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Pedepar:

1. O6'eKTOM HOCHIIIKEHHS BUCTYIIA€ TEXHOJIOTIS YIIPaBJIiHCHKOTO MPOLIECY B MiIIPUEMCTBAX arpOIIPOMHUCIIOBOTO
KOMILJIEKCY. MeTolo AucepTaliiiHoi pob0TH € y3arajbHEHHS i JOIIOBHEHHSI TEOPETUYHO-METO0JIOTIYHUX T10JI0KEHD
Ta po3poOKa METOAUYHHUX MiAXOMiB 40 (POPMYBaHHS Pe3yJIbTaTUBHOTO YIIPABJIiHCBKOIO IIPOLIECY Ta PO3POOKU
pEeKOMEH AN AJ1 IX BIPOBAIPKEHHS B IPAKTHKY F'OCIIOLAPIOBAHHA. MeToay po3paxyH-KOBO-KOHCTPYKTUBHUI;
CHCTEMHOTO MiIXOY; MOJIeIIOBaHHS; MATEMATUYHOTrO NNPOrHO3yBaHHS; SWOT-aHai3; METOH, €KCIIEPTHUX OLiHOK;
€KCIIEPMMEHTY; KOPeJIsLiiHO-PerpeCUBHUI; aHKETHUI METOJ]; IPOBEJEHHS iHTEPB'I0 Ta ONIUTYBAHHS,
CIloccccepiraHHg 3a po60TOI0 YIIPaBJiHCBKOTO NIepcoHany. HoBU3HA - TONOBHEHO TEOPETUYHI MOJIOKEHHS
PO3KPUTTS CyTi IOHATh YIPABJiHCBKUI MPOLIEC Ta TEXHOJIOTIS YIIPABIiHHS, iX LiJIbOBOIO CIIPSIMOBaHICTIO HA
peasisalilo 3a7a4 3rifHO BU3HAYE€HOI MiCii MiINIPUEMCTBA, PalliOHAJIbHO CUCTEMOIO METOIOJIOTIYHUX IPUMOMIB
06po6ku iHpopMalii, TPUIAHATTA Ta peaisalii pillleHs, 3[iiICHEHHS yIIPaBIiHCbKUX (PYHKIIiI; 3HaNIIIA MOAAbIINI
PO3BUTOK METOJMKA IIPUAHATTA YIIPABIIHCHKUX PillleHb 3 BUAIJIEHHAM I'PYNU YMHHUKIB, 110 BIUIMBAIOTh HA iX SAKiCTb;

OOIPYHTOBAaHO METOOJIOTIUHI Iifxony 1o GOpMyBaHHS Pe3yJIbTaTUBHOI CUCTEMHU YIIPaBJIiHCHKOTO MIPOLIECY,



OCHOBOIO SIKHUX €: KOHLEMNIIisl pO3BUTKY, (PaKTOPU BIJIMBY, OCOOJIMBOCTI 3[1iiiICHEHHS YIIPaBIiHCHKUX TEXHOJIOTIH,
JIOTiICTMYHI BUMOTH, aJITOPUTMHU YAOCKOHAJIEHHS; 3aIIPOIIOHOBAHO METOJIMKY OL[iHKY JOLiIIbHOCTI 31iiCHEHHS
OKPEMUX OIlepaliil 3 BUKOPUCTAHHSIM MAaTPULlb TEXHOJIOTIH MiJrOTOBKY i IPUMHATTS yIPABJIiHCbKUX Pilll€Hb
BMPOOHMYOTO MPOLECY, BUILYCKYy HOBOTO BUAY NPOAYKLIi; C(pOPMyJIbOBaHiI METOAM CTPATETiYHOTO PO3BUTKY
MiJINPUEMCTB 3 BUKOPUCTAaHHSIM METOLOJIOTII "IepeBa Ljijen"; 3HalIv MOJaIbIINI PO3BUTOK METONOJIOTIYHI
niAxXony 00 BU3HAUEHHS CUCTEMHOTO e(eKTy 37iliICHEeHHs yIIPaBliHCbKOTO MIPOLECy, B OCHOBY SIKOT'O IIOKJIa/IEHO
eeKT OKpeMUX IIPOLECIB Ta CUHEPTII0 YIPaBIiHCbKUX PillleHb OOI'PYHTOBAHUX 3 BUKOPUCTAHHSIM KOPEJISILiHUX
MOJlesIel; BIieplie 3allpOIIOHOBAaHA YJOCKOHAJIEHA CTPYKTYypa YIIPaBiHHS 3 BUKOPHUCTAHHSIM OKPEMUX
dYHKIIOHATBHUX MiIPO3TisiB JOTICTUYHO-MapKETUHTOBOI CITyX0H. Pe3ysibTaTu OCTiIKeHb ~-TIPaKTUYHE 3HAaYeHHs
OZlepKaHUX PE3YJIbTATIB IOJISTAE B yIOCKOHAJIEHHS TEXHOJIOTI] yIIPaBIiHCEKOTO NIPOLECY MOKPAly€e COLiaJbHO-
€KOHOMIYHE CTaHOBUILE MiANIPUEMCTBA, MifiBUIye KOHKYPEHTHO3ATHICTb, OPTraHi30BaHICTb Ta €(PEKTUBHICTb
yIIpaBJliHHA, JOIIOMarae IiAnprueMCcTBaM OPiEHTYBAaTUCh B LIBUIKO3MIHHOMY 30BHIIIHbOMY CEPENOBUIIL, 4 TAKOX B

HaBYaJILHOMY Ipoleci. ['any3p - EkoHOMIKa.

2. Object of investigation consists in the technology of the management process at the enterprises of the
agricultural industrial complex. The aim of the proposed dissertation paper is to generalize and broaden the
theoretic and methodological concepts and form a methodological approach in order to introduce an effective
management process and suggest proposals for its implementation in the practice of business management. The
suggested investigation methods include the constructive estimation method, systemic approach modeling,
mathematical forecasting, SWOT-analysis, expert evaluation method, correlative-regressive method, method of
questionnaires, interviews and surveys, monitoring the work of the managerial personnel. Novelty lies in the fact
that theoretical concepts are further supplemented to determine the meaning of the notions "management
process” and "management technology”, as well as pinpoint their goal-orientation to realize the tasks necessitated
by the enterprise's policy; it also includesan effective methodological system of information processing, decision
making and decision solving, performance of management functions; the decisions making technology is further
developed to determine the factors affecting the quality of the decisions made; methodological approaches are
substantiated to form an effective system of management process based on the concept of sustainability, influence
factors, specific realization of management technologies, logistical requirements, improved performance
algorithms; evaluation techniques to determine the feasibility of specific operations based on the matrices
developed for the preparation and solution of managerial decisions as regards the process of production and
launching new products; strategic development methods based on the "tree of objectives" are defined;
mathematical approaches to determine the systemic effect of the realization of the managerial process based on
separate processes and synergy of the managerial decisions bi the correlation models aresuggested; an improved
management structure with the involvement of separate functional units of the logistics and marketing
departments is suggested for the first time. The results of the investigation and practical meaning of the achieved
results consist in the improved technology of the management process; improved social and economic position of
the enterprise; improved competitiveness, more effective management; more effective adaptation of the
enterprise to a fast changing business environment; as well as in the process of knowledge acquisition. Area of
specialization ~-Economics.
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