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2. Strategy of foreign economic activity of agricultural enterprises.

Pedepar:

1. Y nucepraii po3KpUTO TEOPETHUYHI Ta METOLOJIOTIYHI OCHOBU JOCIIiI>)KEHHS o0 GOPMYBaHHS i peaisatii
cTparerii po3BUTKY 30BHIITHbOEKOHOMIYHOI 1isSIbHOCTI CiJIbCbKOTOCIIOJAPChKUX MigIIpreMCTB. OOGIPYHTYBAHO CyTh
CTpaTerii 30BHITHLOEKOHOMIYHOI AiSIIbHOCTI CiJIbChKOTOCIOIAPChKUX MMiANPUEMCTB, BUBHAYEHO ii poJib, Miclie Ta
B3a€MO3B’30K 100 ii popMyBaHH: Ta peasnizauii Ha nignpueMcTsi. CHCTEMATU30BaHO i BU3HAYEHO HAyKOBi Ta
TE€OPETUKO-METOIMYHI NMiAXoau 00 pOpMyBaHHS CTpaTerii 30BHIIIHPOEKOHOMIYHOI [isyIbHOCTI. [IpoanasnizoBaHo
TeH[IeHIii PO3BUTKY 30BHIIIHbOEKOHOMIYHOI AisI7IBHOCTI CilIbChKOTOCTIONAPCHKUX HinnpremcTB IBaHo-PpaHKiBChKOI
ob67acti. ChopMOBaHO KOHLIENTyallbHi TEOPETHKO-METO0JIOTiYHi 3acany ¢opMyBaHHs i peanisalii crparerii
PO3BUTKY 30BHIIIHLOEKOHOMIYHOI [igJIbHOCTI CiIbCbKOTOCIIOAAPCHKUX MiANPUEMCTB. JJOCIiIKEHHs CTpaTerii
30BHIIIHLOEKOHOMIYHOI IisI7TbHOCTI CiJIbChKOTOCIIOAPCHKUX MiATIPUEMCTB CIIPUSIIO PO3POOIi CHCTEMHO-

KOMIIJIEKCHOTO MiAX0Ay A0 TPAKTyBaHHS KaTeropii «CTpaTeris 30BHIIHbOEKOHOMIYHOI IisIJIbHOCTI



CiJIbCBKOTOCIIOAPCHKOTO MiATIPUEMCTBA» Ta Y OCKOHAJIEHHIO METOOUKU Kiaacudikaliii CiibCbKOTOCIIOapChKUX
MiJIPUEMCTB B 3aJIEXXHOCTI Bifl iX PiBHS PO3BUTKY 30BHIIIHLOEKOHOMIYHOI JisIbHOCTI. [1if MOHATTIM «CcTpareris
30BHIIIHBOEKOHOMIYHOI JIiSIBHOCTI CiJIbCbKOTOCIIOAPCHKUX MiANPUEMCTB» PO3yMi€MO JOBrOCTPOKOBUI I1JIaH,
KU Oyoy4M MifcTpaTerielo 3arajabHOi CTpaTerii pO3BUTKY MiJIPUEMCTBA, IIepeoadae KOMILJIEKC HANPSMIB,
NIPUHLMUIIB, [IOJITUK T [ilA, IKi 34iMCHIOIOTBCS CiJIbCHKOTOCIIOIAPCHKUM IAIPHUEMCTBOM Y IIPOLECI PO3BUTKY CBOE]
30BHIIIHBOEKOHOMIYHOI JIiSIbHOCTI 3 MeTOI0 3MilfHEHHS (iHAaHCOBO-EKOHOMIYHOI CIIPOMO>KHOCTI Ta OTPUMaHHS
IOJATKOBUX KOHKYPEHTHHUX IlepeBar». YJOCKOHaJIeHO METOAUYHI MiIX0a1 A0 OOIPYHTYBAaHHS CTPATETii pO3BUTKY
30BHIIIHbOEKOHOMIYHOI AiSIJILHOCTI $IK LIIICHOI IifcTpaTerii 3arajbHOi CTpaTerii pO3BUTKY, BU3BHAYEHO MiCLE 1 pOJIb
ii y 3araspHill cTpaTerii pO3BUTKY Ta 3alIPOIIOHOBAHO CUCTEMHMH MiXif NO€IHAHHA Pi3HUX MifCTPaTEeTill B MeXKax
TUIIOBOI CTPATETil PO3BUTKY CiIbCbKOTOCIIOAAPCHKUX MiANIPUEMCTB. BUBHAY€HO OCHOBHI TEOPETUKO-METO0JIOTi4H]
3acanu GoOpMyBaHHs i peasisalii cTparerii pO3BUTKY 30BHIIIHbOEKOHOMIYHOI Aisl/IBHOCTI CiIbCBKOTOCIIOAAPChKUX
HiAMPUEMCTB Ha OCHOBI CUCTEMHOTO MiIX0Ay, 10 Nepeabdadyae OO PYHTYBAHHS TEOPETUYHUX NIPUHIMIIIB, 3arajbHi
Ta cneundiyni QyHKUi Ta METOMOJIOTIUHI 3acafy opraHizallii CTpaTeriyHoro ynpasiiHHs 30BHIITHbOEKOHOMIUHOI

LiSIZIBHOCTI ClIbCBKOTOCIIOHAPChKUX i ITPUEMCTB.

2. The thesis deals with the theoretical and methodological foundations of research on the formation and
implementation of strategies for the foreign economic activity of agricultural enterprises. The essence of the
strategy of the foreign economic activity of agricultural enterprises is substantiated, its role, place, and
interrelation on its formation and implementation at the enterprise are determined. Scientific, theoretical, and
methodical approaches to creating the strategy of the foreign economic activity are systematized and determined.
The tendencies of the development of the foreign economic activity of agricultural enterprises of the Ivano-
Frankivsk region are analyzed. Conceptual theoretical and methodological bases of formation and implementation
of the strategy of the foreign economic activity development of agricultural enterprises are outlined. The study of
the strategy of the foreign economic activity of agricultural enterprises contributed to the development of a
system-integrated approach to the interpretation of the category «strategy of the foreign economic activity of
agricultural enterprises» and improved methods of classification of agricultural enterprises depending on the level
of their foreign economic activity. The term «strategy of the foreign economic activity of agricultural enterprises»
means «long-term plan, which as a sub-strategy of the overall development strategy of the enterprise, provides a
set of directions, principles, policies, and actions carried out by the agricultural enterprise in the development of
its foreign economic activity to strengthen financial and economic capacity and gain additional competitive
advantages». Methodological approaches to the substantiation of the foreign economic development strategy as an
integral sub-strategy of general development strategy are improved, its place and role in general development
strategy are determined, and a systematic approach of combining different sub-strategies within a typical strategy
of agricultural enterprises development is proposed. The main theoretical and methodological principles of
formation and implementation of the strategy of foreign economic activity of agricultural enterprises are
determined based on a systematic approach, which provides the substantiation of theoretical principles, general
and specific functions, and methodological foundations of strategic management of the foreign economic activity
of agricultural enterprises.
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