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1. TeopetryHe i MeToguYHE 3a0€3I1€UEHHS CTPATETiYHOr0 IJIAaHYBAaHHS B yMOBax AuBepcudikaii nisipHOCTI

HigIIprUeEMCTBA

2. Theoretical and methodical providing of the strategic planning in the conditions of diversification of enterprise
activity

Pedepar:

1. O6’exT mocmimxeHHs: mpoluec QYyHKIiOHYBaHHS TPOMUCIIOBUX MiANIPUEMCTB, 1110 IPOBOISATh AuBepcudikaiiio
IisI7IbHOCTI; MeTa POOOTHU: y3arajJlbHEHHS I pO3BUTOK TEOPETUYHUX | METOJJMYHUX OCHOB, PO3POOKA IIPaKTUYHUX
PEKOMEHANiN MO0 CTPATEriYHOro IJIAHYBaHHS TPOMUCIIOBUX MiANPUEMCTB B yMOBax NyBepcu@ikallii AisyIbHOCTI;
METO[IY NOCJIiIKEHHS Ta arnaparypa: CUCTeMHUH MigXif, aHai3 i CHHTe3, KJlacTepHUH aHauti3, GakTOpHUII aHaJIi3,
TaKCOHOMIYHMI aHai3, METOJ, aHali3y iepapxiil, eKCIIEPTHUX OL[iHOK, METOJ, CEPeJHIX paHriB, rpadiuyHmii;
TEOPETUYHI i IPAKTUYHI Pe3yJIbTaTU: CKJIAJ CTPATETIYHOI KApTU HisJILHOCTI MigIIPUEMCTBA, 110 Ha BigMiHY Bif,
icHyI0uNX, nepenbavae Tpu acnekTy: GiHaHCOBUM — 3 BUAIEHHSIM cTpaTerii nuBepcudikarii; kKiieHTChKu i

BHYTPIILIHIX IPOLECIB, L0 IKOT0 BKJIIOYEHO aCIEKT HAaBYaHHS 1 PO3BUTKY; METOOUYHUI MifXif] O KOMILJIEKCHOI



OLiHKM (YHKIiIOHYBaHHS IPOMUCJIOBUX MiJNIPUEMCTB B YMOBax quBepcudikalii, BiGMiHHICTb SKOTO MOJISATrae y
BUJIiJIEHH] YaCTKOBUX [TOKa3HUKIB, 110 XapaKTepu3yIoTh nrBepcudikallio AisiabHOCTI 3a cpepamu: GpiHaHCOBA,
BUPOOHMYA, TPYAO0BA, iIHHOBaLliMHO-iHBECTULIi}HA, MaPKETHUHIOBA, 3 y3arajbHEHHSM B iHTerpajibHi I0Ka3HUKU
METOJ0M TaKCOHOMii; METOOWYHI IIOJIOKEHHS 100 PO3IOLiIy PeCypCiB NiANPUEMCTBA, 4Ki, Ha BiMiHY Bif,
icHyI0UMX, 6a3YI0TbCSI HA €AMHOMY KPUTEPii MAKCMMAJbHOTO iX BUKOPUCTAHHSA B TAKUX cpepax IisiIbHOCTI, SIK
¢diHaHCOBa, BUpOOHMYA, TPYAOBA, iIHHOBaLliHO-{HBECTHULIillHA, MaPKETHHIOBA 3 BUKOPHUCTAHHIM METOAY aHali3y
iepapxiil Ta BUGOpy BULy AuBepcudikalii — 0B’13aHa UM HEIOB's13aHa; BU3HAUEHHSI IIOHSTTS AUBepcUikariii
IisI7IBHOCTI MiANPUEMCTBA SIK HANPSIMKY €(PEeKTUBHOTO YIIPaBJliHHS, 10 MOJISITa€ Y TAKOMY KOMOIHYBaHHI Pi3HUX
BUJIiB [iSIJIBHOCTI, sIKe 3a0e3Mevyye MiHIMaIbHUI CTYIIiHb PU3UKY [IPYU MAaKCUMAaJIbHOMY 30iIbII€HHI IPUOYTKY;
BM3HAUEHHSI IIOHSTTS «CTpaTeriyHe IJIaHyBaHHs AuBepcudikallii IissbHOCTI NigIPUEMCTBA» SIK IIPOLECY
[IPUMHATT YIIPaBJIiHCbKUX PilléHb CTOCOBHO IE€PEOpieHTallii MigIpreMCTBa Ha iHIIi, OKPIM OCHOBHOTO, IJIAXU
PO3BUTKY 3aBASIKM PO3IIOiTy HASIBHUX PECYPCIiB y HAalOiblI NEePCIEKTUBHI cepu [isyIbHOCTI, 3BaKalouu Ha
(diHaHCOBI MOXUIMBOCTI MiANIPUEMCTBA Ta CTAH BHYTPIIIHbOTO i 30BHIIIHBOTO CEPENOBUILA; CKJIAL i 3MICT OCHOBHUX
€JIEMEHTIB yIpaBJliHHA JuBepcu@ikalielo isiIbHOCTI IPOMUCIIOBOTO MiAIIPUEMCTBA, OCOOJIUBICTD SIKUX N1OJISITAE Y
BUJIiJIEHHI IPIOPUTETHUX NPOLECIB, peCypPCiB i Cy6’eKTiB, [0 CIIPABISIIOTh CYTTEBUI BIIJIMB HA YIIPaBJIiHHS
nuBepcudikaljie AisiIbHOCTI MiANPUEMCTBA; IePeJTiK KpUTEPIiB OLiHKY cTparerii nuBepcudikariii nisnbHOCTI
3aBISIKY JOaTKOBOMY BKJIIOUEHHIO KPUTEPil0 «e(EeKTUBHUI PO3IIOLiI pecypciB Ha NianpreMcTsi 3a chepamu
IisITIBHOCTI»; CTYIiHb YIIPOBAKEHHS: PO3POOKY BIIPOBAKEHI B IPAKTUYHY AisnbHICTL BAT «Typb6oaTtom», TOB
«ManomeTtp-Ykpaina», XHEY 3a TeMOI0 HayKOBUX JOCIIIKEHD «YIIpaBIiHHA iHHOBALIIMHOIO JisJIbHICTIO
nianpuemcTBay; cpepa BUKOPUCTAHHS: Jisi/IbHICTb IPOMHUCIIOBUX MiANIPUEMCTB B yMOBax auBepcudikaiii,

HaBYaJIbHUM IIPOLIEC.

2. Research object: the process of industrial enterprises that carry out the diversification of its activities; The
purpose of work: synthesis and development of theoretical and methodological foundations, development of
practical recommendations on strategic planning of industrial enterprises in the diversification of activities;
Research methodology and instruments: a systematic approach, analysis and synthesis, cluster analysis, factor
analysis, taxonomic analysis, analytic hierarchy method, expert evaluations, the method of average ranks, graphics;
Theoretical and practical results: composition of strategic card business that is unlike existing involves three
aspects: financial - with the allocation diversification strategy, customer and internal processes, which included
aspects of training and development; methodical approach to integrated assessment of industrial enterprises in
terms of diversification, which is the difference in the selection of partial indicators that characterize the
diversification of activity in the following areas: financial, production, employment, innovation and investment,
marketing, generalization integral factors in taxonomy; the methodical distribution of enterprise resources based
on the single criterion of maximum use in such areas as financial, production, employment, innovation and
investment, marketing, using the analytic hierarchy and select the type of diversification - related or unrelated;
definition of diversification of enterprise activity as direction of good governance, which provides a combination of
different types of activities that ensures minimal risk while maximizing profits; definition of strategic planning of
diversification of enterprise activity as a management decision with respect to the reorientation of the enterprise
on other than the primary, way of development by allocating resources in the most promising areas of activity,
taking into account the financial capabilities of the enterprise and the state of internal and external environment;
composition and content of the main elements of the diversification of the industrial enterprise activity, which
feature consists in the selection of priority processes, resources and entities that have significant impacts on the
diversification of activities; list of criteria for evaluation of the strategy of diversification through the inclusion of
additional criterion of «efficient allocation of resources in the enterprise according to the spheres of activity»;
Degree of introduction: developments are implemented in practical work of OJSC «Turboatom», LLC «Manometer-
Ukraine», KNUE within the research agenda on the theme «Managing innovation enterprise»; The sphere of
application: activities of industrial enterprises in the conditions of diversification, the learning process.

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:



IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui# NpiopHTETHHUI HAIIPSIM iHHOBaLiHHOI AiSJILHOCTI:
IlizcyMKu BOCIiAKEHHS:

Iyosikarrii:

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
Comnia;ibHO-eKOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHs pe3yJIbTaTiB AHCepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. 'punpoBa BanenTuHa MukosaiBHa

2. Grynyova Valentyna Mykolajivna

KBasigikamis: g.e.n., 08.00.21
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indpopmamnist:

TloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiiHHS:

ImenTudikarop ROR: He zacrocosyerbcs

VII. BizomocTi npo odiniiHNX ONIOHEHTIB Ta PELeH3€HTIiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. Inukapenko Bonogumup I'puroposuy

2. lllnnkapeHko Bonogumup ['puroposuy

KBasmiikamis: n.e.n., 08.07.04
ImenTudikarop ORCID ID: He zactocoyeTrbes
JoparkoBa iHdopmamist:

IloBHEe HaMEHYBaHHS IOPHIHYHOI 0COOH:



Kopg 3a €IPIIOY:
Micue3HaxoaKeHHS:
dopma BaacHOCTI:
Cdepa ynpasiiHHS:

Imentudikarop ROR: He zacrocoyerbcs

BaacHe IlpizBume Im'st [10-6aThKOBI:
1. PuBkina Osbra JleoHiziBHa

2. Puskina Osbra JleoHinmiBHa

KBasmigikanis: k.e.n., 08.06.01
InenTudikarop ORCID ID: He 3acrocosyerbes
JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3Haxoa KeHHSI:

dopma Bi1acHoCTI:

Cdepa ynpasiiHHS:

Inentudikarop ROR: He zacrocosyerscs

PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpizBuine Im'sa I1o-6aTbKOBI

TOJIOBH pagu

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

rOJIOBYIOYOrO Ha 3acCifiaHHi

BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 3a peECTpallil0o HAyKOBOi

OisIIBHOCTI

[Tymkap Onexkcanap IBaHOBUY

[Tymkap Onekcanap IBaHOBAY

FOpuenko T.A.



