBaHo
BILJIMB 302J1aHCOBAHOCTI iHTEpeCiB CTENKXOJIIEPiB Ha YCHIIHICTb peasi3allii iHHOBaLiiHUX IPOEKTIB.
3anponoHOBaHO aBTOPChKY 6AraTOKpUTEPiaibHy MOZE/ b ONTAMI3allii pillleHb 32 iIHHOBALIHUM IIPOEKTOM

MamyHOOYAiBHUX MiJIIPUEMCTB PaKeTHO-KOCMIiYHOi raynysi. Po3pobseHo npomnosuuii Ta mpakTU4yHi peKoMeHaalii



00 PO3pO6KU MexaHi3My (popMyBaHHS MalIMHOOYAiBHUMU MiANPUEMCTBAMU PAKETHO-KOCMIYHOI rasysi
3abe3nedyeHHs (pe3epBy) IOKPUTTS Hellepe6adyyBaHUX BUTPAT BHACIILOK 3HELIiHEHHS HOBallil, MMiBUIIEHHS
e(PeKTUBHOCTI OI0/I>)KETHOI MiITPUMKHU iHHOBALiTHUX MTPOEKTIB NiANPUEMCTB BUCOKOTEXHOJIOTIYHOTO
MalmMHOOYAYBaHHS, IOCUJIEHHS [i€eBOCTi MEXaHi3My [1OJATKOBOIO CTUMYJIIOBAHHS iHHOBALiTHO-aKTUBHUX

MaMMHOOYIiBHUX MiATIPUEMCTB.

2. The basic determinants of the concept of "effective management of innovative projects" were clarified in the
work, which allowed to deepen the meaningful interpretation of this concept by the informational approach. The
key parameters and criteria for assessing the cumulative effectiveness of management of innovative projects are
outlined in a value-oriented approach. The method of multicriterial analysis of decision-making on innovative
projects of high-tech machine-building enterprises was modified according to the qualimetric approach. The
logistic-structural scheme of scenarios of economic development of Ukraine's economy as a whole and high-tech
machine-building in particular were adjusted for foresight-methodology. The influence of balance of interests of
stakeholders on the success of implementation of innovative projects is analyzed. The author's multi-criteria
model of optimization of solutions based on the innovative project of machine-building enterprises of the rocket
and space industry is proposed. Proposals and practical recommendations for the development of a mechanism for
the formation by the machine-building enterprises of the rocket and space industry of the provision (reserve)
coverage of unpredictable costs caused by the impairment of innovations, increasing the effectiveness of budget
support for innovation projects of high-tech engineering enterprises, and increasing the effectiveness of the

mechanism of tax incentives for innovative active machine-building enterprises.
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