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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. Ctpareris ynpasiiHHS [IisJIbHICTIO NiIIPUEMCTBA Ha OCHOBI 30a/1aHCOBAHOI CUCTEMU [10KAa3HUKIB

2. Strategy of enterprise activity management on base of the Balanced ScoreCard

Pedepar:

1. O6'eKT: pouec po3podKy CcTpaTerii yIIpaBIiHHS IisSIbHICTIO MifIIPUEMCTB METAyPriliHOrO KOMILJIEKCY Ha OCHOBI
30aJ1aHCOBAHOI CUCTEMHU NOKa3HUKIB.IIpegmeT: TeopeTUyHi, MeTOAUYHI Ta IPAaKTUYHi acleKTH yAOCKOHAJIEHHS
cTparerii yIpasJliHHS [isJIbHICTIO MiJMPUEMCTB Ha OCHOBI BUKOPUCTaHHSI 30a/1aHCOBAHOI CUCTEMU I1OKA3HHUKIB.
Merony nOCiI)KEHHS: METOIU aHAJII3y i CUHTE3Y; CTATUCTUYHUNA METOI; EKOHOMIKO-CTaTUCTUYHUN METOJ,; METO]L
€KCIIEPTHUX OLiHOK; METO]], EKOHOMIKO-MaTeMaTUYHOrO Ta rpadiyHOro MOJENI0BaHHS. Briepiie: po3po61eHO MeTOo,
iHTerpasbHOI OL[iHKM Pe3yJbTaTiB AislIbHOCTI MiANPUEMCTB Ha OCHOBI PO3PaXyHKY IJIOLIi CTPATEriYyHOr0 pOMOYy
30aJ1aHCOBAHOI CUCTEMH MOKA3HMKIB, SIKMI HA BiIMiHY Bifl iCHYIOYMX BPaXOBy€ aHaJli3 YOTUPbOX €JIEMEHTIB
30aJ1aHCOBAHOI CUCTEMH MTOKA3HUKIB: «PiHAHCHY, «KIIIEHTH», «BHYTPIllIHI Oi3HEC-TIpoLiecu», «<HaBYaHHS Ta
PO3BUTOK», 110 NO3BOJISIE CKOPETYBAaTH CTPATETIIO YIIPABIIIHHS LisIJIbHICTIO MifIIPUEMCTBA. YJOCKOHAJIEHO: METOT,
OLIiHKM [isSJIBHOCTI MiJIIPUEMCTBA Ha OCHOBi pO3PO0OKU CTPATEriyHOI KapTH; OLIiHKY BIIJIMBY 30BHIIIHIX (PaKTOPiB Ha
IiSJIbHICTh METAYPTiliHOTO MiANPUEMCTBA; METOIUYHUM MiJXil 4O IPOrHO3YBAHHS PE3Y/bTaTiB CTPATErii

VIPaBJIiHHS [isJIbHICTIO MiJIIPUEMCTBA HA OCHOBI pO3paxyHKy KOMILJIEKCHOTO iHTerpajbHOro koediuieHTa



30aJ1aHCOBaHOI CUCTEMU NTOKA3HUKIB. [liCTaso MOAAJbIIOrO PO3BUTKY: BUSHAYEHHS [IOHSTTS «CTPATErisi»; MPOLEC
BIIPOBA>)KEHHSI 30aJ1aHCOBAHOI CHCTEMU II0KA3HUKIB B YIIPABJIiHCHKY HislIbHICTD MiATIPUEMCTB METalyprifiHOro

KOMILJIEKCY.

2. Object: process of the development to strategies of management activity enterprise of the metallurgical complex
on base of the balanced system of the factors. Subject: theoretical, methodical and practical aspects of the
improvement to strategies of management activity enterprise on base of the use the balanced system of the
factors. Methods of the research: methods of the analysis and syntheses; the statistical method; the economy-
statistical method; the method expert estimation; the method economic and mathematical and graphic modeling.
Novelty: is designed method of the integral estimation result to activity enterprise on base of the calculation area
strategic rhombus of the balanced system of the factors, which unlike existing, takes into account the analysis four

elements of the balanced system of the factors: "finance", "clients", "internal business-processes”, "education and
development" that allows to correct the strategy of enterprise activity management. It Is Advanced: method of the
estimation to activity of the enterprise on base of the development of the strategic card; the estimation of the
influence external factor on activity of the metallurgical enterprise; the methodical approach to forecasting result
to strategies of enterprise activity management on base of the calculation of the complex integral factor of the
balanced system of the factors. Has got the most further development: determination of the notion "strategy"; the
process of the introducing the balanced system of the factors in management activity enterprise metallurgical
complex. Sphere of the use: enterprises of the metallurgical complex.
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