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1. ¥V nuceprauii 06IpyHTOBaHO TEOPETUKO-METOINYHI [10JI0’KeHHS! QYHKIIOHYBaHHS TOPrOBEJIbHUX MiTIIPUEMCTB Ha
PHHKY aBTO3allyacTXH Ta NOorKU6JeHO NPUKIIAIHI 3acaid iXHbOTO CTPaTEriyHOro po3BUTKY B yMOBax LiM(poBizallii.
Mero1o fucepTaLiiHoi po60TH € OO PYHTYBAHHS TEOPETUYHUX i METOIMYHUX [IOJIOKEHDb (PYHKI[IOHYBaHHS
TOPrOBEJIbHUX MiJIIPUEMCTB HAa PUHKY aBTO3aMYaCTHH Ta PO3p0OOKa NPUKIAHUX 3aca, iXHbOTO CTPATEriYHOTO
PO3BUTKY B yMOBax Lu@poBsizalii. O6’eKTOM JOCIiIKEeHHS € MPOolieC CTPaTeriYHoro po3BUTKY TOPrOBEJIbHUX
IiANPUEMCTB Ha PUHKY aBTO3all4acTUH B yMOBax LuQposizalii. [IpegMeToM LOCHiIpKEHHS € CYKYIHICTb
T€OPETUYHUX, METOJUYHUX i MIPUKJIAHUX MTOJIOKEHDb 3a0€31€4€HHS CTPATEriYHOrO PO3BUTKY TOPTrOBEJIbHUX
[iANPUEMCTB Ha PUHKY aBTO3aIMYaCTHH B yMOBax LUudposizawii. Y gucepratii 1OCiIKeHO TeOpeTHYHI Hifnxony 1o
YTOYHEHH 3MICTy KaTeropii «CTparerisi pO3BUTKY TOPTOBEJIbHOTO MiANPUEMCTBA HA PUHKY aBTO3aII4YaCTUH», L0
371iICHEHO Ha OCHOBi KOHT€HT-aHaJli3y HasIBHUX MiAXOiB JO PO3yMiHHA fediHilliil «cTpaTerisi», «CTpareriyie
YIIPaBJIiHHA», «CTPATETisl TOPTrOBEJILHOIO MIZMPUEMCTBA», «PUHOK». 3aIIPOIIOHOBAHO PO3IJIALATH TaKy KaTEropilo K

YHiKaJIbHUI JOBrOCTPOKOBUM IJIAH JAill, CACTEMY LiiJIell PO3BUTKY TOPrOBEJILHOTO MiIPUEMCTBA, JisJIbHICTh IKUX



NIOB’13aHa 3 BUPOOHUILTBOM, TOCTAYaHHSIM, KyIIiBJI€I0-IIPOIaKOM, BUKOPUCTAHHS aBTO3AITYACTUH [J1s 3a6€e311eYeHHS
eKCIUlyaTallii, TeXHiYHOTO 0OCIyrOBYBaHHS i pEMOHTY TPAHCIIOPTHUX 3aCO0iB, 10 BU3HAYAIOTh HAIIPSIMU
BMKOPHUCTaHHS MaTepiajlbHUX Ta HEMaTePiaJlbHUX PeCYypPCiB, CTBOPIOIOTH NIEPELyMOBU 7151 iXHBOTO €(pEeKTUBHOTO
3aCTOCYBaHHS BiIMIOBIIHO [0 JOBrOCTPOKOBUX LiJIEH, BDAaXOBYIOYM 30BHILIHI MOKJIMBOCTI, HAsABHU BHYTPIlIHIN
IOTEHLliaj Ta 3JATHICTb iX €(PeKTUBHOrO BUKOPUCTAHHS 3 METOI (POPMYBaHHS CTIIKMX KOHKYPEHTHUX Iepesar. Y
JUcepTalii yIOCKOHAJIEHO KOHLENTyaJIbHi MiAX0AU N0 OOCIiIPKEHHS CYTHOCTI Ta CTPYKTYPU PUHKY aBTO3aMI4aCTHH,
110 37ilICHEHO IIJISIXOM BUKOPUCTAHHS CUCTEMHOrO Minxony. Lle nano MoKauBiCTh BUOKPEMUTH (PaKTOpU-
aKTUBATOPU Ta PAaKTOPU-OOMEXKYBadi, SIKi BIVIMBAIOTh HA CUCTEMY PUHKY aBTO3aI4aCTUH, i PpyHKLiI (popmyroua,
KOHTPOJIIOI0Ya, iHTerpauiiHa, KoopauHaliliHa, JIOTiCTUYHa, KOMYHIKallifiHa, po3nofinbya, iHpopmaliiiHa,
peryJooya, MapKeTUHI0Ba, COLliaibHa, iHHOBAliliHa) Ta MPUHUUIIN (KOHKYPEHTO34ATHOCTI, piBHOBary MONuTy Ta
IIPOINO3uLLii, PUHKOBOTO LiHOYTBOPEHHS, €(PEKTUBHOCTI, PEHTA0€/IbHOCTI, MAKCUMIi3allii CIO>KMBYO]i 3a10BOJIEHOCTI,
iHTerpauii, iepapxiYHOCTI, alITUBHOCTI, CIiBIIpalli, IPO30POCTIi Ta JOCTYITHOCTI JAHUX, PETIOHAJIBHOCTI,
11iJIecrpsIMOBaHOCTi, CAaMOYIIPaBJIiHHS, CTIKOCTI Ta COLiajbHOI BiflI0BiasbHOCTI). 3aIIPOIIOHOBAHO 3a3HAUYEHY
CHACTEMY PO3IJISIIATH SIK LiiCHUI, 6araTopiBHEBUI COLIiaIbHO-€KOHOMIUHU 00'€KT, IKUI OXOIIII0E
B32€MOIIOB'SI3aHY CYKYITHICTb CY0’'€KTiB FOCIIOAAPIOBAHHS, IHCTUTYLIiM, TPOLIECIB Ta peCypciB, 3aIy4€HUX 10
BUPOOHULITBA, IUCTPUOYILIii, eKcIlTyaTallii Ta cepBiCHOrO 06CIyrOByBaHHS aBTO3aMMYaCTUH, B3aEMOI€ i3 cy6'eKTaMu
30BHILIHBOTI'O CEPEIOBHUIIA, PO3BUTOK SIKOI 3a0€e3I1euyeThCs TpaHCPOopMalli€elo i1 yOCKOHAJIEHHSIM OpraHisaniiiHo-
€KOHOMIYHOTO MeXaHi3My ii pyHKUioHyBaHHs. [JOBeEeHO, 10 PUHOK aBTO3aMMYaCTVH YKpaiHu nepedyBae B TOULl
CTPYKTYPHOTO Ilepesiomy, e LrudpoBa TpaHc(OpMallist 1epeTBOPIOETLCS HA 000B'I3KOBY YMOBY 30€peKeHHS
KOHKYPEHTOCIIPOMOSKHOCTI. IlinnpuemcTBa, 1110 CTpaTeriyHo i ocigoBHO iHBeCTYI0Th Y IMPPOBi TEXHOJIOTII,
(opMyIOTH CTiliKi IEpeBaru 3a 0OOPOTHICTIO 3anaciB, IPOLYKTUBHICTIO Ipalli Ta peHTabesbHICTI0. Po3pobyieHa
METOAMKA OLHIOBaHHA CTPATETIYHOTO MOTEHLIiaNy N03BOJINIIA KiJIbKICHO BUMIPSTH IIOTOYHUH PiBEHb PO3BUTKY
HiANpUeMCTBa, ineHTUQiKyBaTH c1abKi Micl OKpEMHUX CKJIAIOBUX Ta BUBHAYMTH CTPATeTriuHi IpiopuTeTH,
peastizallis SKux 3abe3rnevyBaTiMe JOBIOCTPOKOBY KOHKYPEHTOCIIPOMOXKHICTbh B YMOBaX N0aJblI0i HUPPOBOi
TpaHc@opMmalii raymysi Ta IOBO€HHOTO BiIHOBJIEHHS HalliOHAJIbHOI €KOHOMIKM. ¥ nucepTalii 06IpyHTOBaHO
IOLiNIbHICTh 3aCTOCYBAHHSI CTPATETi] «6JIAKUTHOTO OKeaHy» TOPTrOBEJILHOTO MiATIPUEMCTBA HA PUHKY
aBTO3aMYaCTHH, 110 3[iICHEHO LUIJIIXOM PO3IJISAY 3MiCTy Takoi cTpaTerii (CTBOPEHHSI HOBOI'O PUHKOBOTO IPOCTOPY,
VHiKaJIbHOI IIIHHOCTI, IKa BiJipi3Hse 6i3HeC BiJ KOHKYPEHTIB, po6JIsiuM TPAgULiliHy KOHKYPEHIIil0 MEHII aKTyalbHOIO)
Ta BUOKPEMJIEHHSI OCHOBHUX HANPSIMIB ii pO3p00JIEHHS: PEKOHCTPYKLisl MEX PUHKY, 30CEPEI’)KEHHS Ha 3arajbHil
KapTHHI, BUXi[ 32 Me>Xi HasIBHOTO IIOIIXTY, CTBOPEHHS €(PEeKTUBHUX CTPATEriYHUX CLieHapiiB, KOHKpeTH3allis 3aX0/iB
peauizaliii cueHapiiB Takoi cTparerii. Y10CKOHaIeHO HayKOBO-METOJMYHI 3acai po3po0JIeHHSs apXiTeKTypu
CTPaTEriYHOr0 PO3BUTKY TOPTOBEJIbHUX MiAIPUEMCTB HAa PUHKY aBTO3AMYACTHH, SIKi OyJIA PO3IINPEH] MIJISIXOM
KOHKpETH3allii siipa TaKOro PO3BUTKY, 30BHILIIHIX YMOB, SIKi BIIJIMBAIOTh HA I0r0 iHTEHCUBHICTb, HEOOXiITHOTO
pecypcHoro 3abesnedyeHHs, QyHKI[iOHaJIbHUX KOMIIOHEHTIB Ta IPUHLIUIMIB. 3a3HayeHe Jajio MOXJIUBICTD
OOI'PYHTYBaTU [IPOLIECHY MOJeJIb peaiisalii cTpaTerii po3BUTKY TOPrOBeJIbHOIO IiANPUEMCTBA HA PUHKY
aBTO3aIMYaCTHH, BUOKPEMUTYU OCHOBHI €Tan! ii po3po06JieHHs, IOTJIMOUTY IPUKIIATHI aCMIeKTU HiITPUMKU
eeKTUBHOCTI BIIPOBA/I>)KEHHS] OCHOBHMX CTPaTEriuHMX HaIpsMiB TpaHcPopmalii AissIbHOCTI 3a3HaYeHNX Cy0'eKTiB

roCIloZlaploBaHHs B yMOBax Ludposizaliii.

2. The dissertation substantiates the theoretical and methodological provisions of the functioning of trade
enterprises in the auto parts market and deepens the applied principles of their strategic development under
conditions of digitalization. The purpose of the dissertation is to substantiate the theoretical and methodological
provisions of the functioning of trade enterprises in the auto parts market and develop applied principles of their
strategic development within digitalization. The object of the study is the strategic development of trade
enterprises in the auto parts market within digitalization. The subject of the study is a set of the theoretical,
methodological and applied provisions to ensure the strategic development of trading enterprises in the auto parts
market within digitalization. The dissertation deepens the theoretical approaches to clarifying the content of the
category “strategy for the development of a trading enterprise in the auto parts market” are investigated, which is
carried out based on the content analysis of existing approaches to understanding the definitions of “strategy”,
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“strategic management”, “strategy of a trading enterprise”, “market”. It is proposed to consider this category as a
unique long-term action plan, a system of development goals of a trading enterprise, the activities of which are
related to the production, supply, purchase and sale, use of auto parts to ensure the operation, maintenance and
repair of vehicles, which determine the directions of use of material and intangible resources, create the
prerequisites for their effective application in accordance with long-term goals, taking into account external
opportunities, available internal potential and the ability to use them effectively in order to form sustainable
competitive advantages. The dissertation improves conceptual approaches to the study of the essence and
structure of the auto parts market, which is carried out using a systems approach. This made it possible to identify
activating and limiting factors that affect the auto parts market system, its functions (forming, controlling,
integrating, coordinating, logistical, communication, distribution, information, regulating, marketing, social,
innovative) and principles (competitiveness, supply and demand balance, market pricing, efficiency, profitability,
maximizing consumer satisfaction, integration, hierarchy, adaptability, cooperation, transparency and availability
of data, regionality, purposefulness, self~-management, sustainability and social responsibility). It is proposed to
consider the specified system as a holistic, multi-level socio-economic object that encompasses an interconnected
set of business entities, institutions, processes and resources involved in the production, distribution, operation
and service of auto parts, interacting with entities of the external environment, the development of which is
ensured by the transformation and improvement of the organizational and economic mechanism of its functioning.
The developed methodology for assessing strategic potential enabled the quantitative measurement of an
enterprise's current development level, the identification of weaknesses in specific components, and the
determination of strategic priorities; implementing these priorities will ensure long-term competitiveness amidst
the industry's ongoing digital transformation and the post-war recovery of the national economy. The dissertation
substantiates the advisability of applying the “blue ocean” strategy of a trading enterprise in the auto parts market,
which was carried out by considering the content of this strategy (creation of a new market space, unique value
that distinguishes the business from competitors, making traditional competition less relevant), identifying the
main directions of its development, namely: reconstruction of market boundaries, focusing on the overall picture,
going beyond existing demand, creating effective strategic scenarios, specifying measures for implementing
scenarios of such a strategy. The scientific and methodological principles for developing the architecture of
strategic development of trading enterprises in the auto parts market have been improved, which have been
expanded by specifying the core of this development, external conditions that affect its intensity, necessary
resource provision, functional components and principles. This made it possible to substantiate the process model
for implementing the strategy for the development of a trading enterprise in the auto parts market, to identify the
main stages of its development, and to deepen the applied aspects of supporting the effectiveness of the
implementation of the main strategic directions of the transformation of the activities of these business entities in
the conditions of digitalization.
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KBasigikanis: k.e.n., 08.00.04
InenTudikarop ORCID ID: 0000-0002-9059-8303
JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHUYHOI 0COOHU: HauioHanbHuii TexHi4HMIA yHiBepcuTeT YKpainu "KuiBchkuit

NOJIITeXHIYHMM iHCTUTYT iMeHi Irops Cikopcekoro”

Kopg 3a €IPIIOY: 02070921

Micuesnaxo;perHﬂ: npocnekT Bepecreticekuii, Kuis, 03056, Ykpaina
dopma By1acHoOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR: He zacrocosyerscs



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Tasyna Cepriin Muxannosud
2. Serhii M. Gazuda

KBasigikamis: n.e.n., npodecop, 08.00.05
ImenTudikarop ORCID ID: 0000-0001-8148-6783
JoparkoBa iHpopmamist: https://scholar.google.com.ua/citations?hl=uk&user=jrKi4ecAAAAJ

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' 0COO0M: Jlep>kaBHUI BUIIMI HABYAJIbHUM 3aKJIa[ "YKTOPOIChKUN

HalliOHAJIbHUY YHiBEPCUTET"

Kopg, 3a €IPIIOY: 02070832

Micuesnaxomkeunﬂ: ByJL. IligripHa, Y>xropon, Y>xroponcekuii p-H., 88000, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

PeuenseHtu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. [loBHa CBiTnaHa BikTopiBHA

2. Svitlana V. Povna

KBasidikanis: k.e.n., gou., 08.00.03

InenTugikarop ORCID ID: 0000-0002-0654-9868

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHUAHUYHOI 0COOM: HauioHanbHuil yHiBepCUTET "UepHIriBChbKa MoIiTexHika"
Kopg 3a €IPIIOY: 05460798

Micue3Haxoa KeHHS: By [llesuenka, UepHiris, UepHirischkuii p-H., 14035, Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBuuie Im's Ilo-6aThKOBI:
1. Ilenucenko TeTsgHa MukosaiBHa

2. Tetiana M. Denisenko

KBasmigikanis: x.1.1., go,, 05.18.15

InenTudikarop ORCID ID: 0000-0002-7022-5884

JoparkoBa iHdpopmamist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: HanjionanbHuii yHiBepcuteT "UepHiriBcbka nositexHika"

Kopg 3a €IPIIOY: 05460798



Micue3Haxoa>KeHHSI: By [llepuenka, UepHiris, UepHiriBchkuil p-H., 14035, Ykpaina
dopma BracHOCTI: JlepxaBHa
Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
Biacue IpizBume Im's I10-6aTbKOBI Kocay Ipuna AnarosniisHa

roJIOBH pagu

BaacHe IlpizBuie Im's [10-6aTbKOBI Kocay Ipuna AnarosniisHa

rOJIOBYIOYOrO Ha 3acigaHHi

BiznoBigassHHUI 3a MiATOTOBKY JIncenko Harasnig BosogumupiBHa
00JIIKOBHX JOKYMEHTIB

PeecTparop IOpueHko TeTssHa AHaTOJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZasIbHUM 3a peecTpallilo HayKOBOIi IOpyenko TeTsHa AHaToiBHA

OisIIBHOCTI




