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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. TeopeTKO-METOANYHI 3acai pPUHKOBUX CTPATETiH IPOMUCIIOBUX MiINIPUEMCTB

2. Theoretical and methodological principles of market strategies of industrial enterprises

Pedepar:

1. Y nuceprauii po3po6sieHO TeopeTHYHi Ta MeTOANYHI 3acany GOpMyBaHHS PUHKOBUX CTpATeriil Ha IPOMUCIIOBUX
MiAIIPUEMCTBAX, YTOYHEHO KaTeropii «pMHKOBA CTPATETIS», «MAPKETUHIOBA CTPATETis1», «CTPATEriYHO PUHKOBO-
Opi€HTOBaHA Jisi/IbHICTb MifIIPUEMCTBA», OKPECJIEHO KOHLENTYaIbHi 3acay 00yJ0BM PUHKOBOI CTpaTerii
IiAnpueMCTBA, OOIPYHTOBAHO BHYTPIlIHI Ta 30BHIlIHI IepeayMOBU €(PEKTUBHOCTI pO3pOOKM PUHKOBO] cTparerii
MTPOMUCTIOBUX MiAMTPUEMCTB, GOPMai30BaHO MPOIECU TOYKOBOTO Ta iHTEPBaIbHOTO OIiHIOBAaHHS PU3UKIB
(dopMyBaHHS Ta peaidallii pUHKOBOI cTpaTerii IPOMUCIIOBOTO MiANIPUEMCTBA, 3aIIPOIIOHOBAHO METOANYHI 3acanu
BM3HAYEHHS PiBHS €(PEKTUBHOCTI NPUMHATUX YIIPABIiHChKUX PillleHb OAO peaisalii pYHKOBOI CTpaTerii
IIPOMUCJIOBOTO MiAIIPUEMCTBA, PO3POOJIEHO MiAXin 70 BU60py pUHKOBOOPIEHTOBAHOI CTPATeTil IPOMHUCIOBUM
IiANPUEMCTBOM 3 YpaxXyBaHHSIM PiBHSI pU3UKY MOr0 isJIbHOCTI Ta epeKTUBHOCTI IPUNHATHAX CTPATeriyHuX

YIIPaBJIiHCBKUX Pilll€Hb.

2. In the thesis the theoretical and methodical foundations of formation of market strategies at industrial
enterprises are developed, the categories “Market-oriented Strategy” and “Marketing Strategy” are specified. Thus,



it is proved that a marketing strategy is a functional strategy in which the components of the marketing complex
are the object of purposeful influence. Instead, the Market-oriented Strategy is a more comprehensive one, that is
a business strategy. The author's view on the concept of “a strategic market-oriented activity of the enterprise”
has been formed. It is proposed to understand it as a system of interrelated management measures to achieve
strategic business targets, developed and implemented at the enterprise based on a complex interpretation of
information obtained through a deep and comprehensive analysis of stakeholders of the entity, its external and
internal factors. The conceptual foundations of building the enterprise’s market-oriented strategy have been
determined, which takes into account: a clear list of internal and external prerequisites that affect the meaningful
design of the enterprise’s market-oriented strategy; unity and coordination of the functional, process and
structural projections of the formation of the market-oriented strategy of an economic entity; the latest principles
of accountability, multiscenario and inclusiveness; methods for analyzing business processes, the business
environment and efficiency/effectiveness. The list of principles of strategic market-oriented activity of industrial
enterprises is supplemented by new ones that correspond to the current trends of economic thought development
and world economic relations, in particular: accountability - the development of a market strategy should be
carried out in agreement with and taking into account the interests and proposals of the main groups of
stakeholders of the enterprise; multi-scenario - an enterprise's market-oriented strategy should envisage several
development alternatives (pessimistic, realistic, optimistic) in order to have the most comprehensive vision of
longterm development prospects; inclusivity - involvement of consumers of enterprise products in the process of
forming its strategy (through a system of questionnaires and surveys). The internal and external prerequisites for
the effectiveness of developing a marketoriented strategy for industrial enterprises are justified, which allows
determining the most relevant, in terms of meeting internal key performance indicators, external

conditions /factors that influence the formation of a market-oriented strategy for an industrial enterprise, as well
as providing a comprehensive analysis of internal and external prerequisites for the functioning of an enterprise
using effective tools of economic and mathematical modeling. This creates the opportunity to form an adequate
and scientifically grounded information base for the implementation of further stages of the formation and
implementation of the market-oriented strategy of an economic entity. The processes of point and interval risk
assessment of the formation and implementation of the market-oriented strategy of an industrial enterprise are
formalized. The first is based on expert judgment, while the second is based on adaptation of the Inwood method
by applying the inverse logarithmic curve. The alternative to choosing one of the two methods is determined by
access to the analytical information base and the time range of the study. The methodological tools for
determining the level of effectiveness of managerial decisions to implement the market-oriented strategy of an
industrial enterprise have been improved. It is based on a cost-resource approach to the formation of the research
base; alternative to taking into account a point or interval risk assessment of the implementation of the strategy
and clearly identifying the timing of the analysis of the strategy implementation results. This allows choosing
various options for the strategic development tools of an economic entity. An approach for choosing the market-
oriented strategy by an industrial enterprise is developed taking into account the level of risk and the effectiveness
of strategic decisions, which allows, depending on the quantitative parameters of the effectiveness of strategic
decisions and the level of risk of market-oriented strategy implementation, to form a system of tools for the
further development of the industrial enterprise. The results obtained provide a significant increase in the
efficiency of strategic activity of enterprises, improvement of their market positions based on sound management
decisions. The suggestions presented in this paper will help to solve the problems of management in the sphere of
strategic activity of certain economic entities in the conditions ¢of globalization of markets.
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