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2. Formation of personnel management in the food industry

Pedepar:

1. Y nuceprauii po3po6sieHO KOHLeNI 10 (OpMYBaHHS CUCTEMU YIIPABJIiHHS [IEPCOHAJIOM IiIIIPUEMCTBA Xap4yOBOi
IIPOMUCJIOBOCTI SIK IeHTPY (PiHAHCOBOI BiANOBINAIBHOCTI, B OCHOBY $IKOI I1I0OKJIaJIeHO OpraHi3aliliHo-eKOHOMIUHMIA
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1o 3a6esrnevye 067K i KOHTPOJIb BUTPAT Ha IIEPCOHAJ, iX ONTHUMI3alliio, Ta 3AilICHEHHS PeryyspHoi, 06'eKTUBHOI 1
KOMILJIEKCHOI OL[iHKY e(eKTUBHOCTI lepcoHany. OGrpyHTOBaHO MeTOANYHI 3acany GOpMyBaHHS CcTpaTerii
VIPaBJliHHS IEPCOHAJIOM Ha OCHOBI ITPOLIECHOTO MiJIX0Ay 3 BAKOPUCTAaHHSIM METO/IiB aHasi3y (piHaHCOBO-

rOCIIOJAPCHKOI [isIbHOCTI MiJIIPUEMCTBA, €KCIIEPTHUX OLIHOK.

2. The thesis developed the concept of management staff the food industry as a center of financial responsibility,
which is based on the organizational and economic mechanism of personnel costs on the basis of financial or
administrative, which provides accounting and control personnel costs, optimize them, and making regular an
objective and comprehensive assessment of the efficiency of staff. Grounded methodological principles of forming
human resource strategies based on the process approach, using methods of analysis of financial and economic



activities, peer review, a system of key performance indicators.
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