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1. Incepraliito NpUCBsY€HO OOI'PYHTYBAHHIO TEOPETUKO-METOIUYHHUX TI0JIOKEHDb Ta (POPMYBAHHIO HAyKOBO-
IIPaKTUYHUX PEKOMEHIallil 1010 06YJ0BY CUCTEMU YIIPaBJliHHA JIOTICTUYHUM MOTEHI1iaIoM MAIlIMHOOYAiBHUX
nianpuemMcTB YKpaiHM B yMOBax BiliHY, IPUCKOPEHOI LU POBi3aliii EKOHOMIYHOI AiSIBHOCTI Ta €BPOiHTErpaLlifiHOrO
KypCy AepsKaBu. AKTyaslbHICTb pO6OTH 3yMOBJIEHA THUM, 110 MAIIMHOOYIyBaHHS — OJIHA i3 CUCTEMOYTBOPIOBAJILHUX
rasy3ei HaljioHaJIbHOI €KOHOMIKY — 3a3Hajo IMIMOOKUX CTPYKTYpPHUX Jedopmaliill yHaCIi0K TIOBHOMACIITAaOHOTO
30pOIHOr0 KOHQJIIKTY, PO3PUBY YCTaJIEHUX JIAHLIOTIB IOCTAa4YaHHsI i1 06'eKTUBHOI HEOOXiIHOCTI nepeopieHTallii
TOBAPOIIOTOKIB HAa pUHKM €Bponeiicbkoro Co3y, o MOCUIINIIO IOTPEOY B KOHLENTYalbHO HOBOMY
iHCcTpyMeHTapii, 31aTHOMY [TepETBOPUTH JIOTICTUKY 3 AOIIOMDKHOI QYHKIi Ha cTpaTerivHuii akTus. Y po6oTi
y3arajibHEHO HAYKOBI MiAX0OY 40 PO3KPUTTS 3MiCTy JIOTiCTUYHOrO MOTEHIialy Ta IPOCTEXEHO OCHOBHI €Talu Horo
CTaHOBJIEHHS — BiJl BillCbKOBO-TIPUKJIQAHOTO Y€PE3 KOMEPLIMNHO-(PYHKLiOHAIbHUI, iHTErpaJIbHO-CUCTEMHUM i
MOTEHIIia/-OpieHTOBAaHU IO Cy4aCHOTro UU(POBO-aJallTUBHOTO. 3alIPOIIOHOBAHO aBTOPCHKE TIIYMay€HHS

JIOTICTUYHOTO MOTEHIIjajly 5K iHTETpasIbHOI AMHAMIYHOI BJIACTUBOCTI, 10 IIOEAHYE MaTepiajibHi, HEMaTepiabHi,



iHpopMalliiiHi Ta KOMIIETEHTHICHI CKJIalOBi 1 BifoOpakae 3[4aTHICTh TOCIIONAPIOI0YOro Cy6'eKTa pe3yIbTaTUBHO
BMKOHYBATHU JIOTiCTUYHI QYHKIL], 3a6e31edyBaTy afaliTUBHICTb JIQHIIOTa [IOCTa4YaHHS Ta GOpPMYBaTU CTIilKi
KOHKYDPEHTHi IiepeBaru y TypoyjieHTHOMY cepenosuli. CPopMOBaHO LiiCHY KOHLENITYaJbHY MOJI€JIb CUCTEMU
VIPaBJIiHHS JIOTICTUYHUM OTEHIiaJIOM, TIOOYIOBaHY 3a KiOEpPHETUYHUM IIPUHLUIIOM «BXifl — CUCTEMa — BUXiJ, -
3BOPOTHUIA 3B'I30K», Y CKJIaJIi IKOi BUOKPEMJIEHO CTpaTEriuHy, onepaliiiny, inpopmaliiiHy Ta ynpaBaiHCbKy
nigcucremu 3 fUdepeHLifioBaHIM METOIUYHUM 3a06e3l1e4eHHsIM KOXXHOi. OGIPYHTOBAaHO KOMILJIEKC CTpaTeriyHux
IIPUHUMIIIB ii PYyHKI[iOHYBaHHS — CUCTEMHOCTI, aJallTUBHOCTI, [1(pOoBi3allii, 6€3[1eKOBOCTi, iIHTEerpOBaHOCTI,
CTEMKXOJIIEP-OPi€HTOBAHOCTI Ta MOETAIMTHOCTI — 3rPYIIOBAaHUX Y TPUPIBHEBY i€papXiyHy CTPYKTYPY i3
PO3MEXKYBaHHSIM 3arajbHuX, crieudivyHo JIOTICTUYHUX Ta [TOTEHIia-Opi€eHTOBAaHMX IIPUHIUIIIB. YOCKOHATIEHO
METOJUYHUI IHCTPyMEHTapill OLliHIOBaHHS, 110 Nepebavae napasjesbHe 00UNCIEHHS 1BOX iHTerpajbHUX
iHOWKATOPIB — PiBHS JIOTICTUYHOTO MOTEHIialy Ta €(EeKTUBHOCTI YIIPaBJIiHChKOI CUCTEMHU — 32 YOTUPMA KJIIOUOBUMU
KOMITOHEHTaMH Ha OCHOBI 30aJ1aHCOBaHOI CUCTEMHU ITOKAa3HUKIB i3 3aCTOCYBaHHSIM TaKCOHOMIYHOT'O METOZY Ta
METOJy aHaJi3y iepapxiil. 32 aBTOPCHKOI0 METOAUKOIO [TPOBEJIEHO KOMIIJIEKCHY JIiarHOCTUKY BUOGIPKU
MalKMHOOYiBHUX MiANpreMcTB BiIHHMY4YMHY Ta XMEJIbHUYYMHY Y IIEPio]] akTUBHOI a3y BillHU. BcTaHOBIIEHO, 110
rajy3b y LjiJIOMy IEMOHCTPYE 3a0BiJIbHMI PiBEHD JIOTICTUYHOIO IIOTEHIially, IIOMITHO IIOCTYIAIOYUCh [IPOBIIHUM
€BPOIEVICHKUM aHAJIOraM IepenyCciM 3a 3piJIiCTIO yIIPaBldiHCbKUX CUCTEM i pO3BUTKOM iHPopMaliiiHO-1ndpoBOi
CKJIaZloBOi. BUsiBJIEHO KPUTHYHY poJib LUQpoBizalii y audepenuianii noreHuiany qocaiiKeHUxX MigIIpueMCTB,
y3arajibHeHO pesyabTaty y SWOT-Marputi. Po3po6seHo opranisaniliHo-eKOHOMIYHMY MeXaHi3M, 10 iHTerpye
opraHizauifiHi, eEKOHOMiYHi, TEXHOJIOTIYHi, agMiHICTpaTUBHI 11 COLiabHO-TICUXOJIOTIYHI iHCTPyMEeHTH, nependadae
PEIHKUHIPUHT KJIIOYOBUX JIOTICTUYHUX O6i3HEC-TIPOIIECiB 32 CXEMOI0 «as-is 0 to-be» Ta 3ampoBaKeHHs TPUPiBHEBOI
oprasizalilHOi CTPYKTypU yIIPaBJliHHS 3 BUOKPEMJIEHHSM [10CaJIA KepiBHMUKA LX(PPOBOI JIOTiCTUKHU. 3alIpONIOHOBAHO
MOEeTarHy JOPOKHIO KapTy BIPOBaIKeHHS pimeHs Industry 4.0 - Bifi 6a30B0i aBTOMaTH3Aallii yepe3 iHTerpoBaHy
urdpoBizaliio Ta iHTeJeKTyaJIbHY JIOTiCTHUKY 10 eKOCHCTeMHO] iHTerpallii, JOIIOBHEHY aJI'OPUTMOM YIIPaBJIiHHS
OpraHizaliiHMMU 3MiHaMHU i 3acaziamy KaJpoBOi CTpaTerii 3 aKkLleHTOM Ha ITapTHEPCTBO i3 3aKj1aflaMy BUILOi OCBIiTU
perioHy Ta MiiroTOBKY KaJjpOBOrO Pe3epBy. 3allpONIOHOBAHO METOIMKY OLiHIOBAHHS P€3yJIbTaTUBHOCTI
TpaHcopmaliiii 3a yoTupma rpynamu eeKTiB — eKOHOMIYHUMH, TEXHOJIOTTYHUMHU, COLLiaJIbBHUMU Ta OOOPOHHUMU —
Ha OCHOBI 30aJ71aHCOBAHOI CUCTEMHU KijIbKiCHMX NTOKa3HUKIB. ClieHapHe ITPOTHO3yBaHHS Ha CEpPeIHbOCTPOKOBY
[IEPCIIEKTUBY 3a KOHCEPBATVMBHUM, PEAJIiCTUYHUM i ONITUMICTUYHUM BapiaHTaMU 3aCBi4UIIO iCTOTHUAN IPUPICT
JIOTICTUYHOTO MOTEHIiay JOCIiI)KEHUX MiTPUEMCTB Ta MiJTBEPAUIIO iHBECTULIIMHY IPUBAaOIUBICTD
3aMPONOHOBAHMX PillleHb 32 IPUMHSITHOTO CTPOKY OKYITHOCTI KaliTaJoBKIaAeHb. O4UiKyBaHUI periOHaIbHUN
MYJIbTUAIIIKATOPHUI e(eKT BKJII0Yae BaroMuil NpUpicT BaJIOBOI'O PEriOHAJIbHOTO NIPOAYKTY, CTBOPEHHS HOBUX
pPO6OYMX MiClIb Y MAaIMHOOYyBaHHI BiHHMY4YMHY Ta XMEIbHUYYMHY, 3a/Ty4Y€HHS iIHO3EMHUX iHBECTUIIN i PO3BUTOK
KOOIlepaLiliHuX 3B's3KiB 3 MaJIUM i cepeiHiM 6i3HECOM, 10 MiATBepIKye NPUKIIALHY 3HAYYILiCTh 3aIIPOIIOHOBAHOTO
nigxomy, Moro NpuIaTHICTb 171 MaclITabyBaHHS Ha CyMiXKHI ITifrasnysi IpoMUCIOBOTO KOMILJIEKCY YKpaiHu Ta

BiZI[TIOBiAHICTb HALliOHAJIBHUM IIPiOPUTETAM [IOBOEHHOTO BilHOBJIEHHS €KOHOMIKMU.

2. The dissertation is devoted to substantiating the theoretical and methodological foundations and developing
scientific and practical recommendations for building a logistics potential management system at machine-
building enterprises of Ukraine under conditions of war, accelerated digitalisation of economic activity,and the
country's European integration trajectory. The relevance of the study stems from the fact that machine-building -
one of the backbone branches of the national economy - has suffered profound structural distortions due to the
full-scale armed conflict,the disruption of established supply chains, and the objective need to redirect goods flows
toward European Union markets,which has reinforced the demand for a conceptually new toolkit capable of
transforming logistics from an auxiliary function into a strategic asset.The work generalises scholarly approaches
to interpreting the content of logistics potential and traces the principal stages of its formation - from the
military-applied through the commercial-functional, integral-systemic,and potential-oriented to the present-day
digital-adaptive stage. An original interpretation of logistics potential is proposed as an integral dynamic property
combining material, intangible, informational, and competence-based components, reflecting an economic entity's

ability to perform logistics functions effectively,ensure supply chain adaptability, and form sustainable competitive



advantages in a turbulent environment.A holistic conceptual model of the logistics potential management system
has been developed, designed on the cybernetic principle"input - system - output - feedback", which
distinguishes strategic,operational,informational, and managerial subsystems with differentiated methodological
support for each. A set of strategic principles of its functioning has been substantiated - systemicity,
adaptability,digitalisation,security,integration,stakeholder-orientation,and phasing-arranged in a three-level
hierarchical structure that separates general managerial, logistics-specific, and potential-oriented principles.The
methodological assessment toolkit has been refined to provide the parallel calculation of two integral indicators -
the level of logistics potential and the effectiveness of the management system - across four key components on
the basis of a balanced system of indicators, employing the taxonomic method and the analytic hierarchy process.
Following the proposed methodology, a comprehensive diagnosis was carried out for a sample of machine-building
enterprises of the Vinnytsia and Khmelnytskyi regions during the active phase of the war. It has been established
that the sector as a whole demonstrates a satisfactory level of logistics potential, noticeably lagging behind leading
European counterparts, particularly in terms of the maturity of management systems and the development of the
informational-digital component. The critical role of digitalisation in differentiating the potential of the surveyed
enterprises has been revealed, and the findings have been generalised in a SWOT matrix.An organisational-
economic mechanism has been developed that integrates organisational,economic,technological, administrative,
and socio-psychological instruments, envisages the reengineering of key logistics business processes following the
"as-is o to-be"scheme,and introduces a three-level organisational management structure with the dedicated
position of digital logistics manager.A phased roadmap has been proposed for implementing Industry 4.0 solutions
- from basic automation through integrated digitalisation and intelligent logistics to ecosystem integration —
supplemented by an algorithm for managing organisational change and the foundations of a human resources
strategy that emphasises partnership with leading higher education institutions of the region and the cultivation of
a personnel reserve.A methodology has been proposed for evaluating the effectiveness of the transformations
across four groups of effects - economic, technological, social, and defence-related-based on a balanced system
of quantitative indicators.Scenario forecasting for the medium-term perspective under conservative, realistic, and
optimistic variants has confirmed a substantial growth of the logistics potential of the surveyed enterprises and
validated the investment attractiveness of the proposed solutions within an acceptable payback period.The
expected regional multiplier effect includes a meaningful increase in gross regional product, the creation of new
jobs in the machine-building sector of the Vinnytsia and Khmelnytskyi regions, the attraction of foreign
investments,and the development of cooperative ties with small and medium-sized businesses,which confirms the
applied significance of the proposed approach,its suitability for scaling to adjacent sub-branches of Ukraine's
industrial complex, and its alignment with the national priorities of post-war economic recovery
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