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Pedepar:

1. Y nuceprauiiiziii po60Ti OGIPYHTOBAHO TEOPETUYHI IT0JIOKEHHS Ta 3aIIPOIIOHOBAHO IIPAKTUYHI peKOMEeHallii
1o40 (POpMyBaHHS CUCTEMU YIIPABJIiHHS PO3BUTKOM 3aKJIaJly OCBiTU B CydacHUX YMOBax. OOGI'PyHTOBaHa aBTOPChKA
KOHIIEMNLlisi MacIITabyBaHHS PE3UJIbEHTHOCTI, 10 PO3TJIsiae BCi 00'€KTH, IIOB'SI3aHi i3 CUCTEMOIO YIIPaBJIiHHA
PO3BUTKOM 3aKJIafly OCBITH, HE IIPOCTO 3 TOYKU 30Dy il pyXy B CTaH CTaJIOCTi, a 32 YMOBHU peaisalii MOKJINBOCTEN
PE3UIIbEHTHOCTI 00’€KTIB cucTteMu. JloBeieHo, 1110 Yepe3 ajlapMidHiCTh 3100yBauiB Iif yac BillHU came
PE3UJIbEHTHICTD OCBITSH € HAJ3BUYANHO BaXUIMBUM COLIiaJIbHUM YMHHUKOM. OCTaHHI MalOTh IEeMOHCTPYBaTU
iHTerpoBaHi KOMIIETEHIIii, OCKiZIbKY, KpiM 6e3M10cepeHbOr0 BUKOHAHHS OTlepalliiiHUuX (PYHKIIiH, € «BiTPUHOIO»
peasnizanii koHnenuii «I[IpodeciiiHe 3pocTaHHS BIIPOJOBXK KUTTA». OOIPYHTOBAHO, IO CUCTEMA OCBIiTU B YKpaiHi
CKOPOYY€eThCS Yepe3 BiliHY, a BUILLOI — 1I€ 1 Yepe3 3HWKEHHS i1 LiHHOCTI i 3ajIy4eHHS Ha PUHOK Ipalli Bpa3InBUX
KaTeropiii rpoMafsiH Ta Ma€e rOTyBaTUCS [0 HAIJIMBY TPYLOBUX MIrpaHTiB mics BiliHU. EpekTuBHA cucTemMa
yIIpaBJIiHHS PO3BUTKOM 3aKJIaJly OCBIiTH B Cy4aCHMX YMOBAaX Ma€ KBiHTECEHIIi€l0 CUHEPTreTUYHY B3a€MOJiI0 00’eKTiB

CHCTEMH, By3bKOIIPOQECiIHMX Ta iHTErpOBaHMUX KOMIIETEHIIil, 3aCHOBaHY Ha PyHJAMEHTAIbHUX LIIHHOCTSIX, TaKKX



sIK iHT€eJIeKTyaJIbHa 3aliKaBJIEHiCTh, COLlia/IbHa Bill[IOBiAANbHICTb, OCOOUCTICHI OpieHTallii, KPOC-KYyJIbTYPHI
KOMYyHiKaliii, Ha 3acaziax aBTOHOMii, KOHKypPEHTOCIIPOMOYKHOCTI Ta 6e3IeKH, 110 J03BOJIsiE, Yepe3 HalaHHs Ta
OTPUMAaHHS iMITyJIbCiB €BOJIIOLIMHOI AMHAMIKH, TOCUJIIOBATH PE3UJILEHTHICTb JAHUX O0'€KTIB i CUCTEMMU B LIITIOMY.
JJoBeIeHO, M0 B yMOBaxX BilHU Ta IOBOEHHOTO BiHOBJIEHHS YIIPABJIiHHSI PO3BUTKOM 3aKJIa[ly OCBiTH Ma€ OyTH
30pi€HTOBaHE Ha Iepe6adyeHHs Ta peasisalilo IPeBeHTUBHUX il 1S [T0A0JIaHHS TOTeHLiMHNX ITpobieM abo Ha
BUIIEPE/I>)KEHHSI MOKJIMBUX 3MiH y cepeioBUli iCHyBaHHS NaHOrO 3aKjany, TOOTO JOMiHYIOUOIO KOHLIETIi€l0
Cy4aCHOTO yIPaBJliHHS 3alIPOIIOHOBAHO BBAXXaTU aHTUCUNIATUBHY. BUxo[gun 3 1bOro, akTyasi30BaHO KJIIOYOBi
IIPUHLNUIIY aHTMCUIIATUBHOTO YIIPABJIiHHS PO3BATKOM 3aKJIafly OCBIiTH B CYYaCHMX YMOBAX: J€MOKPATU3AaLLisl Ta
ryMaHi3allisl; CHCTEMHICTb i LiJTiCHICTB; pallioHaIbHe TOEHAHHS LIeHTpaisalii Ta feneHTpatisallii; HaykoBa
OOI'PYHTOBAHICTB; eyKaljiliHa MifTPMMKa; iIHHOBIHI' Cy4YaCHUX TPEH/IiB B MEHEPKMEHTI 6e3I1eKH; II0Kali3allist
OCBITHixX nociyr. Uepes pi3Hy cucTemy NPiOPUTETIB HABUAHHS OOI'PYHTOBAHO HEOOXiIHICTh HE OJHOCTOPOHHBOI, a
B3aeMHOI (i 3akzaniB ocsitu €C, i 3aknaziB ocBiTy Ykpainn) TpaHc@opmaliii, TO6TO cM6i03y I1106a/IbHUX TPEHIIB Ta
JIOKaJIbHUX 0COOMBOCTEN. BukopuctaHo MeTo 6araTrokputepianbHoi ontumizariii TOPSIS g5 KOMILIEKCHOTO
BpaxyBaHHS Pi3HUX acIeKTiB AisibHOCTI 3BO Ta GpopMyBaHHS OO PYHTOBAHMX aHTMCUNIATUBHUX YIIPABIiHCbKUX
pilieHs. Y3arajbHEHI KpUTEPIii CUCTEMU YIIPaBIliHHS PO3BUTKOM 3aKJIaZy OCBITH B Cy4aCHUX YMOBAaXx B YKpaiHi Ta
KpaiHax CBITY, B fIKi CIIOCTepiraeTbcs HaubinbIIa emirpanist ykpaiHcbkoi mosiofi. O6rpyHTOBaHO HasSBHICTb
[IPOTUPIYYs i3 MOKJIMBICTIO IIOPIiBHSHHS iCHYIOYMX BiJJ[TOBiHUX IHTETPAJIbHUX MK Pi3HMMU 3akyiagamu. bazoBoro
Ipo6J1eEMOI0 MI>KHAapOAHUX PENTHHTIB BU3HAU€HA HECIIIBCTAaBHA OILJIATa Ipalli BUK/IA1avyiB B Pi3HUX KpaiHax, yepes
110 BiTYM3HSHI BUE€HI HE MOXKYTb 3a0€3M€4UTH BiNOBiIHMI piBeHb Myb6sikauiil. Te 5k came CTOCYeTbCSI HABYAHHS
iHO3eMHUX 37100yBauiB B yMOBax BiliHU. JloBe[leHO, 1110 MDKHAPOIHI pETUHIY CYTTEBO IITYYHO 3aHWKYIOTh Micle
YKpaiHChKUX 3aKJIa/liB OCBiTU B HUX. [IJIs1 yJOCKOHAJIEHHS OL[iHKU €(PEKTUBHOCTI CUCTEMMU YIIPABJIiHHS 3aKjaZjaMuy
OCBIiTM BUKOPUCTAHO anroputm metony TOPSIS. B pe3ysbTaTi y3arajbHeHi OCHOBHI (paKTOPH, YHiBEpCAJIbHI IJ14
3aKJIaZiB BUIIOI OCBiTU YKpaiHU Ta iHIMKX KpaiH CBiTy: pakTOp yIpaBJiHHS; OCBITHS JisIJIbHICTh; aKTUBHICTb BCTYITHOI
KaMIlaHii; HaykoBa po6o0Ta; akaieMiuHa MOGIJIbHICTD; KaJpoBUil IoTeHIias; ¢piHaHCOBa cKIafoBa. [IpoBeneHo
KOHTEKCTyaJIbHAN aHaJli3 Cy4acHOI CUCTEMMU YIIPaBJIiHHA 3aKjIaJaMU OCBITY Ha MPUKJIAZi TEXHIYHYUX, arPApHUX i
€KOHOMIYHMX 3aKJIa/liB BUILIOI OCBITU. Y3araJabHeHO OCHOBHI (paKTOpH OCBiTHBOI emirpauii 3 Ykpainu ta ¢akropu, ki
CTPUMYIOTh aHy eMirpaito. 3po6sieHO BUCHOBOK, 1110 300yBay 32 KOPJOHOM MOXKe BTPATUTU CBOI IPYIOBI 3B'SI3KY i
IIOYYBaTUCSI CAMOTHBO Yepe3 6aiAy>Xi BilTHOCUHY, 110 3arpo>Kye POPMYBAHHIM aTOMi30BaHOi OCOOMCTOCTI.
3BaXkarouu Ha C(POPMYJIbOBAHI IEPCIEKTUBH, y3arajbHEHi HOBI BUKJIA[ALIbKi Ta HEBUKJIAHALbKi POJIi IEpCOHANY
3aKJIaZliB OCBITH [JIs NTONepeKEHHS oAi6HMX ABULl. Bu3HaueHO KoMnapaTuBHU PoQisb YIIPABIiHHS PO3BUTKOM
3aKJIaJly OCBIiTH B Cy4aCHUX yMoBaX. Cepesi EKOHOMIYHUX, BUSHAYEHO HANOiNbIINIA BIIJIMB HA €(PEKTUBHICTD 3aKJIazy
OCBITY BEJIMYMHU BJIACHUX JiKepeJsl (GiHaHCYBaHHS, HAyKOBO-TEXHIUYHOI 6a3y Ta 06csry (piHaHCYBaHHS Ha
IHHOBaLiMHY AiANbHICTh. BUKOPUCTOBYIOYM HenapaMeTpudHuil Metog, CriipMeHa, JOBEIEHO Oy>Ke CYTTEBUN BILJIVB
Ha PO3BUTOK 3aKJIaZIiB OCBiTY MAKPOEKOHOMIYHUX NTOKa3HUKIB. BUBHAYEHO KJIIOYOBi €JIEMEHTU aHTHUCUIIATUBHOI

CHACTEMHU YIIPaBJIiHHS 3aKJIaJJOM OCBIiTH, 110 BILJIMBAIOTh Ha €(PEKTUBHICTb M0r0 AislIbHOCTI Ta ii nepenbadyBaHiCThb.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for the formation of
a system for managing the development of an educational institution in modern conditions. The author's concept
of scaling resilience is substantiated, which considers all objects related to the system for managing the
development of an educational institution, not simply from the point of view of its movement to a state of stability,
but subject to the realization of the resilience capabilities of the system's objects. It is proven that due to the
alarmism of applicants during the war, it is the resilience of educators that is an extremely important social factor.
The latter must demonstrate integrated competencies, since, in addition to the direct performance of operational
functions, they are a "showcase" for the implementation of the concept of "Professional growth throughout life". It
is substantiated that the education system in Ukraine is being reduced due to the war, and the higher education
system is also being reduced due to the reduction of its value and the attraction of vulnerable categories of
citizens to the labor market and must prepare for the influx of labor migrants after the war. An effective system for
managing the development of an educational institution in modern conditions has as its quintessence the
synergistic interaction of system objects, narrowly professional and integrated competencies, based on



fundamental values, such as intellectual interest, social responsibility, personal orientations, cross-cultural
communications, on the principles of autonomy, competitiveness and security, which allows, through the
provision and receipt of impulses of evolutionary dynamics, to strengthen the resilience of these objects and the
system as a whole. It is proved that in conditions of war and post-war restoration, the management of the
development of an educational institution should be oriented towards the prediction and implementation of
preventive actions to overcome potential problems or to anticipate possible changes in the environment of the
given institution, that is, it is proposed to consider the dominant concept of modern management as anticipatory.
Based on this, the key principles of anticipatory management of the development of an educational institution in
modern conditions are updated: democratization and humanization; systematicity and integrity; rational
combination of centralization and decentralization; scientific validity; educational support; innovation of modern
trends in security management; glocalization of educational services. Due to the different system of training
priorities, the need for not unilateral, but mutual (both EU educational institutions and Ukrainian educational
institutions) transformation is substantiated, that is, a symbiosis of global trends and local features. The TOPSIS
multi-criteria optimization method was used to comprehensively take into account various aspects of the activities
of higher education institutions and form reasonable anticipatory management decisions. The criteria for the
management system for the development of an educational institution in modern conditions in Ukraine and
countries of the world, to which the largest emigration of Ukrainian youth is observed, are generalized. The
existence of a contradiction with the possibility of comparing the existing relevant integrals between different
institutions is substantiated. The basic problem of international rankings is the incomparable remuneration of
teachers in different countries, due to which domestic scientists cannot ensure the appropriate level of
publications. The same applies to the training of foreign applicants in war conditions. It is proven that
international rankings significantly artificially underestimate the place of Ukrainian educational institutions in
them. The TOPSIS algorithm was used to improve the assessment of the effectiveness of the management system
of educational institutions. As a result, the main factors universal for higher education institutions in Ukraine and
other countries of the world are generalized: management factor; educational activity; activity of the admission
campaign; scientific work; academic mobility; personnel potential; financial component. A contextual analysis of
the modern system of management of educational institutions is carried out using the example of technical,
agrarian and economic institutions of higher education. The main factors of educational emigration from Ukraine
and the factors that restrain this emigration are summarized. It is concluded that a student abroad may lose his
group ties and feel lonely due to indifferent relationships, which threatens the formation of an atomized
personality. Taking into account the formulated prospects, new teaching and non-teaching roles of the staff of

educational institutions are summarized to prevent such phenomena.
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METOJiB yIIPaBJliHHS OCBITHIM 3akyianoM. MeHemxkMmeHT XXI CTOJITTS: [y106asi3aliiiHi BUKJINKKU: MaTepianu IX
MixkHapogHOi HayKOBO-TIpakTU4YHOI KOH@epeH1iii, 15 TpaBHs 2025 p. ITosrasa: ITIJAY, 2025. C. 637-639.

HaykoBa (HayKOBO-T€XHiYHa) IPOAYKILis:

ConiasIbHO-€KOHOMIYHA CIPSIMOBAHICTh:

OxoponHi gokymeHTH Ha OIIIB:

JlirepaTypHi Ta XyZ0>XKHi TBOpHU
CBiZIoLITBO NPO peecTpaliilo aBTOPChKOTO MTpaBa Ha HayKoBUH TBip «TeopeTuyHi 0CHOBU (POPMYBaHHS
eeKTUBHOI CUCTEeMU YIIPABIiHHS 3aKIagoM BuUoi ocBiTi» N2130357 Bix 03.10.2024 p. CBinonTBO PO

pPEe€eCTpaLilo aBTOPCHKOTO NPaBa Ha HAYKOBUY TBip «PO3BUTOK CUCTEMH YIIPABJIiHHSA 3aKJIalaMU OCBITH B
yMoOBax BoeHHoro ctany» N2 138003 Big 14.07.2025 p.

BrnpoBaakeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA/KEPiBHUKIB (KOHCYJIbTAaHTA)
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. Bocs-Kiop Mukosa BanepinnoBuy

2. Mykola V. Zos-Kior

KBasigikamnis: 1. e. u., npodecop, 08.00.03

Imentudikarop ORCHID ID: 0000-0001-8330-2909

JopaTrkoBa indpopmamnis:

IloBHe HafIMeHyBaHHS[ IOPUIHUYHOL 0CO0H: TMonTaBChKuUit lepKaBHMi1 arpapHUil yHiBEpCUTET
Kopg 3a €IPIIOY: 00493014

Micue3Haxoa>KeHHS: Bys. CkoBopoau, [TonTasa, [TonTaBcbkuii p-H., 36003, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBIiTH | HayKy YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VII. BizomocTi npo odinifiHHX ONIOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OIOHEHTH
Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. Muponosa Osnbra MukosaiBHa



2. Olha M. Myronova

KBasigikanis: . e. u., nou., 08.00.04
Inentudikarop ORCHID ID: 0000-0002-3188-2881
JonaTkoBa iHdopmalist:

IloBHE HalIMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAlliOHAbHUI EKOHOMIYHMI1 yHIBEPCUTET iMEHi

Cemena KysHeng

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa KeHHs: npocnekt Hayku, Xapkis, Xapkiscbkuii p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. Benanos Tanar EnBepoBuY

2. Taliat E. Bielialov

KBasidikamis: 1. e. u., npodecop, 08.00.04

ImenTudikarop ORCHID ID: 0000-0003-4019-755X
JoparkoBa indopmamnist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,uH‘{HOi 0COOM: KuiBChKuil HALLiOHABHUIA YHIBEPCUTET TEXHOJIOTIN Ta JU3aNHYy
Kopg 3a €IPIIOY: 02070890

Micuesnaxo,lpKeHHﬂ: ByJ1. Masa IllusgHoBCeKa, Kuis, 01011, Ykpaina
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBitiHHS: MiHictepcTBo oCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Biacue IlpizBuuie Im's Ilo-6aThKOBI:

1. IlllmmanoBchbKa-ianuy Jlrogmuaa MuxaiaiBHa

2. Lyudmila M. Shymanovska-Dianich

KBasigikamnis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0000-0001-6499-0953

JoparkoBa indpopmanist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: [10/ITaBCHKUIA YHIBEPCUTET €KOHOMIKY i TOPTiBI
Kopg 3a €IPIIOY: 01597997

Micue3HaxoaKeHHS: Byl [Bana Banka, [Tostasa, [TonTaBehkuil p-H., 36014, Ykpaina

dopma BracHOCTI: JlepxaBHa



Cdepa ynpaBiriHHS: Ykooncriika

InenTudikarop ROR:

Penensentu

Baacwue IlpizBume Im's Ilo-6aTbKOBI:

1. Oniiinuk Anina CepriiBHa

2. Alina S. Oliinyk

KBasijgikanis: k. e. u., mouenr, 08.00.04

Inentudikarop ORCHID ID: 0000-0002-0274-5204

JonaTkoBa iHdopmalist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0CO0H: TMonTaBChKuUii iepKaBHUI arpapHUil yHiBEpCUTET
Kopg 3a €IPIIOY: 00493014

Micuesnaxo,rm(eﬂnﬂ: ByJ1. CkoBOpOaY, [lontaBa, [TontaBeekuii p-H., 36003, YKpaiHa
dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VIII. 3ak1104Hi BiZOMOCTI

Bnacwue IpizBume Im's I1o-6aTbKOBI Boponbko-Hesignuya TeTsaHa BikTopiHa
TrOJIOBH pagu

ByacHe IlpizBuiie Im's ITo-6aTbKOBI Boponbko-Hesigunya TetsiHa BiktopiBHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignosigasnbHuii 3a lIi,ILI‘OTOBKy Kysbpmina Harasis MukosaiBHa
00JIiKOBHX JOKYMEHTIB

PeeCTpaTop IOpuenko TersiHa AHaToJiiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZINOBiZaJIbHUM 32 peeCTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




