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Pedepar/aHoTanis:

1. O6'eKTOM HOCIIIKEHHS € IPOLIECH YIIPaBIIliHHS HU(PPOBOIO M1aT(OopMisaliielo NigIpueMCTB iHpopMaLifiHO-
KOMYHiIKaliIHUX T€XHOJIOrii. MeTolo AucepTauiiiHoi po60TH € PO3PO06JIEHHS TEOPETUKO-METOINYHUX [T0JI0KEHD Ta
OOIPYHTYBaHHS IPAaKTUYHUX PEKOMEHT AN 010 yIIPaBaiHHs IUPPOBOIO [11aT(opMisaliiero MigIpUeEMCTB
iHpopmaliiHO-KOMYHIKalitHMX TEXHOJIOTi. Y gucepTauiiiHiil po6oTi 3[[iiCHEHO TEOPETUKO-iCTOpHUYHE
IOCJIiIKE€HHS KOHLIENTYaJIbHUX 3aCa]l PO3BUTKY LM(PPOBUX IJIAT(POPM MiAIIPUEMCTB iHPOpMaLIifiHO-
KOMYHIKaLilHMX TexHoorin. IIpoctexeHo reHesuc TpaHcdopmauii 6i3Hec-IpoLeciB Ta YNHHUKIB BIUIMBY Ha
po3BUTOK Ludposux maardopm nignpuemcts IKT (mani - inpopmaliiHO-KOMYHIKaliiHUX TEXHOJIOTIH).
CdopMy1bOBaHO KOMIUIEKCHY KOHLIENIiI0 1HU(POBOi 6izHec-ekocuctemu y cdepi IKT, sika posrasgaeTses sK
BiZIKpUTa IMHAaMIi4HA CTPYKTYpPa, MO PYHKIiOHY€e Ha NepeTruHi UUPPOBUX MIATPOPM, iIHHOBALINHUX IIPAKTUK Ta

KOooIepaLifiHuX Mogesieil MDK pi3HUMU rpynaMy Y4acHUKIB. BUBY€HO iHCTpyMeHTaJIbHUI anapat riatdopmisarii,



PO3KPUTO ii CTPYKTYPY Ta BUSIBJIEHO OCOOJIMBOCTI BUKOPMCTAaHHS B YMOBaX BUCOKOJMHAMIYHOTO PUHKY, 1O
J03BOJISIE OIIEPATOpaM FHY4YKO PearyBaTy Ha pUHKOBI 3MiHM, HApOIIyBaTA KOHKYPEHTOCIIPOMOXKHICTB i BOJIHOYAC
OIITMMI3yBaTU PECYPCH MiAnpueMcTBa. Ha METOmOIOriYHOMY PiBHI [TPOAHAJi30BaHO Ta BAOCKOHAJIEHO iCHYIOY]
IiAXOIM [0 YIPaBJliHHS YIIPaBJiHHS UU(POBOI IIaTPopMisalielo NiaNprueMCTB iHPOpMaLiTHO-KOMYyHIKal[iTHUX
TEXHOJIOTIN. YI0CKOHAJIEeHO METOAUYHI 3acaiy yIpaBiliHHSA LUPPOBOIO MyaTdopMisallielo MmignprueMCTB
iHopmaliiiHO-KOMYHIKaliiiHMX TEXHOJIOTI, 1110, Ha BifMIiHY Bifi icHyl0uMX, 6a3yl0ThCs Ha ineHTudiKaLlii KII04Y0BUX
HanpsMiB naTdopMizallii IUISIXOM KacKalyBaHHS Ta CUHXPOHI3allii yIIpaBiliHCbKUX pillleHb, BpPAaXOBYIOUU
crienudivyni 0cobauBOoCTi HismpHOCTI mignpueMcts IKT, 06MeXyrodi YMHHUAKY iXHBOTO PO3BUTKY, 4 TAKOX Ha
dhopmyBaHHi onTUManbHUX iIHPPACTPYKTYPHUX PillleHb 117151 3a6e31edeHHs epeKTUBHOI I1aTPOPMHOI B3aeMogii. ¥
Me>Kax JOCJiI)KeHHS I10rJIM6IeHO METOUYHI MiZIX0AU 0 aHAIITUYHOI AiarHOCTUKYU CTaHy, 0COOJIMBOCTEN i
MOXJIMBUX TPAEKTOPil PO3BUTKY PMHKY iH(POpMaLiIHO-KOMYHIKaLiTHMX TEXHOJIOTIH. 3 METOIO CIIPSIMyBaHHS
nismpHOCTI nigmpuemcTs IKT Ha po3BUTOK iHHOBALIHMX 6i3HEC-TIPOLIECIB i MiABUILEHHS
KOHKYPEHTOCIIPOMOJKHOCTI Ha PUHKY BU3HA4YE€HO IIPIOPUTETHI BEKTOPU ITIOCUJIEHHS IXHBOTO [TOTEHILiaNy 3
yPaxyBaHHSM aKTyaJbHUX TEXHOJIOTTYHUX TEHIEHLIIN CTPATEriYHOrO PO3BUTKY. B IbOMY acIiekTi 0O6IpyHTOBAHO
KOHLIEMNLIilo iHTerpauiiiHoi MmogeJti B3aemoii nignpueMcts IKT y mexxax equHOro uudpoBOro NpocTopy, siKa
nepepnbayae nepexin Big pparmeHTapHOi CHiBIpali o0 CUCTEMHOI, CTPYKTYPOBAaHOI Ta TEXHOJIOTTYHO 3a6e31edeHo]
B3aeMofii. YI0CcKOHaIeHO iHCTpyMEHTaPill CTpaTeriyHoro ynpasiliHHS LX¢pPOBoIo NaTdopMisallielo MIIsIxoM
[O€JHAHHS METOJiB aHAIITUKY BEJIMKUX JAHUX i3 IPUHLMIIAMU THYYKOTO YIIPaBJliHHS iHHOBALiSIMY, 1O JO3BOJISIE
He JinlIe ONTUMI3yBaTU iCHyIoui rpouecy, a i GopmyBaTU HOBI LIiHHICHI IPOMNO3ULlii HA OCHOBI iHTerpau;i
KOPHUCTYBAlLbKUX JAaHUX, IPOTHO3HOI aHAJIITUKY Ta JMHAMIYHOTO CETMEHTYBaHHS PUHKY. YJOCKOHAJIEHO
METOJMYHUH MiJIXi] 10 OLiHIOBaHHS €(EKTUBHOCTI yIIPaBliHHS LX(PPOBOIO MIaTdOopMisallielo MIIXOM PO3POOKU
iHTerpasIbHOro NOKAa3HUKa, SIKUM KOMIJIEKCHO BPAXOBY€E B3a€MO/III0 KIIIOUOBUX APAUBEPIB PO3BUTKY Ta CTPUMYIOUNX
daxTopiB QpyHKIiOHYBaHHS. OLiHEHO eKOHOMIYHUY edeKT BiJ, BAKOPUCTAHHS Y OCKOHAJIEHOIO MEeTOAUYHOIO
niAxony 1o OLiHIOBaHHS e(eKTUBHOCTI YIIpaBiiHHs 11dpoBoIo m1atopmisaliielo, 10 103BOJIsS€E, HA OCHOBI
KiJIbKICHOTO BilOOpakeHHs 6allaHCy MK OpraHi3alilHIMU, TEXHOJIOTIYHUMMU Ta IaPTHEPCBKUMU CKJIaJOBUMH,
BPaXOBYIOYM HETaTUBHUII BIUIUB PU3HUKIB, 3[ilICHIOBATY CLIEHAPHE MOJIEJIIOBAaHHS PO3BUTKY IIAT(GPOPMH Ta
aJanToByBaTH Npoliecu mardgopmisalii pisHoro macmraby i TUITy 10 BU3HAUEHOTO BUy Ta HAPSIMY HislJIbHOCTI
nianpuemcTs iHpOpMaLiIHO-KOMYHIKallilHUX TEXHOJIOTIN. Pe3ysipTaTu fUcepTaliiiHoi po60TH OTpUMaHi Ta
BHMKOPHCTOBYIOTbCS B PaMKax HayKOBO JOCJiTHUX POOiT: «CydacHi TeHIeHLlii pO3BUTKY MEHEI)KMEHTY B YMOBax
udposoi Tpanchopmaliii ekKoHOMIKM» (HOMep JepskaBHOI peectpanii 0125U004297), B sKiil aBTOPOM OOI'PyHTOBaHi
KOHLENTYyaJbHi MI0JIOKEHHS 10JI0 PO3POOKM Ta BIPOBAIKEHHS €(PEKTUBHUX HANPSAMIB YIIPaBJIiHHA IU(PPOBOIO
niatdopmMizauiero nianpueMcTs iHpopMaLilHO-KOMYHIKalliHUX TEXHOJIOTIN HAa OCHOBI PO3p00JIE€HO] iHTerpauinHoi
Mogeni B3aemogii nignpuemcts IKT y ennHOMY 11MPPOBOMY IPOCTOPI.

2. The subject of this study is the management processes involved in the digital platformisation of information and
communication technology enterprises. The aim of this thesis is to develop theoretical and methodological
principles and to provide a rationale for practical recommendations regarding the management of digital
platformisation in information and communication technology enterprises. This thesis presents a theoretical and
historical study of the conceptual foundations underpinning the development of digital platforms for information
and communication technology (ICT) enterprises. It traces the origins of the transformation of business processes
and the factors influencing the development of digital platforms for ICT enterprises. A comprehensive concept of a
digital business ecosystem in the ICT sector is formulated, which is viewed as an open, dynamic structure
operating at the intersection of digital platforms, innovative practices and cooperative models between different
groups of participants. The toolset for platformisation has been examined, its structure has been elucidated, and
the specific features of its application in a highly dynamic market have been identified, enabling operators to
respond flexibly to market changes, enhance competitiveness and, at the same time, optimise the enterprise’s
resources. At the methodological level, existing approaches to managing the digital platformisation of information
and communication technology enterprises have been analysed and refined. The methodological foundations for
managing the digital platformisation of information and communication technology (ICT) enterprises have been



refined; unlike existing approaches, these are based on identifying key areas of platformisation through the
cascading and synchronisation of management decisions, taking into account the specific characteristics of ICT
enterprises’ operations, the limiting factors of their development, as well as on the formation of optimal
infrastructure solutions to ensure effective platform interaction. The study provides an in-depth examination of
methodological approaches to the analytical assessment of the state, characteristics and potential development
trajectories of the information and communications technology market. With a view to directing the activities of
ICT enterprises towards the development of innovative business processes and enhancing their competitiveness in
the market, priority areas for strengthening their potential have been identified, taking into account current
technological trends in strategic development. In this regard, the concept of an integration model for the
interaction of ICT enterprises within a single digital space has been substantiated, which envisages a transition
from fragmented cooperation to systematic, structured and technologically supported interaction. The strategic
management toolkit for digital platformisation has been enhanced by combining big data analytics with the
principles of agile innovation management, enabling not only the optimisation of existing processes but also the
creation of new value propositions based on the integration of user data, predictive analytics and dynamic market
segmentation. The methodological approach to assessing the effectiveness of digital platformisation management
has been refined through the development of a comprehensive indicator that takes into account the interplay
between key drivers of development and constraints on operations. The economic impact of applying this refined
methodological approach to assessing the effectiveness of digital platformisation management has been evaluated,
enabling on the basis of a quantitative representation of the balance between organisational, technological and
partnership components, whilst taking into account the negative impact of risks, to carry out scenario modelling of
platform development and to adapt platformisation processes of various scales and types to the specific nature
and direction of activity of information and communication technology enterprises. The findings of the thesis have
been obtained and are being utilised within the framework of the research project: ‘Current trends in the
development of management in the context of the digital transformation of the economy’ (state registration
number 0125U004297), in which the author substantiates conceptual provisions regarding the development and
implementation of effective approaches to managing the digital platformisation of information and communication
technology (ICT) enterprises based on a developed integration model for the interaction of ICT enterprises within
a single digital space.
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InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI OcmsiTyeHKo Bosogumup OsiekcaHIpoBUY

TOJIOBH paju



BaacHe IlpizBumie Im's ITo-6aTbKOBI OcmaTYeHKO Bostogumup OJiekcaHapoBrd

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY Jlazopenko JI.M.
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




